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Trends & Insights - Subscriptions

...whilst the industry has achieved significant growth in terms of infrastructure development, internet services adoption particularly in the mobile 

sector,  huge concerns still remain around the cost of internet services. The Commission working together with industry stakeholders is working 

towards addressing these concerns.



Mobile Network Reach

83% • 98.1% on 2G
• 95.1% on 3G
• 90.5% on 4G

Geographic Coverage

• LTE : 62.8%
• UMTS: 18.6%
• GSM: 18.6%

Device Landscape

Population Coverage

• 70% Coverage between 

Manzini and Matsapha 

Corridor

• Average Network DL 

Speed: 293 Mbps

5G Network

Smartphone  
Penetration

• 99% on 2G
• 99.1% on3G
• 95.3% on 4G



Shift from Access → Meaningful Connectivity

UMC Policy Integration

• Infrastructure: rural connectivity, co-

funded rollout 

• Affordability: public Wi-Fi, operator 

engagement 

• Devices: targeted support (PWDs, 

community centres) 

• Skills: youth digital programmes, e-

learning platforms 

• Security: frameworks in place, 

strengthening ongoing



K

Barriers

Insufficient disaggregated data (e.g. 
gender, disability, rural/urban usage)

Limited real-time or granular usage data

Trust, Security, and 
Privacy Concerns

Data is held across multiple entities (regulator, 
ministries, operators), with limited integration

Coordination mechanisms are still evolving

Access by all, Affordability

Digital skills & 
capacity

Cost of Communication

General Market 
Underperformance

Electricity, water, cost of funding

Increase in cost of 
supply on the adjacent 
sectors

Availability of online service & ICT 
products 

Digitalization

KEY CHALLENGES



Collaboration Framework
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