Innovation and Entrepreneurship
Alliance for Digital Development

Draft Terms of Reference of the Expert Network of the Digital Innovation Board

Background

The Innovation and Entrepreneurship Alliance for Digital Development (hereafter ‘the Alliance’) recognizes
the critical role of digital innovation in achieving the priorities of the Kigali Action Plan and the Sustainable
Development Goals (SDGs) by 2030.

The Alliance aims to support Members of the International Telecommunication Union (ITU) in building new,
more resilient and forward-thinking approaches to safely navigate the digital world that is increasingly
volatile, uncertain, complex and ambiguous.

The Alliance is driven by three primary vehicles:

e An executive multistakeholder Digital Innovation Board to raise the visibility of the work of the
Alliance, facilitate high-level coordination and engage in global advocacy.

o A Network of Acceleration Centers to enhance global, regional and national innovation capabilities
for technology, policy and flagship initiative development.

e A Digital Transformation Lab to support the design and implementation of the Network of
Acceleration Centers and provide technical assistance for countries with no existing innovation
capacity.

The Digital Innovation Board (hereafter ‘the Board’) works through three mechanisms:

e Board meetings and exchanges,
e Expert panels and/or working groups,
e Board Secretariat.

The Expert panels and working groups (hereafter 'the Expert Network’) form an expertise-driven
collaborative community. This Network brings together talent from the Network of Acceleration Centers, the
Innovation Board, and the Digital Transformation Lab on specific projects aimed at accelerating the five
strategic objectives of the Alliance:

e Trends research readiness: Enabling Alliance members to be ahead of the curve and make
sense of the evolution of technology, policy and innovation dynamics

e Open technology innovation: Enabling Alliance members to harness technological know-
how into global goods through open innovation and multistakeholder mechanisms,
accelerating access to emerging technology for all.

e Entrepreneurship and SMEs growth: Enabling Alliance members to accelerate the uptake of
digital innovation-driven entrepreneurship and opportunities for talent to achieve socio-
economic inclusion in their communities.

e Policy experimentation: Enabling Alliance members to develop agile policies that provide
stakeholders with safe space for experimentation, encouraging innovation and attracting
investment in the digital ecosystem.
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e Ecosystem initiatives acceleration: Enabling Alliance members to promote collaboration and
synergies that scale digital innovations and achieve cross-cutting sectoral value for a
competitive digital economy.

Purpose

The purpose of the Expert Network is to act as a vehicle to implement the decisions of the Digital Innovation
Board through brainstorming and research. The group will contribute to enhancing the Alliance's overall
impact, sustainability and innovation capital.

Objectives

The key objectives of the Expert Network are to:

e Conduct brainstorming and research to operationalize decisions of the Digital Innovation board.

e Research strategies and frameworks to enhance collaboration, knowledge creation and sharing.

e Support the development and peer review of frameworks, processes and guidelines.

e Organize and facilitate workshops to share and gather knowledge and experience from the
broader expert community and stakeholders.

e Promote the Alliance's work and advocate for achieving its strategic objectives.

Structures

The Expert Network will operate through sub-groups focused on specific areas of collaboration to help
achieve the Alliance objectives. Potential areas for collaboration include strategic foresight, open technology
innovation, policy acceleration, ecosystem initiative development, entrepreneurship and SME growth,
strategic communication, joint programme development, and resource mobilization.

The creation of sub-groups is subject to the Board approval.
Composition

1. The Network will include members from academia, industry, private sector, government,
international organizations and non-governmental organizations (NGOs) who have demonstrated
expertise and experience in the respective field.

2. Experts from ITU Acceleration Centres are encouraged to actively participate in the Network.

3. Members should be committed to the Alliance objectives and willing to contribute on a pro bono
basis.

Appointment

1. The Board will approve the nomination of thematic leads for a one-year term, subject to extension,
with the Head of Innovation in the BDT serving as the Expert Network's secretary.

2. Each appointed thematic lead will be responsible for a collaboration area and report to a cluster of
board members interested in the topic.

3. Members can be nominated by the Board, ITU Acceleration Centres, or the Alliance Secretariat.

Working Methods



5.

The Expert Network will meet virtually, at least twice a year, to discuss and review plans and
activities.

The thematic leads of the Expert Network will convene meetings, approve agendas, and may
delegate authority to other experts.

Additional meetings may be called by the thematic leads as needed to address urgent matters.
Decisions in the sub-groups will preferably be made by consensus; if consensus cannot be reached,
a majority vote will be taken.

An annual report detailing the Expert Network's activities will be submitted to the Board.

Participation, event and Secretariat support

1.
2.
3.

Work will be conducted mostly virtually.
Members of the Expert Network will provide their services pro bono.
The Alliance Secretariat will serve as the Secretariat of the Expert Network.





