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Presenter
Presentation Notes
Good morning colleagues, and thank you for the invitation to share with you today the Swiss National Library’s experience in Public-Private Partnerships for Newspaper Digitization in Switzerland.
I will start by giving you some brief background about the Swiss National Library and its digitization strategy, before outlining our public private partnerships with publishers of the press in Switzerland and sharing with you some of the lessons learned.




S -
o RS
& ] [ )
i3 . ] |
i ~— - S

||illll » -y |
L 4

1
gl

Schweizerische Eidgenossenschaft Département fédéral de l'intérieur DFI
EO”:ege’a",O“ e Office fédéral de la culture OFC

ontederazione vizzera Bibliothéque nationale suisse BN
Confederaziun svizra

Introduction

= A young institution: founded in 1895,
collection mandate : Helvetica since 1848

Most of the collections are copyright
protected
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The Swiss national library is a young institution compared to other national libraries. Founded in 1895 its mandate is to collect, conserve and make available  Helvetica from 1848 onwards, date of the creation of the Swiss Federal State. 
By Helvetica we mean:
That we collect all Swiss literary production; works by Swiss authors, including translations; works by authors living in Switzerland and translations in one of the national languages; newspapers and serials published in Switzerland; official publications, associations‘ publications, „grey literature“ and works concerning Switzerland or Swiss public figures.

However, there is no federal legislation for legal deposit on a national level. In order to fulfil its mandate the SNL has signed conventions with Swiss publishers’ associations whose members thus agree to deposit a copy of their publications. Newspapers are acquired through paid subscriptions, with one copy only held in the collections. Thanks to the federal structure in general copies of newspapers are also held in one of the 26 cantonal libraries. This has its importance for our cooperative work.

The relative youth of the collection means that most of the works are copyright protected and of course much of the newspaper production
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Within its strategy and objectives for the period 2011-2015, the Swiss NL has adopted the slogan, the future is digital, but paper remains. Within this context we aim to digitize and make available a selection of the collections online to increase their use and visibility., especially for the more fragile material.
This includes 
3 million pages of Swiss daily newspapers �→ a selection of journals in NL specialised fields �→ 18 000 photographic portraits �→ 4 author fonds from the Swiss Literary Archives
Posters



Choice of documents

— Fragility and frequent use

— User needs and requests

— Document is part of a current
digitization programme

— National or international
cooperative programmes

— Collection strengths

— Exhibition and publication
programme

Département fédéral de l'intérieur DFI

Office fédéral de la culture OFC
Bibliotheque nationa

le suisse BN

JOURNAL DE GENEVE
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In addition, the choice of documents is defined by the criteria above. The digitisation of Swiss press is a clear priority as it fulfils a number of these criteria. Users are impatient to access this type of publication online, in part for the rich search capabilities this offers, but also because of the great fragility of this medium which means that often access is restricted to microfilm copies. Digitisation therefore helps both to preserve our paper collection and increase access to information. 
However, with few means at our disposal, and wishing to work in cooperation nationally to reduce duplication of effort, the SNL has from the beginning sought to cooperate with other libraries in Swizerland but also with private partners especially the rights’ holders.
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Basic principles
= Respect copyright

= Provide universal, open and free access online to
digitized collections; if legal restrictions apply, the
NL negotiates free access within its reading rooms
and those of Swiss cantonal libraries

= The NL seeks national and international public /
private partnerships to digitize and provide access to
Its collections
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The rights’ holders are key, because among the NL’s basic principles is naturally that of respecting copyright.
At the same time however, we seek to provide universal, open and free access online to digitized collections; if legal restrictions apply, the NL negotiates free access within its reading rooms and those of Swiss cantonal libraries . In addition, the NL seeks national and international public / private partnerships to digitize and provide access to its collections
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Digitization agreement : pilot project for the press

= A priority for the NL

= Le Journal de Geneve (PPP Le
Temps, Bibliotheque de Geneve, NL)

= Period covered :
1826-1998
= 550 000 pages

2

Une journée pour en finir

Presse suisse Recommendations
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It is within this context that the NL was contacted by the publishers of the newspaper Le Temps in 2005 to undertake the digitization of the 
Journal de Genève (1826-1998, 550 000 pages). In 2006, a tripartite project  between BN, Le Temps, Bibliothèque de Genève (BGE) began. A year was required to clarify questions relating to rights, to put together a financial plan and sign the agreements between the public and private partners. The digitization and OCR took nine months, the structural work  to delineate articles, publicity and images another seven. Finally, it took a further three months to design and adapt the interface. 
Le Temps, as the rights’ holder ensured the project management, looked for sponsors and hosts the service, the NL and the BGE provided financial support and their technical experience. The partners worked together on the calls for tender and the selection process. They shared their collections for the digitization process and also shared the work of preparation, quality control, translation of the interface and so on. This cooperation enabled the complete run of the Journal de Genève  to be put freely online on 12 December 2008. Following this, a further agreement enabled the digitization and online access to the Gazette de Lausanne 1798 to 1998, 450'000 pages or 1'700'000 articles and the Nouveau Quotidien, 1991 to 28 février 1998, 50'000 pages, 200'000 articles.
So two centuries are freely available online covering events not only in Switzerland but in France and around the world.
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Convention : www.digicoord.ch

Identification | Version imprimable

Best practices - Partenariat public prive

Exemples de conventions entre 12 Bibliothéque nationale suisse ef un &diteur pour la numérisation de matériel encore soumis au droit d'auteur
Numeérisation d'un journal (Word), Numérisation d'un journal (paf)
Numérisation d'une revue (Word), Numérisation d'une revue (pdf)

Dossier Schiveizer Presse: 2010, disponible auprés de Schweizer Medien

Final Report on Public Private Partnerships for the Digitisation and Onling Accessinilty of Europe's Cultural Heritage. - Mai 2008:
Commentaire : recommandations du groupe d'experts de haut niveau sur les bibliothéques numériques de la Commission européenne qui tratent de tous les aspects auxquels une institution doit étre aftentive lorsqu'elle conclut
parenariat avet Une entreprise privée.

Public/Private Mass Digtization Agreements [ OCLC. - 2008
Commentaire - de nombreux exemples d'accords public/privé, avec liens vers des commentaires.

Seeking Sustainability | Ricky Erway, OCLC. - 2008
Commentaire - expérience de partenariat entre RLG et d'autres bibliothéques, avec partage des receftes entre RLG et les insfitutions (ibliothéques &t musées) concemées, mais aussi entre une entreprise commerciale Index
Stock Imagery et le groupe établi par RLG.

Un patrimoine en ligne - digitaliser les collections historiques ef contemporaings de Ia presse sLisse pour en garantir la pérennité et les rendre accessibles - recommandations. - Décembre 2007:
Commentaire - PresseSuisse recommande en particulier un acces gratuit pour lusager.

Delivering the PPP promise: & review of PPP issues and actiity | PriceWWaterhouseCoopers. - 2005 84 p.
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In parallel to this project to digitize the Journal de Genève,the Swiss French libraries, the NL BN et the association Presse Suisse drafted a series of recommendations for the digitization of the Swiss French press. Un patrimoine en ligne : digitaliser les collections historiques et contemporaines de la presse suisse pour en garantir la pérennité et les rendre accessibles - recommandations . This was signed in December 2007 and encourages publishers and libraries to work together to offer researchers and the general public free access to the press.

https://www.digicoord.ch/
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Digitization agreement
= Title to be digitized and period of time
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= Quality criteria to be applied in project
= Who does what

= Rights (ownership, access rights now
and future)

= Financial aspects

= [ntellectual property : private partner’s
responsibility vis-a-vis authors
= Long term storage

Eclipse totale a «El Tiempo» g
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It provides the background for the agreement signed and covers the areas above.
Financial participation is defined on a case by case basis depending on what is provided by each partner such as looking for sponsors, making collections available, hosting etc.
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Facts and figures (Summer 2012)
Digitised and online: 12 titles (1.4 million pages)
In preparation : 6 titles (2.74 million pages)
Under discussion: 9 titles (4.2 million pages)
Estimated total of pages in collections: 130
million
% Digitised and online : 1.1% of our collection

q C .
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Using this model we now have twelve titles digitized and online, six are in preparation, and nine are under discussion . However, as the estimated total of pages in our newspaper collections is 130 million this corresponds to about 1.1% of our collection
In each case the basic conditions are that there be free access in at least the NL and the cantonal libraries. The NL provides a maximum of 20% of the costs when the hosting is carried out by another partner.




JOURNAUX SUISSES NUMERISES

Bienvenue sur le site d
Bibliotheque nationale s

DEUTSCH | FRAMCAIS | ITALIAMO | ENGLISH

Titres de presse numérisés en partenariat

= avec la BN, en Iigne chez d'autres hébergeura
iP vaias
> Confédéré 1861 - > Le Journal de Genéve
> Le Journal du Valais 1848 > La Gazette de Lausanne
> L'Observateur 1846 - 1847 > Le Mouveau quotidien
> Le Courrier du Valais 1843 - 1844, 1849 - 1857 > L'Express
> L'Echo des Alpes 1830 - 1847 > Limpartial
> Bulletin des séances de la Constituante 1839 > Intelligenzblatt fur die Stadt Bern

B srca

Archivio Sbt dei gquotidiani e periodici

> StGaller Zeitung 1831 - 1881

> Accés atous les journaux

Ce site est hébergé par le Réseau des bibliothéques de Suisse occidentale.
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Two daily papers from Neuchâtel are being digitized progressively since December 1st 2009. This work is being carried out in cooperation with SNP Société neuchâteloise de presse, the publisher of the two dailies, the Bibliothèque publique et universitaire (BPU) de Neuchâtel, the Bibliothèque de la Ville de La Chaux-de-Fonds (BVCF) and the NL At the end of the project, planned for 2012, 1,4 million pages on life in Neuchâtel canton over almost 200 years will be available. 
The digitized archives of the Confédéré, a radical-liberal newspaper from lower Valais, are online since October 2011. Five other historical titles from the same political movement have been digitized during the project. They are all hosted on the platform : www.pressesuissearchives.ch. Managed by RERO the Swiss-French network of libraries
This online collection is the fruit of cooperation between the Confédéré management, the Médiathèque Valais and the Swiss National Library.
On this slide you can see the titles currently available. Given the nature of our partnerships, established each time with individual publishers and libraries, and also given that requirements and systems evolve, we cannot confine ourselves to one platform. While many use the same software, they may be hosted by the publishers, by the library or by the network of libraries in western Switzerland. In order to offer users an overview of titles available we provide this launch page
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Editeur: CONFEDERE SA | Jounal d'informalion cu Valais, abonnement: Fr. 9.~ par an Vendredi 4 décembre 2009 | ' 43

GCONFEDERE

HEBDOMADAIRE FONDE EN 1881

VAINCRE LA PEUR

Dimanche dernier, la Suisse a RIS
vécu une surprise politique. Le t
résultat de a votation sur I'in-
terdiction des minarets a se-
cous le landerneau. Depuis les
commentaires nationaux et in-
ternationaux fusent. De la
honte & I'incompréhension en
passant par les tentatives de
calmer le jeu, presque tout a
été dit. Pourtant un seul fait
demeurera dans I'histoire :
I'initiative demandant I'inter-
diction de construire des mi-
narets a été acceptée par 57,5
% des Suisses.
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assald BUNAS
sjpuOnEN MbRRCIAE

AuBiLEN 0261 VP

Nul doute gue ce vote est le
reflet d'une peur réelle. Réelle
dans son existence chez les *
personnes, plus que sa réalité
sur le terrain. Mais dans les
peurs, seul le subjectif
compte. Cette peur a certaine-
ment aussi été accentuée par
I'insécurité née de la crise.
Les résultats tant nationaux
sur |a votation sur le matériel L'histoire est éloquente, les civilisations qui se referment sur elles-mémes tombent en déca-
de guerre que cantonaux avec dence. C'est le role des « élites » (lire 'édito en page 2) d’empécher ce phénomene.
1a loi sur le tourisme peuvent
aussi se masurer 4 travers ce  Avons-nous aussi assisté & la faillite des « élites » comme certains I'ont écrit ? Je ne le pense
filtre. pas. Nous sommes & un tournant. Le populisme qui visait & poser des questions dérangeantes,
voire choguantes, pour atteindre au maximum 49 % des voix et ainsi n'avoir aucune solution &
Nous assistons & un repli trés proposer, a gagné. Il doit maintenant assumer.
net sur soi. Quand la peur est
13, le premier réflexe st celui L'heure est venue pour les tenants de la raison de prendre en compte les réalités ressenties par
du hérisson : je me referme. les citoyennes et les citoyens. Nous devons contrer le discours populiste, non pas en occupant le
Malheureusement, si ce ré- méme terrain, ce serait suicidaire, mais en répondant aux préoccupations de la population. Deux
flexe est parfois salvateur nlstesmeparalssenl nécessaires. D'une part, il faut agir concrétement pour rassurer. |l faut pous-
pour I'animal, il est & coup sOr  ser les « modérés », les « silencieux » & s'exprimer et & montrer ce qu'ils sont. Il faut aussi appli-
destructeur pour les sociétés. quer strictement nos lois existantes de la méme maniére pour tous. Et d'autre part, il faut voir
s aioule bUe 3 plusilolni L. queshun identitaire m'apparait comme centrale. Depuis la fin de la guerre froide,
————————————————— notre rdle dans le monde est quasi inexistant. 00 est
EVASION | notre nouvelle place ? Nous devons y répondre nous-
A PORTEE DE MAIN Noél approche | mémes avant que d'autres ne e fassent.
| Offrez un bijou unique de la création

‘V’ Cémlu- /V!M:/r /:{yuwlr/

| Bijoutiére ~ Joaliére
Place Centrale 10 - 1920 Martigny

Les miarets sonttes masques d une paur plus profande.

Ce débat identitaire doit se mener rapidement, sans
occulter les questions difficiles. Notre place dans

Octodure Voyages

blemauuues aujourd'hui divisent, mais les laisser
| sous le tapis, c’est faire le lit du populisme. Les dé-
ceéations — Transtormations - Réparations g?}vsm!ﬁss E\"euss difficiles sont les plus beaux & mener. .

PieRAoT METRALLER
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L essons learned

Pragmatic approach works well in our
context

It takes time to identify rights’ holders

It IS essential to establish clear
agreements

Publishers accept the agreements with
very few corrections requested

The publisher is in the best position to
find sponsors

And to publicise the results (e.g.
weekly article in Le Temps)
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Our experience has shown us that this pragmatic approach works well in our context, we are a small country so perhaps this helps.  On the other hand the time required to establish contacts and confidence should not be underestimated. As is the time to identify rights’ holders. We had a slow start, if one thinks the initial discussions date back seven years. 
But we have established clear agreements, accepted by publishers with very few corrections requested.
We and our partner libraries are in the best position to provide complete collections, technical advice especially for metadata, while the publisher is in the best position to find sponsors and to publicise the results (e.g. through weekly articles in Le Temps).
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Extension of the « press » agreement
| Stebelf valter

= To journals (retro.seals.ch)
#ﬁ- d ig |ta[|5|e rte ze itschriften

caderic library =

= To monograph collections

= For all types of documents in a TR
collection for which a
commercial or scientific
publisher may be identified
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The success of this approach has meant that we have extended the model to other formats, journals, and monographs, in fact for all all types of documents in a collections for which a commercial or scientific publisher may be identified

http://retro.seals.ch/digbib/home
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Pluses and minuses

© Partnerships enable us to ® Less freedom to choose
digitise more systems

© Rights management handled ® Diversity of systems and
by partners access

© Free access @ Time required to negotiate

© Publishers find sponsors individually

But, on balance a positive experience
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To summarise, partnerships enable us to digitise more, with rights management handled by partners we save time, and achieve in most case free access to material. In addition publishers can find sponsors to help finance the work. It does mean we have less freedom to choose systems, resulting in a diversity of systems and access and it takes time to negotiate individually. However on balance we feel that these public private partnerships are a positive experience helping us to open up our historical sources to Switzerland and the world.
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 Nearly all major French-language |
newspapers online by 2014

e Engadine: |
* |l Grigione Italia online end 2012 |

* Fogl. d’Engadine (to 1940) online end 2012 A
—

e Discussions underway in German-speaking
CH with main rights holders; financial
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