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A framework for co-designing regional initiatives projects with beneficiaries and partners

Regional Initiative Accelerator

RDF-ASP 

July 2026 Update

Presented by Mohamed Ba
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Navigating a VUCA world

Regions today are navigating an 
increasingly volatile, uncertain, 
complex, and ambiguous (VUCA) 
global environment marked by 
rapid change.

Rapid technological advancement, 
shifting geopolitical and economic 
conditions, evolving development 
priorities, and changing funding 
ecosystems are reshaping how 
regional agendas must be 
conceived and delivered.
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Rethinking development approaches
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Translating regional and global 
ambitions into tangible, sustainable 
results requires more than strategic 
intent.

This indicates that priorities must 
evolve into clearly defined, investable 
projects that can mobilise the right 
partners, secure resources, and 
deliver measurable outcomes for 
sustainable impact. 
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The big picture: A global Alliance to build innovation capabilities

The Innovation and Entrepreneurship 
Alliance for Digital Development (the 
Alliance) is a global initiative spearheaded 
by the Director of the Telecommunication 
Development Bureau (BDT) of the 
International Telecommunication Union 
(ITU).

Launched in 2023, the creation of the 
Alliance responds directly to pressing and 
unmet innovation needs identified by ITU 
Member States, recognized at the World 
Telecommunication Development 
Conference 2022 (WTDC-22) in Kigali, 
reinforced at WTDC-25 in Baku, and further 
supported in the outcomes of the ITU 
Plenipotentiary Conference 2022 (PP-22).

https://www.itu.int/itu-d/sites/innovation-alliance/
https://www.itu.int/itu-d/sites/innovation-alliance/
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Enables countries to be ahead of the curve 
and make sense of the evolution of 

technology, policy and innovation dynamics

Harnesses technological know-how into global 
goods through open innovation and multi-
stakeholder mechanisms, accelerating access to 

emerging technology for all

Accelerates the uptake of digital innovation-
driven entrepreneurship and opportunities for 
talent to achieve socio-economic inclusion in 
their communities

Develops agile policies that provide stakeholders with safe space 
for experimentation, encouraging innovation and attracting 

investment in the digital ecosystem

Promotes collaboration and synergies that 
scale digital innovations and achieve 

cross- cutting sectoral value for a 
competitive digital economy

Open 
Technology 
Innovation

Trends 
Research 
Readiness

Ecosystem 
Initiatives 

Developmen
t

Policy 
Experimenta

tion

Entrepreneu
rship and 

SME Growth

The five strategic objectives of the Alliance  
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Provides strategic guidance, ensuring 

the Alliance remains aligned with ITU-D 

Priorities and Action Plans. It engages 

in high-level advocacy and tracks 

progress across key areas, while 

championing global dialogue and 

partnerships to foster inclusive digital 

innovation and entrepreneurship

Digital Innovation Board Digital Transformation Lab

Is a virtual facility for building innovation 

capabilities. It develops knowledge 

programmes, designs innovation 

frameworks and supports the design 

and capacitation of ITU Acceleration 

Centres

Network of ITU Acceleration 

Centres

Enhances global, regional, and national 

innovation ecosystems. It supports 

countries in leveraging technology, 

policy, and flagship initiatives while 

integrating ICT innovation into national 

development agendas and fostering 

entrepreneurship that accelerate digital 

transformation

The three vehicles of the Alliance to deliver impact as one

Global Expert Network

14+ Centres36 Board Members

100+ experts in CoP
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Alliance objectives align with expected results sought for ITU Regional 
initiatives - tools and framework  can be repackaged for broader use by 
ITU membership and Regional Offices.

• Onboarding 100+ Initiatives 
over3 year in the Centres 

• and key programmes with 
the Expert Network

• All have impacts 
measurement on RIs
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MAtrix

ITU Regional Initiatives 
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ITU Regional Initiatives 2026-2029

Regional initiatives reflect priorities identified by each region and 
are endorsed at the World Telecommunication Development 
Conferences.

RESOLUTION 17 (REV. BAKU, 2025) - Resource mobilization, 
implementation and cooperation for approved regional initiatives 

• Regional Initiatives are expected to be carried out through 
projects, with BDT supporting implementation, aligning related 
initiatives, and promoting well-defined proposals and 
investment cases to help secure funding.

RESOLUTION 92 (Baku, 2025) - Strengthening the role of ITU regional 
offices in accelerating digital transformation and leveraging 
partnership

• That BDT should establish a Regional Initiative Accelerator 
framework within regional offices, in partnership with Member 
States, to co-design viable projects aligned with ITU-D 
priorities, while leveraging the Digital Transformation Lab to 
enhance innovation in the development and delivery of BDT 
services.”
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Why accelerate Regional Initiatives?

1. Co-design with beneficiaries and partners

2. Sharper articulation of results

3. Defined and measurable KPIs 

4. Clear onboarding and offboarding processes

5. Bankable project pipelines 

6. Diversified strategic partnerships and funding portfolios 

7. Communities of practice and knowledge exchange 

8. Cross-regional synergies  - global projects

9. Future-ready and adaptive delivery models
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What is the Regional Initiative Accelerator?
A new mechanism for co-design of project with beneficiaries 

24

• The framework for the Regional Initiative Accelerator has been 
developed through the DT Lab, offering a structured approach to 
scaling bankable and projects based on adopted ITU Regional 
Initiatives for WTDC-25

• This model provides a systematic, collaborative approach for 
stakeholders to identify and prioritize opportunities, co-design 
projects suitable for funding, and secure essential partnerships 
and resources to facilitate successful implementation. 

• The RIA provides a repeatable approach that integrates analytical 
reflection, collaborative methods, innovation approaches, practical 
tools, and core competencies into a single, coherent process.

• The development of the RIA is achieved through a project funded by 
the ITU-China Collaboration fund of the Ministry of Industry and 
Information Technology (MIIT). 

WTDC
RIs BDT

Projects
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Pilot RIA Framework Development Workshop in 
Podgorica, Montenegro, in February 2025

Pilot RIA Framework Development
Workshop in Shenzhen, China, in April 2025

The RIA framework was developed based on two pilots in 2025

*Framework Development used WTDC-22 approved RIs – EUR2 and ASP4
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The Regional Initiative Acceleration Framework: 

Grounds the RIs in forward-looking 

analysis by mapping drivers of change, 
exploring alternative scenarios, and 

defining the strategic direction required 

to realise a desired future.
Translates vision into investable and 

scalable project blueprints by identifying 
priority interventions, shaping solution 

pathways, and validating feasibility 

against clear outputs and measurable 
outcomes.

Moves from design to delivery 

readiness by establishing partnerships, 
aligning roles, and mobilising resources 

to transform validated blueprints into 

operationally viable projects.

8 tools 11 tools 3 tools

❑ A framework for co-designing regional initiatives with beneficiaries and 
partners 

❑ Regional offices of ITU will play a leading role to support Membership using this 
structured approach*
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1. Physical workshops will be held for the development of Regional 
Initiatives portfolio of projects for selected Regional Initiatives in selected ITU 
regions. Interested host countries are being consulted. Fellowship will be provided 
for limited number of participants through the MIIT funded project.

• AFR Workshop – Planned for Q4 2026 (After PP-26)

• ASP Workshop – Planned for Q4 (After PP-26)

2. An online global workshop/capacity building opportunity will be 
offered through the ITU Academy platform to selected participants for the 
development of Regional Initiatives portfolio of projects for all interested ITU 
regions. 

• Open to all regions – Planned in Q4 2026 (To Be Confirmed)

• A self-paced (Regional Initiative Accelerator 101), learning course 
on ITU Academy based on the RIA toolkit to expand the reach of the RIA 
methodology and strengthen capacity building across regions. While it is 
primarily developed for ITU membership seeking to translate ITU regional 
initiatives into credible, well-defined, fundable projects with clear ownership 
and delivery pathways, the course is relevant to anyone seeking to build 
structured, sustainable, and bankable projects in complex environments.  

• A capstone project based on real RI developed cases of participants

Road ahead in Q4 2026
3. Launch of the RIA toolkit: 
The Regional Initiative Accelerator (RIA) Toolkit is a 
practical guide for developing bankable projects that are 
not only well thought through, but co-designed with 
beneficiaries and ready to be implemented and sustained.  
The toolkit provides a clear step-by-step journey that 
moves from identifying a priority challenge to shaping a 
validated, fundable, and future-ready project. 

This toolkit is designed for stakeholders involved in 
shaping and delivering development projects, particularly 
where coordination across actors and sectors is essential. 
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Pakistan Bhutan

Cambodia

Lao PDR

Timor Leste
Papua New Guinea

Vanuatu

Tonga

Fiji
Samoa

Tuvalu

Naoero

F.S. Micronesia Marshall IslandsPalau

Kiribati

11 
countries

Phase 1 
implemented

15 
countries

Phase 2 
ongoing

Phase 1

Phase 2



Changing lives of rural and remote communities across Asia and the Pacific

www.itu.int

Digital 
inclusion

Whole-of-government 
approach at 

community level with 
impact on multiple 

sectors

Commerce

Digital skills

Payment

Health

Education

female

Youth

Persons with disabilities



GovStack implementation framework strengthens institutional mandate, 
service design and delivery using a BB approach

227

From policy and strategy to technical implementation – national level



GovStack's Whole-of-Government approach uses a common reusable stack of Building Blocks

There is growing evidence that a whole-of-
government approach to digital infrastructure 
investment can deliver reusable digital services at 
scale with a greater return on investment. 

Instead of creating unique and disparate solutions, use a 

common reusable stack of Building Blocks to form the 

core platform engine and contextualize various e-

government services on top.

The approach takes advantage of economies of scale that 
are not available when taking a piece-meal approach.

A “platform of platforms” that can be used by any government agency, department across different sectors to build new government digital services without having to design, 

test and operate the underlying systems and infrastructure themselves



Whole-of-government dashboards – Example PMO Bhutan
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ADGMIN endorsed the ASEAN Digital Government Technical Framework to promote a 

reference interoperable framework for Digital Government 

* ADM 2025 and future masterplans ** To be updated to reflect future Digital Policy Action Areas for Connected ASEAN

1
ASEAN Interoperability Framework

2

ASEAN Digital Principles

3

Non-Digital Interoperability

• Policy Interoperability **

• Organizational / Operations Interoperability

• Legal/ Regulatory Interoperability

• Cultural Interoperability

4
Digital Interoperability

• Technical Interoperability (APIs, Data, 

Technology, etc.)

• Semantic Interoperability

5

Critical Technical and Technological Enablers

Technological and 

Data Readiness
Technical Capacity

Emerging ICT and 

Innovation

Governance and 

Maintenance
Connectivity/ Network 

Infrastructure

6

Digital InfrastructureWhole-of-Government

Architecture

7 8

9 Integrated ASEAN Digital Services



DIGITAL TRANSFORMATION REQUIRES AN ECOSYSTEM APPROACH

Digital 
government, 

digital 
strategies, 

policies and 
regulations

E-applications 
and Smart 

Islands 

Emergency 
Telecom 

Infrastructure 
development & 

Green ICTs

Digital inclusion 
and capacity 

building

Cybersecurity

Partnerships are critical
in realizing digital transformation and requires resources to 
scale up across sectors and across geographies …

National Governments, Telecom 
Service Providers

Satellite Providers
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Ilyas Ahmed

Communications Authority of Maldives

July 2026

Development of Communication 

Infrastructure and Emergency 

Communications

Maldives Perspective



Overview

 Maldives Situation

 Past Experiences

 Infrastructure Development

 Emergency Communications

 Future Plans



Maldives Situation

Distinctiveness

⚫ Small Population

⚫ Scattered across vast sea area

⚫ Very low height above sea level

⚫ Connectivity via hybrid subsea / radio 

networks

⚫ Many small islands



Frequent

⚫ High Winds

⚫ Tidal waves

⚫ Heavy Rain

Occasional

⚫Tsunami

Past Experiences



Impact on Communications

⚫ Communication towers often near shore lines

⚫ Erosion of shoreline damages towers

⚫ Waves move inland and flood equipment shelters

⚫ High Winds

⚫ Move antennas and misalign them

⚫ Sometimes bring down towers

⚫ Prolonged periods of rain

⚫ Damage cable networks and junction boxes

⚫ Decrease in available solar power

⚫ Affects radio wave propagations sometimes



Major Focus 

⚫ Infrastructure Planning and Development

⚫Early Warning Systems

⚫Emergency Communications

⚫Collaboration

⚫Awareness



Infrastructure and Service Development

⚫ Two independent telecom networks

⚫ Each with fully redundant self healing rings

⚫ Subsea cables and microwave radio 

⚫ Separate towers

⚫ Capacity swapping between operators in case 
of loss cuts and network failures

⚫ 2G 3G and 4G provided across all islands



Infrastructure and Service Development 

(2)

⚫ 5G covered to > 80% of population

⚫ Satellite Broadband (Starlink) offered to cover 
sea areas

⚫ International Connectivity

⚫6 Subsea cable systems

⚫Multiple international gateways with 
geographical diversity



Emergency Communications

⚫ Attempt to develop independent early warning and emergency 
communications system

⚫Cost prohibitive

⚫ Incorporated early warning capabilities during the development 
of Digital Terrestrial Television Broadcasting



Maldives DTTB System

⚫ Developed migration plan for digital television broadcasting in collaboration 
with ITU

⚫ Plan included analogue switch off timeline

⚫ Maldives chose Japanese ISDB-T as the digital television broadcasting 
technology

⚫ ISDB-T incorporates early warning capabilities natively

⚫ It can automatically turn on TV and display and sound warnings

⚫ Maldives ISDB-T standard issued

⚫ Standard incorporates Maldives Thaana fonts for displaying messages in 
local language



Maldives DTTB System (2)

⚫ Rollout of nationwide ISDB-T network in progress, with the 
assistance from Japan

⚫ Expected to be completed in the next two years

⚫ Early warning providers will integrate with the ISDB-T 
network

⚫ Sirens and public alert systems will utilize the ISDB-T 
network



VSAT 

⚫ With the assistance from India, one Ku band satellite 
transponder provided to South Asian countries 
including Maldives

⚫ An independent VSAT network being implemented for 
emergency voice and data communications

⚫All atoll capital islands and other key islands to have a VSAT 
terminals

⚫ Total of 35 islands in the initial phase

⚫More islands and resorts to be added in future



Collaboration

⚫ Coordinate between the relevant stakeholders

⚫Disaster Management Centre

⚫Meteorological Office

⚫Army, Police

⚫Telecom Operators

⚫Media

⚫NGOs



Future Plans

⚫ Complement the current early warning and emergency 
communications systems with new technologies

⚫ In collaboration with ITU, study the use of cell broadcasting 
technology to use mobile phones as a means for early 
warning and emergency communication



Thank you ☺

TELECOMMUNICATIONS AUTHORITY OF MALDIVES
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China Branch of BRICS Institute of Future Networks

ITU Regional Development Forum for Asia and the Pacific (RDF-ASP) 2026

Jason Le Yu, External Liaison Supervisor



Overview of the Centre

Vision: To foster an open, collaborative, and mutually-beneficial environment that strengthens the BRICS digital innovation 

ecosystem and supports a shared digital future.

Mission: Enabling multi-stakeholder collaboration to turn innovative ideas and technologies into practical solutions that advance 

digital development and help unlock the full innovation potential of the BRICS ecosystem.

Function: Bridge between MIIT and Shenzhen securing resources such as national policies and specialized platforms in the field 

of ICTs, promote the development of the local information and communications industry and make the city more cosmopolitan 

through international exchange and cooperation. 

BRICS Leaders Declaration: Enhance joint BRICS research, development and innovation in ICT including Internet of Things, 

Cloud computing, Big Data, Data Analytics, Artificial Intelligence, 5G and their innovative applications.









Strategic objectives of the Alliance

2
5
4

Trends 
Research 

Readiness and 
Strategic 
Foresight

Ecosystem 
Initiatives 

Development

Policy 

Experimentation

Entrepreneurship 
and SME Growth



Key thematic / sectoral / priority areas of intervention



Strengths and resources of the Centre



Support major foreign affairs 
events

Promote pragmatic 
work of BIFN study 
groups

Improve ICT training 
for BRICS+ countries 

Help with “bringing in” 
and “going global”

■BRICS Communications 
Ministers Meeting

■ICT Working Group

■BRICS Forum on Future 
Networks Innovation

■China-ASEAN Forum on 
Emerging Industries

■Thematic forum of ITU AI 
for Good Summit 

■Large Model Public 
Service Platform

■EOS Embodied Robots

■AI-powered drones

■Chinese team for 
international research 
cooperation 

■"BRICS+" cooperation 
model

■Standardized training 
system

■Accreditation as a National 
Foreign Aid Training Base

■Long-term iconic training 
programs 

■Building Digital Industry 
"Going Global" Docking 
Platform (Ongoing) Plan BRICS digital infrastructure cooperation 

projects to support foundational research on 
submarine cable frameworks and land 
optical cable routes

Advance Digital 

Infrastructure Connectivity 

Among BRICS Countries

Platform 
Resources

Research 
Capacity

Capacity 

Building

Industry 

Docking

Ongoing Policy Consultation

Strengths and resources of the Centre



Strengths and resources of the Centre



BRICS Forum on Future Networks Innovation

Promote cooperation

Aimed at promoting practical 
cooperation among BRICS countries in 

the field of information and 
communication.

Representatives

BRICS government 
departments, international 

organizations, industry 
think tanks, research 

institutions, and business 
representatives

History and Organization

The event includes thematic sub-
forums, research findings releases, 
signing ceremonies, a launch 
ceremony, and city-wide research.

Forum format

Hosted by Ministry of Industry and Information 
Technology and the Shenzhen Municipal 
People's Government; and jointly organized by 
the China Academy of Information and 
Communications Technology, the Shenzhen 
Municipal Bureau of Industry and Information 
Technology, and the China Branch of the BRICS 
Academy.

Global Influence

Expanding the global influence of 
our institute and Shenzhen in the 
field of information and 
communication

2019 2020 2021 2022 2023 2025



7th BRICS Forum on Future Networks Innovation
International exchange and cooperation achievements：the BRICS New-Quality Internet Pioneer Cities report, the "BRICS Power in the Digital 

Economy 2026" report, the Joint Innovation Center for Next-Generation Communication Networks and Artificial Intelligence, and the China-ESCAP 

Large Language Model Capability Building Cooperation Project. Four sub-forums were held concurrently: "BRICS Digital Industry Ecosystem 

Cooperation," "Next-Generation Intelligent Networks," "Artificial Intelligence, Smart Terminals, and Data Sovereignty," and "Promoting Universal and 

Meaningful Connectivity," further expanding the dimensions of international cooperation within the BRICS framework and promoting technological 

exchange and practical cooperation.

Opening Ceremony and Main and Sub-Forums Roundtable discussion and results 

presentation



In 2024, the first training program, 

jointly organized by the Global 

Development Promotion Center of the 

China International Development 

Cooperation Agency and the China 

Branch of the BRICS Academy, was 

successfully held in Shenzhen, Nanjing 

and Beijing. It recruited 23 talents from 

government, enterprises and academia 

in the ICT field from 13 countries and 

focused on study and exchange on 

information and communication and 

digital transformation.

In 2025, in order to implement the State 

Council's work plan on visiting China for 

officials from relevant countries to 

conduct thematic study tours on 

submarine cables, the second training 

course covered six cities including 

Beijing and Tianjin, and organized 31 ICT 

officials from 14 countries to conduct 

thematic study and field research on 

submarine and terrestrial cable 

innovation, interconnection and 

interoperability, and talent development.

In 2026, the BRICS Academy China 

Branch successfully hosted the third 

training course, which involved study 

tours in five cities including Shenzhen 

and Hong Kong. The course brought 

together 21 technical experts from 

government and enterprises in eight 

countries to conduct in-depth 

exchanges in four cutting-edge fields: 

submarine cables, artificial intelligence, 

next-generation communications, and 

computing infrastructure.

Total coverage: 27 countries, 75 high level leaders, 20+ company 
visits

2024.11.25——
2024.12.08

2025.10.12——
2025.10.26

2026.06.15——
2026.06.24

01 结业仪式 · 北京 02 工信部会见 · 北京 03 开班仪式 · 深圳

BRICS Excellence Training Workshop on ICT





Challenges and Learnings of the Centre
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