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Presenter
Presentation Notes
Good morning colleagues, and thank you for the invitation to share with you today the Swiss National Library’s experience in Public-Private Partnerships for Newspaper Digitization in Switzerland.
I will start by giving you some brief background about the Swiss National Library and its digitization strategy, before outlining our public private partnerships with publishers of the press in Switzerland and sharing with you some of the lessons learned.
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Introduction 

 A young institution:  founded in 1895, 
collection mandate : Helvetica since 1848 

 Most of the collections are copyright 
protected 

Presenter
Presentation Notes
The Swiss national library is a young institution compared to other national libraries. Founded in 1895 its mandate is to collect, conserve and make available  Helvetica from 1848 onwards, date of the creation of the Swiss Federal State. 
By Helvetica we mean:
That we collect all Swiss literary production; works by Swiss authors, including translations; works by authors living in Switzerland and translations in one of the national languages; newspapers and serials published in Switzerland; official publications, associations‘ publications, „grey literature“ and works concerning Switzerland or Swiss public figures.

However, there is no federal legislation for legal deposit on a national level. In order to fulfil its mandate the SNL has signed conventions with Swiss publishers’ associations whose members thus agree to deposit a copy of their publications. Newspapers are acquired through paid subscriptions, with one copy only held in the collections. Thanks to the federal structure in general copies of newspapers are also held in one of the 26 cantonal libraries. This has its importance for our cooperative work.

The relative youth of the collection means that most of the works are copyright protected and of course much of the newspaper production
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Presenter
Presentation Notes
Within its strategy and objectives for the period 2011-2015, the Swiss NL has adopted the slogan, the future is digital, but paper remains. Within this context we aim to digitize and make available a selection of the collections online to increase their use and visibility., especially for the more fragile material.
This includes 
3 million pages of Swiss daily newspapers �→ a selection of journals in NL specialised fields �→ 18 000 photographic portraits �→ 4 author fonds from the Swiss Literary Archives
Posters
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Choice of documents 
→ Fragility and frequent use 
→ User needs and requests 
→ Document is part of a current 

digitization programme  
→ National or international 

cooperative programmes 
→ Collection strengths 
→ Exhibition and publication 

programme 
 
 
 
 

Presenter
Presentation Notes
In addition, the choice of documents is defined by the criteria above. The digitisation of Swiss press is a clear priority as it fulfils a number of these criteria. Users are impatient to access this type of publication online, in part for the rich search capabilities this offers, but also because of the great fragility of this medium which means that often access is restricted to microfilm copies. Digitisation therefore helps both to preserve our paper collection and increase access to information. 
However, with few means at our disposal, and wishing to work in cooperation nationally to reduce duplication of effort, the SNL has from the beginning sought to cooperate with other libraries in Swizerland but also with private partners especially the rights’ holders.
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Basic principles 
 Respect copyright 

 
 Provide universal, open and free access online to 

digitized collections; if legal restrictions apply, the 
NL negotiates free access within its reading rooms 
and those of Swiss cantonal libraries 
 

 The NL seeks national and international public / 
private partnerships to digitize and provide access to 
its collections  
 

 
 

Presenter
Presentation Notes
The rights’ holders are key, because among the NL’s basic principles is naturally that of respecting copyright.
At the same time however, we seek to provide universal, open and free access online to digitized collections; if legal restrictions apply, the NL negotiates free access within its reading rooms and those of Swiss cantonal libraries . In addition, the NL seeks national and international public / private partnerships to digitize and provide access to its collections
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Digitization agreement : pilot project for the press 

 A priority for the NL  
 Le Journal de Genève (PPP Le 

Temps, Bibliothèque de Genève, NL) 
 Period covered :  
  1826-1998 
 550 000 pages 

Presse suisse Recommendations 

Presenter
Presentation Notes
It is within this context that the NL was contacted by the publishers of the newspaper Le Temps in 2005 to undertake the digitization of the 
Journal de Genève (1826-1998, 550 000 pages). In 2006, a tripartite project  between BN, Le Temps, Bibliothèque de Genève (BGE) began. A year was required to clarify questions relating to rights, to put together a financial plan and sign the agreements between the public and private partners. The digitization and OCR took nine months, the structural work  to delineate articles, publicity and images another seven. Finally, it took a further three months to design and adapt the interface. 
Le Temps, as the rights’ holder ensured the project management, looked for sponsors and hosts the service, the NL and the BGE provided financial support and their technical experience. The partners worked together on the calls for tender and the selection process. They shared their collections for the digitization process and also shared the work of preparation, quality control, translation of the interface and so on. This cooperation enabled the complete run of the Journal de Genève  to be put freely online on 12 December 2008. Following this, a further agreement enabled the digitization and online access to the Gazette de Lausanne 1798 to 1998, 450'000 pages or 1'700'000 articles and the Nouveau Quotidien, 1991 to 28 février 1998, 50'000 pages, 200'000 articles.
So two centuries are freely available online covering events not only in Switzerland but in France and around the world.
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Convention : www.digicoord.ch 

Presenter
Presentation Notes
In parallel to this project to digitize the Journal de Genève,the Swiss French libraries, the NL BN et the association Presse Suisse drafted a series of recommendations for the digitization of the Swiss French press. Un patrimoine en ligne : digitaliser les collections historiques et contemporaines de la presse suisse pour en garantir la pérennité et les rendre accessibles - recommandations . This was signed in December 2007 and encourages publishers and libraries to work together to offer researchers and the general public free access to the press.

https://www.digicoord.ch/
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Digitization agreement  
 Title to be digitized and period of time 

to be covered 
 Quality criteria to be applied in project 
 Who does what  
 Rights (ownership, access rights now 

and future) 
 Financial aspects 
 Intellectual property : private partner’s 

responsibility vis-à-vis authors 
 Long term storage 

 

Presenter
Presentation Notes
It provides the background for the agreement signed and covers the areas above.
Financial participation is defined on a case by case basis depending on what is provided by each partner such as looking for sponsors, making collections available, hosting etc.
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Facts and figures (Summer 2012) 
 Digitised and online: 12 titles (1.4 million pages) 
 In preparation : 6 titles (2.74 million pages) 
 Under discussion: 9 titles (4.2 million pages) 
 Estimated total of pages in collections: 130 

million 
 % Digitised and online : 1.1% of our collection 

 

Presenter
Presentation Notes
Using this model we now have twelve titles digitized and online, six are in preparation, and nine are under discussion . However, as the estimated total of pages in our newspaper collections is 130 million this corresponds to about 1.1% of our collection
In each case the basic conditions are that there be free access in at least the NL and the cantonal libraries. The NL provides a maximum of 20% of the costs when the hosting is carried out by another partner.
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w
w

w. pressesuissearchives.ch 

Presenter
Presentation Notes

Two daily papers from Neuchâtel are being digitized progressively since December 1st 2009. This work is being carried out in cooperation with SNP Société neuchâteloise de presse, the publisher of the two dailies, the Bibliothèque publique et universitaire (BPU) de Neuchâtel, the Bibliothèque de la Ville de La Chaux-de-Fonds (BVCF) and the NL At the end of the project, planned for 2012, 1,4 million pages on life in Neuchâtel canton over almost 200 years will be available. 
The digitized archives of the Confédéré, a radical-liberal newspaper from lower Valais, are online since October 2011. Five other historical titles from the same political movement have been digitized during the project. They are all hosted on the platform : www.pressesuissearchives.ch. Managed by RERO the Swiss-French network of libraries
This online collection is the fruit of cooperation between the Confédéré management, the Médiathèque Valais and the Swiss National Library.
On this slide you can see the titles currently available. Given the nature of our partnerships, established each time with individual publishers and libraries, and also given that requirements and systems evolve, we cannot confine ourselves to one platform. While many use the same software, they may be hosted by the publishers, by the library or by the network of libraries in western Switzerland. In order to offer users an overview of titles available we provide this launch page
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 Lessons learned 
 Pragmatic approach works well in our 

context 
 It takes time to identify rights’ holders 
 It is essential to establish clear 

agreements 
 Publishers accept the agreements with 

very few corrections requested 
 The publisher is in the best position to 

find sponsors 
 .. And to publicise the results (e.g. 

weekly article in Le Temps) 
 

Presenter
Presentation Notes
Our experience has shown us that this pragmatic approach works well in our context, we are a small country so perhaps this helps.  On the other hand the time required to establish contacts and confidence should not be underestimated. As is the time to identify rights’ holders. We had a slow start, if one thinks the initial discussions date back seven years. 
But we have established clear agreements, accepted by publishers with very few corrections requested.
We and our partner libraries are in the best position to provide complete collections, technical advice especially for metadata, while the publisher is in the best position to find sponsors and to publicise the results (e.g. through weekly articles in Le Temps).
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Extension of the « press » agreement   
 To journals (retro.seals.ch) 
 
 
 To monograph collections 
 
 For all types of documents in a 

collection for which a 
commercial or scientific 
publisher may be identified 

Presenter
Presentation Notes
The success of this approach has meant that we have extended the model to other formats, journals, and monographs, in fact for all all types of documents in a collections for which a commercial or scientific publisher may be identified

http://retro.seals.ch/digbib/home
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Pluses and minuses 
 Partnerships enable us to 

digitise more 
 Rights management handled 

by partners 
 Free access 
 Publishers find sponsors 

 Less freedom to choose 
systems  

 Diversity of systems and 
access 

 Time required to negotiate 
individually 

 
But, on balance a positive experience 

Presenter
Presentation Notes
To summarise, partnerships enable us to digitise more, with rights management handled by partners we save time, and achieve in most case free access to material. In addition publishers can find sponsors to help finance the work. It does mean we have less freedom to choose systems, resulting in a diversity of systems and access and it takes time to negotiate individually. However on balance we feel that these public private partnerships are a positive experience helping us to open up our historical sources to Switzerland and the world.
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Perspectives 
• Nearly all major French-language 

newspapers online by 2014 
• Engadine:  

• Il Grigione Italia online end 2012 
• Fogl. d’Engadine (to 1940) online end 2012 

• Discussions underway in German-speaking 
CH with main rights holders; financial 
aspects explored 
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THANK YOU FOR YOUR ATTENTION  

Questions? 
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