�
Draft Workplan for 1996�
Updated : 08/01/96��
�
Programme 7 �
Improvement of Maintenance�
Fidélia Azodogbèhou�tel : 5439�
�
Activity�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
450710. Development of GLs, HBs,:�
7.1�
�
�
�
�
�
�
�
Finalise the preparation of the TMN based guidelines for the improvement of maintenance and the related training material ( 6.25 m/m consultant ).�
7.1.1�
GLO�
experts’s home & 


Geneva�
Jan to Sept.�
Mrs. Azodogbèhou, All units�
planned�
cost: 147,000 CHF (6.25m/m consultant, 94,000; translation /reproduction in F, S , 48,000; 2 BDT staff missions, 5,000)�
�
Total cost for  450710 :147,000 CHF�
�
�
�
�
�
�
�
�
450720. Development of Management Information Systems for maintenance�
7.2�
�
�
�
�
�
�
�
Preparation of the specifications for a management information system.( 2.5 m/m consultant );


-97 : development of a model of management. system for maintenance (3 m/m consultants).�
7.2.1�
GLO�
to be determined�
Jun. to Dec.; �
Mrs. Azodogbèhou, All units�
planned�
cost : 38,500 (2.5 m/m consultant, 37,500; translation & reproduction, 1,000)


�
�
Development of a CSMS:appraise the situation in 12 African countries 


�
7.2.2�
GLO/


AFR�
Zambia, & Gambia


&10 other countries�
29 Jan to 09 Feb. 


&04 to 15 Mar


12 Feb. to 15 Mar


18 Mar to 19 Apr. �
Mrs. Azodogbèhou, All units, Mr. Bassave Mr. Mahhidine�
under preparation�
cost 45,500 (4 national experts, 45,500).Fund Request 5360, 5361.


from “exercice clos” : 21,000 CHF (1 m/m consultant, 21,000;





�
�
Analyse the replies to the CSMS questionnaire, & define the objective of regional workshops to be organised�
7.2.3�
GLO�
England, & Geneva�
Mar-Apr. �
Mrs. Azodogbèhou, All units�
planned�
cost : 7,500 CHF (0.50 m/m consultant, 7,500).�
�
Finalise the CSMS project started in Asia-pacific ( ex RAS/86/165 )�
7.2.4�
ASP�
to be determined�
to be determined�
Mr. Gunawardana, 


Mr. Borkenhagen, Mrs Azodogbèhou�
planned�
cost : 47,000 CHF (3 m/m consultant, 45,000; software requirements, 2,000;)�
�
Follow-up activities of the national pilot project for MIS of networks in Benin (training in Senegal and in France),�
7.2.5�
AFR�
Senegal, France�
to be determined�
Mrs Azodogbèhou Mr. Bassave, Mr. Kourouma,�
under preparation�
cost : from “exercice clos” 17 200 CHF (fellowships).�
�
Telecommunication consultant in operational MIS�
7.2.6�
ARB�
Yemen�
Jan. �
Mrs Azodogbèhou  Mr. Bairi�
under preparation�
cost: from “exercice clos” 18,000.CHF  (1 m consultant 18,000)�
�
Total cost for  450720 : 138,500 CHF�
�
�
�
�
�
�
�
�



�
Activity�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
450730. Maintenance Organisation�
7.3�
�
�
�
�
�
�
�
Support to the PANAFTEL/CIDA sub technical committee (extended to Côte d’Ivoire and Togo ) for periodic evaluation of the network performances, �
7.3.1�
AFR ECO-WAS�
to be determined�
Jan to Dec.�
Mrs. Azodogbèhou, Mr. Bassave, 


Mr. Kourouma�
planned�
cost :22,000 CHF (4/m/m TCDC experts 20,000; special allowance for 3 experts, 2,000 or 500 $ per expert)�
�
Follow-up of the colloquium on the sub-regional Lomé maintenance centre ( ad hoc assistance to set up the centre),�
7.3.2�
AFR�
to be determined�
second semester�
Mrs. Azodogbèhou, Mr. Bassave Mr. Kourouma, &�
planned�
cost : 45,000 CHF (3m/m consultants, 41,000, 1 BDT staff mission, 3,000; misc, 1,000)�
�
Assistance to Tokelau in maintenance of outside plants and earth stations, 2 x months�
7.3.3�
ASP�
Tokelau�
to be determined�
Mrs. Azodogbèhou, Mr. Bokenhagen, Mr. Hamiti�
under preparation�
cost : from “exercice clos”, 42,000 CHF (2 x 2 m consultants & fellowships).�
�
TMN sub regional seminar in SAARC�
7.3.4�
ASP�
India�
to be determined�
Mrs. Azodogbèhou, Mr. Bokenhagen, �
planned�
cost : 26,000 CHF (1m/m consultants, 13,000, fellowships, 11,000; document, 2,000)�
�
User group meeting on Alcatel System 12 exchange�
7.3.5�
ASP�
China�
to be determined�
Mrs. Azodogbèhou, Mr. Gunawardana 


Mr. Bokenhagen, �
planned�
cost : 23,000 CHF (fellowships, 20,000; 1 BDT staff mission, 2,000, document, 1,000)�
�
User group meeting on Nokia DX200 exchange�
7.3.6�
ASP�
thailand�
to be determined�
Mrs. Azodogbèhou, Mr. Gunawardana 


Mr. Bokenhagen, �
planned�
cost : 21,000 CHF (fellowships, 20,000; no BDT staff mission; document, 1,000)�
�
Assistance to harmonisation of methods for network technical management�
7.3.7�
AFR�
to be determined�
to be determined�
Mrs. Azodogbèhou, Mr. Bassave Mr. Kourouma, &�
planned�
cost : 34,000 CHF (2m/m consultants, 30,000, BDT staff mission, 3,000; misc, 1,000)�
�
Updating of feasibility study of sub-regional maintenance centre in Central Africa, and meeting on the study�
7.3.8�
AFR�
to be determined�
to be determined�
Mrs. Azodogbèhou, Mr. Mahiddine, Mr. Kourouma, &�
planned�
cost : 60,000 CHF (4m/m consultants, 40,000, fellowships, 20,0000)�
�
Assistance on maintenance of PANAFTEL link, digitisation of the network -(Cameroon, Nigeria, Chad)�
7.3.9�
AFR�
Cameroon, Nigeria, Chad�
to be determined�
Mrs. Azodogbèhou, Mr. Mahiddine, Mr. Kourouma, &�
planned�
cost : 38,000 CHF (1.5 m/m consultants, 24,000; & 2.25 m/m TCDC experts, 9,000; special allowance for the 3 experts, 2,000; 2 BDT staff missions, 3,000)�
�
Total cost for  450730 : 269,000 CHF�
�
�
�
�
�
�
�
�
450740. Training�
7.4�
�
�
�
�
�
�
�
Preparation of training material for the TMN based guidelines�
7.4.1�
GLO�
to be determined�
Sept.�
Mrs. Azodogbèhou, All units�
planned�
cost : 16,000 CHF (4 consultants for 1 m/m, 15,000, misc, 1,000)�
�
Organisation of 1 sub regional workshop in Africa for English Speaking countries, on the TMN based guidelines, associated with traffic management in digital exchanges (5 days)�
7.4.2�
GLO/


AFR�
to be determined�
Nov. 96�
Mrs. Azodogbèhou, Mr. Kourouma, Bassave, Mahhidine�
planned �
cost : 52,000 CHF (4 consultants for 1 m/m,15,000; fellowships, 30,000; 2 BDT staff mission, 6,000; misc, 1,000)�
�
�
Activity�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
Seminar on signalling No 7 for English speaking countries�
7.4.3�
AFR�
Trieste, Italy�
to be determined�
Mrs. Azodogbèhou, Mr. Kourouma, assave, Mahhidine�
planned�
cost :70,000 CHF ( 2 consultants for 0.5 m/m, 7,000; fellowships, 59,000; 1 BDT staff mission, 3,000; misc, 1,000)�
�
Organisation of 2 Africa sub-regional workshops, E,& F, on a questionnaire for a model of CSMS & on maintenance organisation, assessment of the needs of the countries, and review of the maintenance principles specifically in the field of outside plans�
7.4.4�
GLO/


AFR�
Benin, Zambia�
Jun. (E) & Oct. (F)�
Mrs. Azodogbèhou, Mr. Kourouma, Bassave, Mahhidine�
planned�
cost :94,000 CHF(fellowships, 60,000;4 consultants for 1 m/m, 15,000;4 BDT staff missions, 18,000; misc, 1,000)�
�
Regional seminar for south America sub-region, on TMN, 5 working days.�
7.4.5�
AM�
Andean countries�
to be determined�
Mrs. Azodogbèhou, Mr. Bernal


Mr. Blanquart�
planned�
cost : 18,500 (4 consultants for 1 m/m, 15,000;


1 BDT staff mission, 2,500 CHF, misc, 1,000 )�
�
National TMN seminar, I week.�
7.4.6�
EUR�
Ukraine�
Jan/Feb. �
Mrs Azodogbèhou, 


Mr. Keskivali�
under preparation�
cost : from “exercice clos” 6,000 CHF (2 x 1 week consultants, 6,000; no fellowships, no BDT staff missions.�
�
Sub regional seminar on management of SDH network for Russian federation, 1 week.�
7.4.7�
EUR�
Moscow�
27-29 Feb. �
Mrs Azodogbèhou, 


Mr. Keskivali�
under preparation�
cost : from “exercice clos” 18,500 CHF (2 x 1 week consultants, included 7.5 days preparation, 15,000;10 fellowships, 3,500; no BDT staff missions.�
�
Sub regional seminar on management of SDH network for Central Asia (Kazakstan, Kyrgyzstan, Tajistan), 1 week.�
7.4.8�
EUR�
to be determined�
to be determined�
Mrs Azodogbèhou, 


Mr. Keskivali�
under preparation�
cost : 18,500 CHF (2 x 1 week consultants, included 7.5 days preparation, 15,000;10 fellowships, 3,500; no BDT missions.�
�
Regional seminar on improvement of maintenance�
7.4.9�
ARB�
Muscat, Oman�
13-17 Jan�
Mrs. Azodogbèhou,


Mr. Joubeily, Mr. Papaioannou�
under preparation�
cost : from “exercice clos” 56,400 CHF (a weeks consultant, 22,000; fellowships, 32,000; BDT staff mission, 2,400)�
�
Organisation of 1-regional workshop, in Arab states (English), on SDH or CSMS�
7.4.10�
GLO/


ARB�
to be determined�
Sept.�
Mrs. Azodogbèhou, All units�
planned�
cost : 52,000 CHF (fellowships, 28,000;4 consultants for 1 m/m, 15,000;2 BDT staff missions, 8,000;misc, 1,000) �
�
�



Activity�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
Organisation, for Central America of a TMN/CSMS seminar for managers and engineers, 6 working days�
7.4.11�
AM�
to be determined�
to be determined�
Mrs Azodogbèhou, Mr. Bastidas-Buch


Mr. Blanquart�
planned �
cost : 45,000 CHF (fellowships, 20,000; consultant/instructor 5,000; BDT staff mission, 7,000; equipment,9,000; misc, 4,000)�
�
Total cost for 450740 :366,000 CHF�
�
�
�
�
�
�
�
�
450750. Special LDC programme�
7.5�
�
�
�
�
�
�
�
Development of a Computerised Subscriber Maintenance System. Related activities are above ( ref activities 7.2.1 to 7.2.4)�
7.5.1�
GLO�
�
�
�
�
�
�
Follow-up of the MIS pilot project in Benin�
7.5.3�
AFR�
Benin�
to be determined�
Mrs Azodogbèhou, Mr. Bassave, 


Mr. Kourouma�
planned�
cost : 32,500 (2 m/m consultant, 30,000; 1 BDT staff mission 2,500)�
�
Assistance to Burkina Faso (synchronisation of the network, support and audit of the MIS)�
7.5.4�
AFR�
Burkina-Faso�
to be determined�
Mrs Azodogbèhou, Mr. Bassave, 


Mr. Kourouma�
planned�
cost : 25,000 CHF (2 m/m consultants, 25,000)�
�
Total cost for 450750: 57,500 CHF�
�
�
�
�
�
�
�
�



TOTAL COST : 978,000 CHF.(“exercice clos not included”) AFR : 518,000 ; AM : 63,500; ARB : 52,000; ASP : 117,000 ; EUR : 18,500 ; GLO : 209,000 


N.B.: Assistance to countries will be included in all the 5 chapters above -mentioned under cost centres N0 450710 to 450750.








�



�
WORK PLAN FOR 1995�
Updated: 22 Dec. 95��
�
Programme 7 :�
Improvement of Maintenance�
Fidélia Azodogbèhou�tel : 5439�
�
Activity�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
450710. Definition of contents &structures of GLs, HBs, &MIS:�
�
�
�
�
�
�
�
�
Evaluation of existing guidelines and handbooks, 2 months.�
7.1�
GLO�
Geneva�
April/May�
All units, Mrs. Azodogbèhou�
implemen-


ted�
cost : 31,346 CHF (1.5 m consultant, 31,346).Fund requests 5047, 5048, & 5049.�
�
Drafting TMN guidelines ( additional proposal).�
7.1�
GLO�
Geneva / experts home�
Nov / Dec 95�
All units, Mrs. Azodogbèhou�
implemen-


ted�
cost :18,000 CHF (0.75 m/m consultant). Fund Request No 5264/5265/5266 (18,000).�
�
Total  budget cost for 450710 : 45,000 CHF�
�
�
�
�
�
�
Total : 49,346      Available : -4,346�
�
450720. MIS:�
�
�
�
�
�
�
�
�
Computerised Subscriber Maintenance System (CSMS) project.�
7.2�
GLO�
Africa�
Jan / Mar 1996�
All units, Mrs. Azodogbèhou�
under prepara-tion�
cost : 66,500 CHF ( 1m/m consultant, 21,000 ; 4 National experts, 45,500 ) Fund request 5284�
�
National pilot project for MIS of the network, 2 months.�
7.2�
AFR�
Benin�
01 July/31 August �
Mr. Kourouma, 


Mr. Bassave�
implemen-


ted�
cost : 51,200 CHF (2 m consultant 32,000 ; BDT mission for 5 days 2,000;training.in France & Sénégal 17,200).Fund request 5157, 5182;&5268.�
�
Telecommunication consultant in operational MIS�
7.2�
ARB�
Yemen�
Jan. 1996�
Mr. Bairi�
under prepara-tion�
cost: 18,000.CHF  (1 m consultant 18,000) Fund request No 5368�
�
Total budget cost for  450720 : 51,000 CHF�
�
�
�
�
�
�
Total : 117,700      Available : -84,700�
�
450730. Assistance to countries:�
�
�
�
�
�
�
�
�
Follow-up of operation of the Panaftel/CIDA network in west Africa (5 countries), TCDC 3 weeks.�
7.3�
AFR�
BEN, BKF, CTI, GUI, NGR, MLI, SEN.�
June, Sept, Oct �
Mr. Kourouma, 


Mr. Bassave�
implemen-


ted�
cost : 26,900 CHF (TCDC missions in CTI, GUI & BKF 26,900,). Fund request 5208, 5252 & 5267.�
�
Sub-regional colloquium (E, F),on the sub-regional maintenance centre of Lomé, Togo, 3 days.


�
7.3�
AFR�
Benin�
Dec 1995�
Mr. Kourouma


Mr. Bassave�
implemen-


ted�
cost : 70,469 CHF (BDT mission, 9,600 ; interpretation, 16,000;2x2 weeks 


consultant, 18,000 ; fellowships, 25,000 ;translation, 1,869). Fund request 5158 & .....�
�
Technical study to establish TMN standards in the Andean sub-region, TCDC 1 month, in relation with ASETA.�
7.3�
AM�
to be determined�
second semester�
Mr. Blanquart�
implemen-


ted�
cost : 25,540 CHF (1 m/m TCDC consultant). Fund request No 5316.


�
�
Regional seminar on maintenance (review of problems/future activities).�
7.3�
ARB�
Muscat, OMAN�
13-17 Jan 1996�
Mr. Joubeily 


Mr. Papaioannou, 


�
under prepara-tion�
cost: 56,400 CHF (4 weeks consultants, 22,000 ; fellowships, 32,000 ; mission, 2,400). Fund request No 5280, 5299, 5300, 5301, 5302, 5322


�
�
�
�
Ref.�
Region�
Place�
Dates�
Involved�
Status�
Remarks�
�
Assistance to Tokelau in maintenance of outside plants and earth stations, 


2x 2 months.�
7.3�
ASP�
Tokelau�
early 1996�
Mr. Borkenhagen/


Mr. Hamiti�
under prepara-tion�
cost: 42,000 CHF (2x2 m consultant).Fund 


request 5071.�
�
User group meeting on 


1) E10 


2) NEAX �
7.3�
ASP�
1) Kuala Lumpur


2) New Delhi�
1) 31/10/-3/11/95


2) 14/11-17/11/95�
Mr.Borkenhagen/Mr. Gunawardana�
implemen-


ted�
cost : 41,000 CHF (fellowships, 35,000 ; BDT mission, 5,000;Repro : 1,000) Fund request 5082.


�
�
Maintenance Organisation in Côte d’Ivoire.�
7.3�
AFR�
CTI�
Nov 95-Jan 96�
Mr. Kourouma & Mrs. Azo�
implemen-


ted�
cost : 70,000 CHF (4 m/m consultant, 70,000) Fund request 5224.�
�
Total budget cost for 450730 : 258,000 CHF�
�
�
�
�
�
�
Total : 331,769       Available : -74,309�
�
450740. Regional training & seminars & workshops:�
�
�
�
�
�
�
�
�
Regional seminar (E) on technical management of the network, 2 weeks�
7.4�
AFR�
Nairobi�
24-29 April 1995�
Mr. Kourouma�
implemen-


ted�
cost : 44,144 CHF (BDT mission, 8,192;


10 fellowships, 16,327; 2x11 days 


consultant, 18,625 ; reproduction, 1,000).Fund requests 5058, 5059 & 5060.�
�
Regional seminar (F) on signalling system No 7.1 week.�
7.4�
AFR�
Trieste (Italy)�
20-24 March 1995�
Mr. Kourouma�
implemen-


ted�
cost : 87,734 distributed as follow:


- 80,000 CHF Funds on “exercice clos” (15 fellowships, 79,000;reproduction, 1,000); 2 consultants paid by France and Belgium.


- 7734 CHF (BDT mission, 2,546; 1 week consultant, 5,188 ) Fund request2229, 5040�
�
Sub-regional seminar on management of SDH network for CE&E countries, 


1 week.�
7.4�
EUR�
Bratislava, SLOVAKIA�
14-16 Nov. 1995�
Mr. Keskivali�
implemen-


ted�
cost : 18,500 CHF (no BDT mission;


10 fellowships, 7,500;2x1 week 


consultant, 11,000).Fund Request.........�
�
Sub-regional seminar on management of SDH network for CIS countries 1 week.�
7.4�
EUR�
Moscou�
20-22 Feb 1996 �
Mr. Keskivali�
under prepara-tion�
cost : 18,500 CHF (no BDT mission;


10 fellowships, 3,500;2x1 week 


consultant, 15,000).Fund Request 4151, & 4152.�
�
TMN seminar for CIS sub-region, 


1 week.�
7.4�
EUR�
Uzbekistan�
18-20 Oct. 1995�
Mr. Keskivali�
implemen-


ted�
cost : 14,000 CHF (no BDT mission;


20 fellowships, 4,000;2x1 week 


consultant, 10,000).Fund Request.....�
�
�
TMN seminar for Russia, 1 week.�
7.4�
EUR�
St Petersburg�
24-28 April 1995�
Mr. Keskivali�
implemen-


ted�
cost : 4,100 CHF (no BDT mission;


no fellowships ; 2x1 week consultants, 4,100)Fund request 5149.�
�
�
�
National TMN seminar, 1 week.�
7.4�
EUR�
Ukraine�
Jan / Feb 1996�
Mr. Keskivali�
under prepara-tion�
cost : 6,000 CHF (no BDT mission;


no fellowships, 2x1 week 


consultant, 6,000).Fund request 4150.�
�
Total budget cost for 450740:275,000 CHF�
�
�
�
�
�
�
Total : 112,978         Available : +162,022�
�



TOTAL BUDGET COST 629,000 CHF		TOTAL AVAILABLE : -1,333 CHF. AFR : 270,447 CHF; (+161,100 CHF as exercice clos)�
�
AM : 25,540 CHF;		ARB : 74,400 CHF;	ASP : 83,000 CHF;	EUR : 61,100 CHF, 	GLOBAL : 115,846 CHF.�
�






�
DRAFT Substantive Report


Implementation year : 1995								Updated : 12/01/96





BAAP-Programme No 7 : Improvement of Maintenance





	This Programme comprises six types of actions:


7.1	Development of guidelines and handbooks


	A team of three consultants was recruited and prepared the draft contents of TMN oriented guidelines for improved maintenance of telecommunication networks. The second draft takes into account the comments received from the ITU-D Study Group 2 in Geneva in May 1995. and from the ITU Area officers in charge of maintenance. The search of partners to contribute to this project has not yet succeed so far. A project document has been prepared. 


7.2	Development of an MIS for maintenance


7.2.1  	A project document was prepared which aims at preparing the specifications of Management System model requirements tailored to the developing countries.  The search of partners to contribute to this project has not yet succeed so far.  The completion of this project will lead to another one which is the development of a version(s) of a management system. 


7.2.2 	A national pilot project was carried out in Benin in 1995. Some follow-up training activities planned to be carried out in November/December 1995 (in France and Senegal) were postponed to 1996.  Suitable dates and candidates from the beneficiary country are to be agreed with the host countries 


7.2.3  	In the field of ad hoc assistance, some missions have been carried out or were postponed to 1996.  


	Africa: in Congo (from 25 September to 25 October ) and in Madagascar from 24 October to 05 November.


	Arab states: A consultant mission planned to be carried out in Yemen, was postponed to 1996.  


7.3	Planning of maintenance organisation


	This activity is to be developed during the coming years.  On the request of Côte d’Ivoire, two BDT consultants started in December a mission in Côte d’Ivoire to assist the telecommunication Operator, 


CI-TELCOM in planning of maintenance.


7.4	Implementation of maintenance organisation


	This activity which includes pilot maintenance organisation and centres, is to be developed in relation with planning of maintenance organisation. During the current year, 


7.4.1  	The following activities were implemented:


	In Africa, 


		-an assistance to 5 African countries (Benin, Burkina-Faso, Côte d’Ivoire, Guinea, Niger, Mali, and Senegal) for digitisation of their inter-states networks (TCDC) was implemented.


		-a sub-regional colloquium, on the sub-regional maintenance centre of Lomé, Togo was held in Cotonou, Benin in December ;


	In the Americas, 


		two BDT consultants were recruited to carry out a technical study to establish TMN (Telecommunication Management Networks) standards in the Andean sub-region, from 27 November to 15 December .


	In Asia-Pacific, 


		User group meetings on E 10 and on NEAX for the Asia region (respectively from 31/10 to 01/11 1995 in Kuala Lumpur and from 14/11 to 17/11 1995 in New Delhi);


7.4.2  	An assistance to Tokelau in maintenance of outside plants and earth stations was postponed for early 1996 due to the delayed start of the UNDP/ITU project to which these activities relate.





7.4.3  In the field of ad hoc assistance, some missions have been carried out or are under preparation:  


	Africa: in Chad from 05 September to 08 November, and in Sierra Leone (planning, construction, maintenance of local networks), from 18 November to 16 December.


	Asia-Pacific: in Bangladesh (outside plant network maintenance & management), from �1 November to 29 December.  An assistance to Nepal (maintenance management), is postponed to 1996.  


	Americas: in Brazil on TMN from 12 to 17 November.











7.5	Training of staff


	-	In Africa, two regional seminars were organised in Nairobi, Kenya (on technical management, from 24 to 29 April), and in Trieste, Italy (on Signalling System No 7, 20-24 March). Three fellowships were granted to Guinea for training in Burkina Faso.


	-	In Europe, one national TMN seminar was held in Russia (24-28 April), another regional one for the Commonwealth of Independent States (CIS) was organised in Uzbekistan (17-19 October). A national TMN seminar is under preparation for December in Ukraine.  Two regional seminars on management of SDH (Synchronous Digital Hierarchy) network are under preparation for CIS countries in Moscow, Russia, January 1996, and for the Central and Eastern European (CE&E) countries, in Bratislava, Slovakia, (14-16 November).  


	-	In the Arab States, the regional seminar on maintenance planned for this year has been postponed, further to the request of the host country, Oman, for January 1996.


	-	In the field of ad hoc assistance, some activities were carried out in Africa and in Asia-Pacific: in Chad (training of local staff on outside plant maintenance); in Gambia (training on planning/maintenance of local network);


	in China a seminar on TMN was held from11 to 13 April.





7.6	Specific LDC programme


	The specific programme for LDCs includes:  Identification of quality of service indicators, and performance indicators  (activity already covered by the above-mentioned guidelines); Development or introduction of network management system  (activity covered by the Management System project);  Updating and implementation of the National Plan for Improvement of Maintenance (NPIM) in Africa (no specific activity for this year);  Support for regional maintenance projects / activities  (activity covered by the above-mentioned activities);  Development of a guide on the introduction of a Computerised Subscriber Maintenance System (CSMS):  activity already tackled with a partner, the Company EML, from United Kingdom. A questionnaire was prepared and was sent out at the end of the year 1995 to English and French speaking developing countries. The Spanish version under preparation will be sent early 1996.  On the basis of the replies, 2 first workshops will be organised in 1996 in Africa, Central America and later, in the other regions.  These workshops will also provide an opportunity to exchange ideas with the participants on the importance of the supporting measures to be taken in order to ensure that the CSMS functions properly.  The development of the CSMS software is foreseen to be ready by 1997.
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