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1.	JUSTIFICATION



1.1	Problem to be addressed :



The telecommunication sector in many countries has undergone dramatic changes in the last decade. In order to analyze the impact of telecommunication policy changes, an accurate, timely, relevant and complete set of information is essential. Indeed, one of the main purposes of the Union, as noted in the Geneva Constitution (1992), is to undertake studies, and collect and publish information concerning telecommunication matters.



All of the Regional Telecommunication Development Conferences (RTDCs) have recognized the growing importance of telecommunications as a tool for socio-cultural-economic development and growth. The RTDCs further recognized the needs of policy and decision- makers for an up-to-date set of statistics to assess the impact and consequences of telecommunications as well as to forecast, set targets and plan telecommunications development. 



In response to the recommendations of the High Level Committee and to the Resolutions and recommendations adopted at the RTDCs, the BDT has pursued, with very limited resources, an active policy in establishing a database of telecommunication development information to assist its  analysis and policy guidance role. Steps taken include the design and development of the database; close collaboration with regional telecommunication agencies, international organizations and statistical offices to identify, define and share information; and field meetings, workshops and seminars to explain the use and importance of telecommunication indicators. Extensive and close contacts have been established with telecommunication ministries, regulators and operators to collect and exchange information; the benefits of this close collaboration are evident in the response rate of over 90 per cent for the data solicited. Finally, extensive effort has been devoted to verifying and correcting the data and obtaining missing historical data to improve the analysis of how the telecommunication sector has developed.



The activities of the BDT's Information Services Unit have been conducted with very limited resources. While virtually every international agency has a large statistical division, the bulk of the database design, implementation, data collection, verification, analysis, and dissemination of BDT statistics was performed by one professional level staff member with limited regular administrative support. As the coverage has expanded -- what started out as regional studies has now reached global dimensions -- the work has increased. Similarly, as awareness of the database has grown, the amount of requests for specialized data searching and reporting has increased (over 200 in 1993 alone). The number of queries in connection with the BDT database averages 50 a month. The regional reports were originally envisaged to be produced every four years, but Members have asked for annual updates and expanded analysis and coverage. Demand has grown for additional information covering operator performance statistics, tariff, traffic and trade statistics, organizational and regulatory information, and coverage of the equipment market, over and above requests for new indicators, particularly on private sector activities. With the increasing convergence of telecommunications, computers and broadcasting, there is increasing demand to expand coverage to the entire communication sector. The establishment of regulators and corporatization of operators requires more training in the uses and applications of indicators.



1.2 Situation by the end of the period :



At the end of the five year period, the programme is expected to have increased awareness of the usefulness of telecommunications indicators to assess the impact and consequences of telecommunications as well as to forecast, set targets and plan telecommunications development.  The quality of telecommunications indicators based on Management Information Systems will be improved and an improved collection and dissemination procedures for indicators will be established.

�

1.3 Programme beneficiaries :



The benefits of an up-to-date and comprehensive telecommunication development database to different users include:



1)	ministries and regulators - internationally defined indicators by which to monitor operators, analyze trends in other countries and regions, and make international comparisons;

2)	operators - to benchmark performance against operators in other countries; 

3)	regional and international telecommunications, economic and financial agencies and researchers - base of data for formulating plans, policy advice and strategy and for investigating the impact of telecommunications on social-economic development.

4)	private sector - market profiles highlighting investment opportunities.





2. DEVELOPMENT OBJECTIVES



The long-term goal of the programme is the establishment of a comprehensive databank of information including broad coverage of the communication sector, organizational profiles, responsibilities and activities; regulatory environments; multilateral and bilateral project assistance; private sector activities and financing indicators, to benefit the worldwide telecommunication community. This will allow the BDT to provide a better range of services and to be more responsive to requests for information from its members and its information services customers.



3.  MAIN ACTIVITIES

11.1   To gather, maintain, analyze, and disseminate telecommunications information.��Outputs/Indicators:



Database

Expansion of historical data prior to 1975

More timely data

 

Expansion of coverage (more indicators covering

broadcasting, sources of financing, range of tariffs)



Indicators by operator as well as by country



Projections and future plans, especially for

investment requirements



Bilateral and multilateral development assistance



Equipment vendors



Organizational and regulatory information



Sector overview�Success criteria:



Database available, tested and widely used�����Reports and Publications



Telecom Digest (overview of telecom 

organisations worldwide)



Investment  Outlook



World Telecom Development Report 1995



Regional Telecom Indicator Reports

Other ad hoc reports (e.g., LDCs)�Reports Published in English, French, and Spanish and widely distributed
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11.2   Development of MIS Software for national user capable of producing standardized Telecom indicators

���

MIS Software



�

Software meets needs of national operators and regulators

��



11.3   Training of nationals in use of MIS software and indicators

���

Trained staff



�

National regulators and operators capable of producing Telecom indicators and using them properly

��



4.	POTENTIAL PARTNERS AND COORDINATION ARRANGEMENTS



Potential partners of this programme are the Administrations, public and private equipment and service suppliers, financing institutions, and other international and regional organizations concerned with telecommunications.



Contributions to this programme can be made in kind, for example by:

·	providing specialists (lecturers, resource persons, researchers, etc.) for participation in the seminars, and workshops or as interns, 

·	carrying out cases studies and other relevant studies 

·	submitting information, including statistical data, laws and regulations to enhance the database



or in cash by providing funds for fellowships, consultants, interpretation at meetings, publication of  case studies, or sponsorship of reports etc.



The coordination of the activities of this programme, subject to be developed and studied will be the responsibility of the Policies, Strategies, and Programming Department of the BDT. The Information Systems Service will act as programme coordinator.
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