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Navigating a VUCA world

Regions today are navigating an 
increasingly volatile, uncertain, 
complex, and ambiguous (VUCA) 
global environment marked by 
rapid change.

Rapid technological advancement, 
shifting geopolitical and economic 
conditions, evolving development
priorities, and changing funding 
ecosystems are reshaping how 
regional agendas must be 
conceived and delivered.
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Rethinking development approaches
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Translating regional and global 
ambitions into tangible, sustainable 
results requires more than strategic 
intent.

This indicates that priorities must 
evolve into clearly defined, investable 
projects that can mobilise the right 
partners, secure resources, and 
deliver measurable outcomes for 
sustainable impact. 
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The Innovation and Entrepreneurship 
Alliance for Digital Development (the 
Alliance) is a global initiative spearheaded 
by the Telecommunication Development 
Bureau (BDT) of the International 
Telecommunication Union (ITU).

Launched in 2023, the creation of the 
Alliance responds directly to pressing and 
unmet innovation needs identified by ITU 
Member States, recognized at the World 
Telecommunication Development 
Conference 2022 (WTDC-22) in Kigali, 
reinforced at WTDC-25 in Baku, and further 
supported in the outcomes of the ITU 
Plenipotentiary Conference 2022 (PP-22).

The big picture: A global Alliance to build innovation capabilities
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Provides strategic guidance, ensuring 
the Alliance remains aligned with ITU-D 
Priorities and Action Plans. It engages 

in high-level advocacy and tracks 
progress across key areas, while 
championing global dialogue and 

partnerships to foster inclusive digital 
innovation and entrepreneurship

Digital Innovation Board Digital Transformation Lab

Is a virtual facility for building innovation 
capabilities. It develops knowledge 
programmes, designs innovation 

frameworks and supports the design 
and capacitation of ITU Acceleration 

Centres

Network of ITU Acceleration 
Centres

Enhances global, regional, and national 
innovation ecosystems. It supports 
countries in leveraging technology, 
policy, and flagship initiatives while 

integrating ICT innovation into national 
development agendas and fostering 

entrepreneurship that accelerate digital 
transformation

The three vehicles of the Alliance to deliver impact as one

Global Expert Network

12+ Centres36 Board Members

100+ experts in CoP
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Enables countries to be ahead of the curve 
and make sense of the evolution of 

technology, policy and innovation dynamics

Harnesses technological know-how into global 
goods through open innovation and multi-
stakeholder mechanisms, accelerating access to 
emerging technology for all

Accelerates the uptake of digital innovation-
driven entrepreneurship and opportunities for 
talent to achieve socio-economic inclusion in 
their communities

Develops agile policies that provide stakeholders with safe space 
for experimentation, encouraging innovation and attracting 

investment in the digital ecosystem

Promotes collaboration and synergies that 
scale digital innovations and achieve 

cross- cutting sectoral value for a 
competitive digital economy

Open 
Technology 
Innovation

Trends 
Research 
Readiness

Ecosystem 
Initiatives 

Developmen
t

Policy 
Experimenta

tion

Entrepreneu
rship and 

SME Growth

The five strategic objectives of the Alliance

Hypothesis Observation: the Alliance objectives align with expected results sought for ITU Regional initiatives 
and can be repackaged for broader use by ITU memberships and Regional Offices of ITU.
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ITU Regional Initiatives 2026-2029

Regional initiatives reflect priorities identified 
by each region and are endorsed at the World 
Telecommunication Development 
Conferences.

RESOLUTION 17 (REV. BAKU, 2025) Resource 
mobilization, implementation and cooperation 
for approved regional initiatives

• Regional Initiatives are expected to be 
carried out through projects, with BDT 
supporting implementation, aligning 
related initiatives, and promoting well-
defined proposals and investment cases 
to help secure funding.
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Need for new innovation capacity for BDT and Member Countries

24

Alliance
Network

Digital 
Transformation 

Lab

Network of 
Acceleration 

Centers

Digital 
Innovation 

Board

As part of this effort, the framework for the Regional 
Initiative Accelerator has been developed through 
the DT Lab, offering a structured approach to scaling 
bankable and projects based on adopted ITU Regional 
Initiatives for WTDC-25.

From new Resolution 92 (Baku , 2025) on 
Strengthening the role of ITU regional offices in 
accelerating digital transformation and leveraging 
partnership:

• That BDT should establish a Regional Initiative 
Accelerator framework within regional offices, in 
partnership with Member States, to co-design 
viable projects aligned with ITU-D priorities, while 
leveraging the Digital Transformation Lab to 
enhance innovation in the development and 
delivery of BDT services.
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Why accelerate Regional Initiative?

1. Co-design with beneficiaries and partners

2. Sharper articulation of results

3. Defined and measurable KPIs

4. Clear onboarding and offboarding processes

5. Bankable project pipelines 

6. Diversified strategic partnerships and funding portfolios 

7. Communities of practice and knowledge exchange 

8. Cross-regional synergies  - global projects

9. Future-ready and adaptive delivery models
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What is the Regional Initiative Accelerator?

24

The Regional Initiative Accelerator (RIA) is a new mechanism that 
serves as a structured framework designed to assist ITU members in 
transforming WTDC-endorsed Regional Initiatives into bankable projects.

This model provides a systematic, collaborative approach for 
stakeholders to identify and prioritize opportunities, develop projects 
suitable for funding, and secure essential partnerships and resources 
to facilitate successful implementation. 

The RIA provides a repeatable approach that integrates analytical 
reflection, collaborative methods, innovation approaches, practical tools, 
and core competencies into a single, coherent process.

The development of the RIA is achieved through a project funded by 
the ITU-China Collaboration fund of the Ministry of Industry and 
Information Technology (MIIT). 

WTDC
RIs BDT

Projects
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Pilot RIA Framework Development Workshop in 
Podgorica, Montenegro, in February 2025

Pilot RIA Framework Development
Workshop in Shenzhen, China, in April 2025

The RIA framework was developed based on two pilots in 2025

*Framework Development used WTDC-22 approved RIs – EUR2 and ASP4
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The Regional Initiative Acceleration Framework: 
A framework for co-designing regional initiatives with beneficiaries and 
partners

Grounds the RIs in forward-looking 
analysis by mapping drivers of change, 

exploring alternative scenarios, and 
defining the strategic direction required 

to realise a desired future.
Translates vision into investable and 

scalable project blueprints by identifying 
priority interventions, shaping solution 

pathways, and validating feasibility 
against clear outputs and measurable 

outcomes.

Moves from design to delivery 
readiness by establishing partnerships, 
aligning roles, and mobilising resources 

to transform validated blueprints into 
operationally viable projects.
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A Comprehensive Toolbox with many Practical Tools for co-design:
Regional offices of ITU will play a leading role to support Membership using 
the structure approach*
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1. Physical workshops will be held for the development of Regional 
Initiatives portfolio of projects for selected Regional Initiatives in selected ITU 
regions. Interested host countries are being consulted. Fellowship will be provided 
for limited number of participants through the MIIT funded project.

• AFR Workshop – Planned for Q3 2026 (To Be Confirmed)

• ASP Workshop – Tentatively scheduled for Q3/Q4 2026 (To Be Confirmed)

2. An online global workshop will be offered through the ITU Academy 
platform to selected participants for the development of Regional Initiatives 
portfolio of projects for all interested ITU regions. 

• Open to all regions – Planned in Q4 2026 (To Be Confirmed)

3. A self-paced, learning course on ITU Academy based on the RIA 
toolkit will be available later this year to expand the reach of the RIA methodology 
and strengthen capacity building across regions. While it is primarily developed for 
ITU membership seeking to translate ITU regional initiatives into credible, well-
defined, fundable projects with clear ownership and delivery pathways, the course 
is relevant to anyone seeking to build structured, sustainable, and bankable 
projects in complex environments.

• Regional Initiative Accelerator 101

Road ahead in Q3/Q4 2026
4. Launch of the RIA yoolkit: 
The Regional Initiative Accelerator (RIA) Toolkit is a 
practical guide for developing bankable projects that are 
not only well thought through, but co-designed with 
beneficiaries and ready to be implemented and sustained.  
The toolkit provides a clear step-by-step journey that 
moves from identifying a priority challenge to shaping a 
validated, fundable, and future-ready project. 

This toolkit is designed for stakeholders involved in 
shaping and delivering development projects, particularly 
where coordination across actors and sectors is essential. 
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