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1. JUSTIFICATION





1.1 Problems to be addressed :





Regulatory bodies and telecommunications entities in developing countries are often lacking staff with the competencies required to cope in the changing telecommunication environment and with the rapidly changing technology, particularly in all areas of management. HRM/HRD activities are required to support all the other programmes of the Buenos Aires Action Plan. The question 5/2 of the Study Group No 2 is particularly relevant to this programme area.





The HRM/HRD programme should be the vehicle for cultural changes in the organization, in relation with training, with HRM/HRD approaches, with Organization Development (OD) processes, with management mentality and style, and as regards computerization.





1.2 Situation by the end of the period :





The programme includes the continuation of the on-going activities of the BDT and their enhancement and the introduction of new activities. The programme will ensure the development and production of standards, models and guidelines to:


facilitate cultural changes and transfer of know-how; 


train the local staff of the telecommunication organizations; to manage and distribute specialized information and to be pioneer in the establishment/use of distance co-operation and distance learning systems through telecommunications and computers; and 


grant the development of the human potential.





At the end of the period the programme it is expected to have:





·	an enhanced set of modern management courseware (including TBT case studies) to train middle and top level managers, 


·	an enhanced TBT system with standards to develop and use this type of courseware in the training systems of developing countries, 


·	a reinforced fellowships programme with world wide training needs identification systems to fulfil the needs of developing countries, especially the LDCs


·	a global distance learning system to train technicians, organized and running some courses


·	an enhanced set of standards, models and guidelines and other support tools which help telecommunication organizations to better define their goals, strategies, objectives and working methods.


·	a global telecommunication university organized by pooling existing resources, working at distance and running continuous education programmes for professionals.


·	a series of R & D courses and trained staff from some of developing countries.


·	a reinforced direct assistance system to provide support to individual telecommunication  organizations in the improvement of their HRM/HRD systems.


·	some distance learning programmes to meet the needs of small and medium enterprises in rural areas as part of the integrated rural development programme No 9.


·	an enhanced information system on HRM/HRD; Organization Development and Management Development as an "electronic market place" for learning.


�
1.3 Programme beneficiaries :





The beneficiaries are the telecommunication organizations and individuals because they will improve their performance and thereby contribute to the development of telecommunications in their countries. 





Management institutes and other suppliers of conventional, as well as Technology Based Training (TBT) courses will increase the market for their products and services by participating in this programme. 





Benefits for participating telecommunication services and equipment providers include possibilities to influence and accelerate telecommunication development in new markets where they will have a competitive advantage due to greater visibility and contacts developed through participation in the programme.





2. DEVELOPMENT OBJECTIVES





The long-term goal is to provide human resources, particularly in developing countries, with the competencies and motivation required for regulatory bodies and telecommunication service providers to operate efficiently in the changing telecommunication environment.





These goals also imply that the HRM/HRD programme, besides providing a framework for Coordination of ITU Members' and other development partners' efforts to develop the human resources within the telecommunication sector, should contribute to the development of flexible and open learning systems which particularly address the needs of people and small enterprises in rural and low-income urban areas (see also programmes Nos. 9- Integrated Rural Development, and 12- Development of Telematics and Computer Networks).





Thus, the HRM/HRD programme will contribute to improve the relevance and accessibility of distance education and training offered at regional and global levels and supports current initiatives to bring together academic and R&D institutions as well as other potential suppliers of distance learning in a global effort for the transfer of know-how. In particular, the competent study group and the BDT should continue to play a leading role in the development of models and standards for the co-operative design of flexible, portable and adaptable, modular distance learning programmes as well as standardized management information systems capable of handling both needs for and supply of such programmes, i.e. an "electronic market place" easily accessible by users as well as providers of training courses.





3. IMMEDIATE OBJECTIVES, OUTPUTS/ACTIVITIES, INPUTS





The Programme No 2: Human Resource Management and Development (HRM/HRD) is formed by 10 immediate objectives, some of them already under implementation but need to be enhanced, and some of them are new objectives until now not performed by the BDT.





�
3. MAIN ACTIVITIES


2.1  Enhancing through joint ventures with interested partners the Management Development Project,  to develop and implement training for senior and top managers in modern management techniques.�
�
Outputs/Indicators:





• Management manuals and TBT courseware








• Middle and top level managers trained, specially from LDCs





• Number of new partners in the joint-ventures.


�
Success criteria:





• at least 6 manuals and their complementary TBT material published in English, French and Spanish.


• at least •1000 managers from developing countries trained in different aspects of modern management


• at least 5 new partners actively working at the end of the period (1995-1999)


 �
�






2.2   Enhancing the TeleProject activities by increasing the number of countries/organisations participating, and providing better software, hardware and communication facilities to build a true virtual office, to allow participants to use the TBT products, to develop TBT materials and to introduce new working methods (distance working and training, intensive use of information technologies, etc.).�
�
�
Outputs/Indicators:





• Number of organizations participating in the TeleProject


• Number of courses developed by the participants


• Number or organizations using TIES and the virtual office concept to work in the TeleProject


• Number of programmes implemented at distance using telecommunication facilities








�
Success criteria:





• at least 50 organizations participating in the TeleProject at the end of 1999.


• at least 40 courses produced by participants at the end of 1999.


• at least 25 organizations using TIES and the virtual office concept to work in the TeleProject by the end of 1999.


• at least 3 programmes implemented at distance during the period 1995-1999.


�
�









2. 3   Enhancing the actual fellowships program by establishing bilateral and/or multilateral agreements, joint ventures, etc to provide the necessary training (technical and managerial) to meet the needs to support the development of telecommunication networks and systems�
�
�
Outputs/Indicators:





• Number of partners in joint-ventures, agreements, etc with ITU providing training


• Identification of training needs











• Information on training needs and training offered available





• Fellowships following studies





�
Success criteria:





• at least 8 partners with formal agreements, joint-ventures, etc. at the end of 1999


•at least 80% of the training needs identified and processed in the ITU training needs identification system, in each region. (by the end of 1999)


• up-dated information on training needs and training offered available in the ISS, electronically through TIES and printed.


• at least 90% of the fellowships budgeted and programmed, executed every year.�
�









2.4   To organize and coordinate the operation of a distance learning system on a  global basis by pooling existing resources in the Telecommunication Community, with the aim of training technicians in different aspects of telecommunication. (Distance learning using video-conferencing, computer communication, audio-conferences, graphic conferences, voice conferences, etc.).�
�
Outputs/Indicators:





• Organization and design of the system





• Agreements and joint ventures








• Pilot trials (courses implemented at distance)





�
Success criteria:





• System organized and ready to enter into normal operation by the end of 1999


• at least 4 agreements and joint-ventures formalized by the end of 1999, to allow the system to go into operation


• at least 3 pilot trials in different regions implemented and validated by the end of 1999�
�









2.5   To continue developing standards, models and guidelines in the areas of HRM/HRD, Organization Development and Management Development, with the aim to provide elements to support and help telecommunication organizations in defining their own strategies, objectives, working procedures, etc in order to improve their management.�
�
Outputs/Indicators:





• Enhancing the actual capacity by obtaining partners through agreements/joint-ventures


• Up-dating of existing standards








• Production of new standards, models and/or guidelines





• Training of local staff in the use of the standards, models and guidelines





�
Success criteria:





• at least two agreements with external partners formalized by the end of 1999


• Current standards, models and guidelines (end 1993) up-dated in the 3 languages, by the end of 1999


• at least 5 new standards, models and/or guidelines developed, validated and published in the 3 working languages, by the end of 1999


• at least 500 persons from local organizations in the world trained in these areas by the end of 1999.�
�









2.6   To organize and coordinate the operation of a University distance learning system on a global basis by pooling existing resources in the Telecommunication Community, with the aim of training professionals in different aspects of telecommunication. (Distance learning using video-conferencing, computer communication, audio-conferences, graphic conferences, voice conferences, etc.).�
�
Outputs/Indicators:





• Feasibility study





• Agreements and joint ventures








• Pilot trials (courses implemented at distance)


 


�
Success criteria:





• Feasibility study report presented to the ITU Council of 1995


• at least 4 agreements and joint-ventures formalized at the end of 1999, to allow the system to go into operation


• at least 3 pilot trials of continuing education programs for engineers, in different regions implemented and validated at the end of 1999�
�









2.7   To develop and implement training programmes in order to improve Research and Development skills and capabilities of researchers from developing countries. (The implementation may be made through programmes objs. Nos 2.4 and 2.6 and through conventional training).�
�
Outputs/Indicators:





• Training programmes developed and available


• Training implemented





�
Success criteria:





• at least 4 specialized training programmes in the areas of R&D available by the end of 1999


• at least each programme implemented twice during the period (at least 80 persons trained)�
�






2.8   To continue providing assistance in the area of HRM/HRD, Organization Development and Management Development to the developing countries, especially to the LDCs; and to enhance the actual capability to provide the mentioned assistance, through agreements and joint-ventures with external partners.�
�
Outputs/Indicators:





• Identification of assistance needed yearly








• Assistance provided





• Partners through joint-ventures and agreements





�
Success criteria:





• Every year a survey is carried out and the list of needs is produced and programmed for the next year plan of activities in each region.


• at least 80% of the identified needs fulfilled on time


• at least 4 partners with formalized agreements or joint-ventures in order to provide assistance in the mentioned areas by the end of 1999.�
�









2.9   To promote and participate in the organization of integrated rural education and training systems capable of providing training programmes to meet the needs of small and medium enterprises in rural areas (in conjunction with Programme 9: Integrated Rural Development).�
�
Outputs/Indicators:





• Feasibility studies per country/region





• Joint-ventures and agreements established





• Pilot programmes implemented





�
Success criteria:





• Feasibility studies in at least one country per region, ready to be financed (by the end of 1998)


• at least 4 agreements and/or joint-ventures formalized by the end of 1999.


• at least two pilot projects running rural training programmes implemented and evaluated.�
�









2.10   To continue operating the International Sharing System as an information system on HRM/HRD, O.D. and Management Development resources available, enhancing the information included in the system and making it electronically available (creating the "electronic market place" ).�
�
Outputs/Indicators:





• Collection and processing of relevant information


• Data bases up-dated








• Human Resource Development Quarterly published





�
Success criteria:





• a survey is implemented each year to maintain and up-date the information available


• Data bases up-dated and available electronically through TIES. List printed and distributed every six months


• the HRDQ published every 3 months. Twice at year will include the list of resources available in the information system�
�



�



4. POTENTIAL PARTNERS AND COORDINATION ARRANGEMENTS





Reference to No. 2.1:





Potential partners are the Management Training Institutes and/or Universities, the Regional Telecommunication Organizations, the Administrations and operators and the Private Sector.


	


The contributions may be in cash (e.g., Swiss Government) or in kind (e.g.,- AICEP from Portugal, 4 Latin American Administrations, Swedtel Academy, etc).





The co-ordination of the activities, subjects to be developed, etc. is made by the HRD Division of the BDT . This Division is acting as a "Project Coordinator" of the Management Development Project (MANDEVTEL Project).





Reference to No. 2.2:





The HRD Division of the BDT at HQs is coordinating the TeleProject with the support of the HRD regional officers in the different regions. Additional resources as required include the two associate experts (or similar) which will facilitate the enhancement of the production and use of the courseware.





Potential partners are: governments, administrations or regional organizations able to provide expertise in this area and/or cash contributions to accelerate the production of courseware.. Training institutions and/or universities interested in TBT and distance learning activities will also be potential partners.





Reference to No. 2.3:





Potential partners are the Governments through their technical cooperation programmes, the training institutes, the operators (public and private) and the regional organizations (Examples include: Cable and Wireless, AICEP, Sweden Telecom-Swedtel Academy; Intelsat, etc)





The coordination will be made through the Resource Mobilization unit, and HRD Division to establish the joint-ventures and agreements. The execution of the programme will be made by the Fellowship Unit of the BDT.





Reference to No. 2.4:





Potential partners are the international organizations which carry telecommunication signals (i.e. Intelsat, Inmarsat, and others), training institutes working with distance learning methodologies, regional organizations, operators (public and private) and governments with their technical cooperation programmes.





The pool of resources will be coordinated by BDT/HRD Division.





Reference to No. 2.5:





Potential partners are training and HRD institutes, regional organizations, public and private operators and Governments.





The coordination of the activities to develop and validate the guidelines is made by the HRD division, at HQs BDT of ITU.





Reference to No. 2.6:





Potential partners are the Universities working with distance learning systems through telecommunications, the organizations which carry signals internationally (Intelsat, Inmarsat, others), the Governments, the regional organizations and the operators (public and private).





The coordination of the activity may be made with the participation of HRD Division of ITU/ BDT at Headquarters (with the support of HRD regional officers).








Reference to No. 2.7:





Potential partners may be the industries, the governments, the regional organizations and the operators (public and private)





The coordination of the development of materials and implementation of training may be made by HRD HQs and Regional Officers.





Reference to No. 2.8:





Potential partners may be the training institutes, universities, industries, the governments, the regional organizations and the operators (public and private)





The coordination of the program to provide assistance is made by HRD HQs with the cooperation of the HRD Regional Officers.





Reference to No. 2.9:





Fundamentally, UNESCO and other educational organizations, Governments, telecommunication operators, universities and training institutes are the potential partners. HRD HQs will participate in the coordination of the system.
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