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1.	JUSTIFICATION





1.1	Problem to be addressed :





In most developing countries there is a need to improve maritime radiocommunication services in order to increase their shipping activities and develop their trade. Improvements are needed in the services for safety, ship operations, port operations and public correspondence for passengers and crews.





Most developing countries need assistance to implement the Global Maritime Distress and Safety System (GMDSS) within the time schedule (from 1st February 1992 until 1st February 1999) established by the International Convention for Safety of Life at Sea (SOLAS).





Reference is made to the following Resolutions and Recommendations on the development of maritime radiocommunications:





Resolution No. 316 (Rev. Mob-87) on technical cooperation with the developing countries in maritime telecommunications;





AF-RDC/90 Recommendation No.4 on the development of maritime and/or inland waterway radiocommunications in Africa;





AR-RDC/92 Resolution No.12 on the development of maritime radiocommunications in the Red Sea and the Horn of Africa;





AS-RDC/93 Recommendation No.1 on the development of maritime radiocommunications  in Asia and the Pacific.





1.2	Situation by the end of the period :





	At the end of the first five years of the programme it is expected that the situation will be the following:


	


(i)	Each concerned country will have a balanced master plan outlining immediate remedial actions that can be taken, short, medium and long-term plans for the development of maritime radiocommunication services, including the implementation of the GMDSS, submitted to financial institutions or already financed and being implemented.





(ii)	Each concerned country will have staff who have been trained on maritime radiocommunications planning to the point where they are fully capable of supervising the implementation of the activities called for in the master plan, and who have contributed directly to the preparation of such a plan.





(iii)	Some countries will have implemented their master plans and are providing modern and reliable maritime radiocommunication services.





�
1.3	Programme beneficiaries :





	The ultimate beneficiaries of this project will be the shipping industry, the international trade and consequently the economic growth of the concerned countries.	





	The immediate target beneficiaries will be the national authorities, responsible for operating maritime radiocommunication systems, who will have the means of presenting well-prepared master plans to their governments and be assisted in the search for financing and in the  implementation of the plans. 





2.	DEVELOPMENT OBJECTIVE





	The development objective is to provide a framework for the development of maritime radiocommunication services in the concerned countries, which will:





(i)	Provide facilities for the efficient operation of maritime transport systems which are essential for the countries'  import/export activities.





(ii)	Provide facilities for the introduction of the GMDSS, to be implemented until 1 February 1999, according to the International Convention for Safety of Life at Sea (SOLAS).





(iii)	Promote further use of maritime activities, such as commercial fishing, off-shore oil exploration, tourism, and general transport of people, animals and goods. 





3. MAIN ACTIVITIES





4.1  To prepare master plans for the development of maritime radiocommunication services.�
�
Outputs/Indicators:





Training of national engineers on maritime radiocommunications planning.�
Success criteria:





At least one engineer per participating country trained and capable of preparing the master plans for their countries.�
�
Preparation by the national engineers of draft  radiomaritime master plans for their countries�
A draft radiomaritime master plan prepared for each participating country.�
�
Revision and printing of the radiomaritime master plans.


�
A final radiomaritime master plan prepared for each participating country.�
�
Resource mobilization for implementation of the master plans.�
Submission to financial institutions of the master plans of concerned countries.�
�



4.2   To assist the concerned countries in the implementation of the master plans.�
�
Outputs/Indicators:





Technical assistance to implement the radiomaritime master plans including the coordination of the GMDSS implementation.�
Success criteria:





Attend to all requests for assistance, either by correspondence of field missions, within the  budget of the programme.�
�



4.	POTENTIAL PARTNERS AND COORDINATION ARRANGEMENTS





	Potential partners of this programme are the Administrations, public and private equipment suppliers, financing institutions and other international and regional Organizations concerned. 





	In particular, the International Maritime Organization (IMO) and the International Mobile Satellite Organization (Inmarsat) have made contributions in kind to all seminars and workshops organized for the African countries in the context of this programme and probably will continue providing similar support to the other regions. 





	In the case of Asia and the Pacific, the South Pacific Forum Secretariat, the European Commission in the Pacific and the Asia-Pacific Telecommunity (APT) are the most probable partners. For Americas the most probable partner is CITEL (Comisión Interamericana de Telecomunications).
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