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�
Dear Sir,





The Telecommunication Development Bureau (BDT) of the International Telecommunication Union (ITU) and other UN-agencies, including the World Bank, are attempting to develop models and guidelines for information and telecommunication policies and regulations, that could lead to rapid development of the much needed telecommunication and information infrastructure, in particular in developing countries and countries in transition. Other complementary activities, supported by these agencies as well as by Non Governmental Organizations (NGOs), include awareness and consensus building, institution building and human resources development.





Demonstration, or pilot projects, are also needed to provide a test bed for new technologies, and to try out different models and options for regulatory framework, tariff structures, financing strategies and partnership arrangements.





Such pilot projects would also provide opportunities to evaluate the social, economic and cultural impact of providing different user groups, such as researchers, small and medium sized enterprises, education, health and other public services as well as the general population, with access to telecommunications and information technology. This will help national policy makers to develop appropriate policies and strategies for telecommunication and information infrastructure development. 





The pilot projects envisaged in the ITU Buenos Aires Action Plan (BAAP), adopted by the World Telecommunication Development Conference (WTDC 94 Buenos Aires, 1994) and in the ITU Spacecom project� are therefore complementary to other activities aiming at the development of such infrastructures and at reducing the widening the gap between the information “haves” and “have nots”.





In most developing countries the vast majority of the populations live in rural areas. Typically more than 75% of rural localities have no access at all to even basic telephone services.








Therefore, the BAAP Programme No. 9 - Integrated rural Development- primarilily focus on pilot projects in rural and isolated areas. 





Historically, the rural telecommunication service has been considered inherently uneconomic as costs usually exceed the revenues. However, new technologies and innovative ideas, such as the concept of "Community Telecentres", now seem to offer new opportunities for a sustainable development of telecommunications also in rural areas.





In the BAAP the term “Community Telecentres”� is used to denominate a shared, multi-purpose facility. By providing telecommunication & informatics services and support for all fixed and mobile applications that may be needed in the community such centres are more likely to become financially viable than if separate facilities are developed for different applications.





Thus, besides providing a public call office for ordinary telephony, community Telecentres may gradually provide more advanced services and be used as:


e-mail and fax office, including word-processing and photocopying facilities and support to users;


training centre for computer and communication skills


access point to 'knowledge networks' and databases, including, for example, libraries, trade information, government information and registers, environment monitoring, community information services, etc. 


shared (remote) office facility for local entrepreneurs, tele-workers and cooperatives  


distance learning centre for education as well as vocational training needed in the community 


distance health care centre


centre for cultural events and entertainment, including the creation of multi-media programmes. 





A Community Telecentre may be located in a strategic place in the rural or urban slum area to be served, e.g. in a school, library or other communal centre. It could also be “virtual” centre linking and providing a common infrastructure and support for specialized centres for different applications in physically separate buildings in the community. Thus, for example, telemedicine applications may be located in a health care centre, distance learning applications in a school, trade and commerce applications in a commercial centre, library and community information services in the municipal centre or tourist information office, etc..





Obviously, individuals and enterprises who need, and can afford individual telecommunication services should also be served. The Community Telecentres, will demonstrate the usefulness of modern information and communication technologies. Thus, they will contribute to developing the market for telecommunication services and support their introduction in isolated areas.





In summary, the objectives of the pilot demonstration projects are to:





provide access to modern telecommunication services as tools for development for people in to rural and isolated areas, including deprived urban areas;


evaluate new technologies, in particular new space, and terrestrial radio communication technologies for rural areas.;


evaluate the impact of provision of telecom services on social, economic and cultural development


try out innovative partnership models and tariff structures.


serve as a demonstration site, promoting new technologies and services and showing concretely, in particular to policy makers and decision makers, the potential benefits of providing access to telecommunication services for people in isolated and deprived areas.





�
Modern satellite communication technologies in combination with suitable terrestrial systems, including wireless systems, will play a decisive role for a successful implementation of such innovative approaches.





The “quick impact” pilot projects envisaged in the above mentioned BDT programmes are expected to be implemented in partnership with all concerned local, national and international organizations and user groups.





Many international and national development organizations, such as the World Bank, UNDP, UNESCO, UNIDO, UNEP WHO and WMO, as well as many private sector equipment and service providers, including members or the BDT and the sponsors of the ITU/BDT Spacecom project, have expressed their interest in such partnership. Regional telecommunication organizations, such as APT, RASCOM, CITEL and PATU, have also indicated their support.





However, concrete, application-oriented proposals for pilot projects, developed by concerned and credible national and local partners are needed to realize and try out such partnership arrangements.





The purpose of the attached guidelines and survey forms is to facilitate the preparation of proposals for pilot projects by those who wish to participate in the above mentioned programmes and thus benefit from the support that may be mobilized from the international community.


 


Any interested organization or institute in a developing country, who wish to take part in these pilot projects, may initiate and submit such a proposal to the ITU. However, it is desirable that the support of the national telecommunication authorities be sought for this proposal, so as to ensure interconnectivity and that possible regulatory constraints are waived (at least temporarily) for the pilot project. 





Early proposals will have an advantage as only a limited number of pilot projects can be supported by the BDT. Proposals received before 10 November 1995� will be examined by the first meeting of the Spacecom Steering Committee in mid November.





Yours sincerely,











Ahmed Laouyane


Director











Annex: Guidelines for pilot project proposals


�






� Descriptions of the BAAP programmes and the Spacecom brochure are availble on request.


� Other terms used for such a facility are, for example,  “Telecottage” and “Community Information Service Centre


� This is not a deadline for submitting proposals. Proposals may be submitte at any time but the earlier the better.
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