- 2 -

CM-LANG/08-E

	Consultation meeting on options for use of the six official languages on an equal footing
	[image: image1.png]




	
	

	
	

	Geneva, 16-17 September 2008
	Document CM-LANG/08-E

	
	November 2008

	
	Original: English

	Secretary-General

	REPORT 

OF THE CONSULTATION MEETING ON
OPTIONS FOR USE OF THE SIX OFFICIAL LANGUAGES

(ITU headquarters, Geneva, 16-17 September 2008)



1.
Introduction

1.1
The Deputy Secretary-General, opening the meeting as Chairman, welcomed participants, noting the presence of delegations representing all six official languages as well as a large complement of staff from the secretariat. The membership’s participation and the efforts made by the secretariat testified to the importance attached to languages in ITU, in implementation of Resolution 154 (Antalya, 2006) of the Plenipotentiary Conference, following on from Resolution 115 (Marrakesh, 2002). The goals of the meeting were to engage the ITU membership in enhancing the use of languages on an equal footing and in increasing the dissemination of ITU products, notably publications. The afternoon of Wednesday, 17 September would be set aside for bilateral discussions of concrete partnership proposals that might result from the meeting.

1.2
A total of 20 countries participated in the meeting, and a list of secretariat contacts was published in Document 6 (Rev. 1). 

2.
Presentation by the Deputy Secretary-General

2.1
The Deputy Secretary-General gave a detailed presentation providing comprehensive background information on the main issues to be addressed at the meeting, including languages in ITU, publications, particularly ITU News, and the terminology function, and emphasizing opportunities for collaboration and partnerships with the membership. The presentation, along with all documents and presentations for the meeting, is posted on the website of the Council Working Group on Languages at http://www.itu.int/council/groups/languages/consultation.html . 

2.2
Ever since all six languages had been placed on an equal footing as from 1 January 2005, the Union had spared no effort to achieve equality of treatment and indeed had recorded considerable success, as already noted by the Council Working Group on Languages chaired by Mr Kisrawi, and by the Council itself. The harsh reality, however, was that the budgetary provisions were inadequate to cover all work in all six languages. Unless innovative solutions could be found, there was a risk that equal treatment might simply mean "equal cutting", which would be detrimental to the membership and to the world telecommunication community. However, opportunities existed for collaboration with the membership in win-win partnerships in order to overcome the difficulties faced. 

2.3
With regard to publications, ITU was looking to expand its collaboration with the membership through outsourcing, either of individual elements of the value chain (translation, printing, production, etc) or of the whole publication process (from translation through to sales and distribution); through the conclusion of reseller agreements and value-added reseller agreements for publications; through translation and sale agreements for Union or non-Union languages; or, indeed, through any other feasible arrangements the membership might suggest. Looking at examples of ITU publications in demand, the situation in other organizations such as ISO, and the potential markets in the different countries, it was clear there were opportunities to enhance the dissemination of ITU publications. The Plenipotentiary Conference and the Council had also made a specific request to have ITU News published in six languages.

2.4
The membership's assistance was sought, of necessity, in regard to ITU's terminology function, where resources and expertise were required in order to bridge the "terminology gap", requiring the priority translation into Arabic, Chinese and Russian, validation and entry in the database of an estimated 30 000 telecommunication terms. 

2.5
The Director of BR fully endorsed the DSG’s remarks. In some respects, ITU-R was perhaps in a more comfortable situation since, on account of the regulatory nature of much of its work, its publications had traditionally appeared in six languages even prior to the Resolution 115 (Marrakesh, 2002) requirement. Since 1 January 2005, however, many more aspects of ITU-R's work had had to be covered in the six languages, including everyday correspondence and key circulars. That difficult challenge had been fully met, thanks to BR's efforts and with the valuable support of C&P Department. One area still needing attention was the six-language production of ITU-R Recommendations. The Recommendations were now approved in one language and translated subsequently. However, with the exception of Recommendations incorporated by reference in the Radio Regulations (which are published in the RR in all six languages, already on sale), the translation was taking too long, resulting in a backlog and a situation where the original Recommendation might be under revision by the time the other language versions appeared. In his opinion, a pragmatic approach was required, and the membership's advice would be welcome on the matter. 

2.6
The Director of BDT said that the - entirely correct and legitimate - political decision had been taken to treat the six languages on an equal footing, so the consultation meeting had been convened not to discuss the substance of that decision, but rather to identify ways and means of finding the necessary resources to implement it as best possible. The DSG's excellent presentation provided many ideas in that regard, which he hoped the membership would be able to follow up. Major progress had been made, but administrations also had a responsibility to help in providing the resources to match the political decisions. Significant measures had been taken in ITU-D to implement economies and cater for six-language work, but there were still difficulties producing all appropriate documents and publications on time in the different languages. Opportunities had to be found to find new ways of doing business, to learn and to adapt, and he hoped the consultation meeting would help provide solutions and advice, inter alia, on the basis of the ideas put forward by the DSG in his presentation. 

3.
Presentation of input documents

Proposals from the Russian Federation (Document CM-LANG/01)

3.1
The delegate of the Russian Federation, introducing Document 1, said that his country appreciated the considerable efforts deployed to implement use of the six languages on a equal footing, and urged that further measures be taken to ensure the speediest possible implementation of Resolution 154 (Antalya, 2006).

3.2
To support that process, it would be useful to have concrete statistical information on the progression or regression of languages over the years, for instance volumes of translation and financial resources consumed. 

3.3
With regard to the ITU website, while it was moving towards six languages, the Russian Federation had noted that, when clicking for example on "Russian", an error page often appeared suggesting that the page had been removed or modified, which was misleading and off-putting. 

3.4
With regard to ITU News, the Russian Federation believed that production costs could be reduced, taking into account the use of advanced technology and bearing in mind the possibility of using local capacity and capabilities. A specific local partner was proposed for the Russian language. However, the same approach to production of ITU News and indeed other publications should be adopted in all languages.

3.5
With regard to terminology, the Russian Federation supported the call in Resolution 154 (Antalya, 2006) for six-language terminology, and hoped for speedy action in that regard. For Russian, terms and definitions had to be agreed not only inside the Russian Federation and with ITU, but within a broader community of RCC member countries. Quality, and hence appropriate validation by experts and ITU, was important, and the experience gained by ITU-R in CCV could be useful. It was important to obtain clear, explainable and consistent terminology throughout ITU. That would require collaboration between knowledgeable and credible experts and linguists. An appropriate mechanism would be an ITU-D regional initiative on the subject. 

3.6
With regard to the production, dissemination and sale of publications, the Russian Federation believed that those functions should be carried out as close as possible to the end customer. Publications should be distributed not only at high-level ITU events, but also locally, including through the regional and area offices and at regional meetings, exhibitions, workshops, seminars, etc. 

3.7
With regard to implementation of the provisions of Resolution 154 (Antalya, 2006) on optimum levels of staffing, as described in §1.1 of Document CWG-LANG /14 of the Council Working Group on Languages, the Russian Federation urged that measures for core staffing of the language services be expedited, including in regard to the headcount in the Russian language service.

Input documents from the secretariat

The ITU secretariat introduced the following input documents to the meeting, which were taken up during the substantive debate on each issue:

· Document CM-LANG/02: Current language practice and policy in ITU

· Document CM-LANG/03: Six-language production of ITU News

· Document CM-LANG/04: Distribution agreements for the resale of ITU publications

· Document CM-LANG/05: Six-language ITU terminology

· Document CM-LANG/06 (Rev.1): List of ITU contacts

4.
General comments by members

4.1
The delegation of China expressed appreciation to the ITU management for organizing a significant and well-prepared meeting on the important question of languages, which testified to the secretariat's commitment to serving the membership. With 1.3 billion Chinese speakers, China's government authorities were very attentive to the implementation of Resolution 154 (Antalya, 2006), and the work of the Council Working Group on Languages.

4.2
The trial issue of ITU News in Chinese had generated considerable interest on the part of Chinese actors who would otherwise not be involved with ITU, thus testifying to the value of ITU News as a vehicle for publicizing the Union, which would be leveraged by its availability in all six languages. With regard to publications in general, availability in Chinese would also increase interest in ITU's work among professionals, academics, etc. in China. The Chinese delegation would be grateful to receive more detailed information on current distribution channels, including resellers of ITU publications in the Asia and Pacific region, in the course of the meeting. With regard to terminology, it was useful to have an estimate of the volume and cost of the work to be accomplished; ICT terminology was important for the Chinese language. In short, the consultation meeting would provide a good opportunity to identify efficient and cost-effective ways to implement Resolution 154 (Antalya, 2006), and put proposals to Council-08 in that regard.

4.3
The delegate of Spain echoed Russia’s suggestion that data would be needed on aspects such as markets, demand, financials and profitability with a view to effective decision-making. It was important to identify the target audience for ITU products, and to distinguish between languages used in developed countries and in the broader global community. In view of the economic situation, conclusions should be based on the use of languages to secure the greatest global reach for ITU.

4.4
The delegate of the Syrian Arab Republic said that the Arab group was very active in discussing ITU language issues. The question of translation of at least some ITU-T Recommendations approved by AAP was still being considered. In preparation for WTSA, the Arab group was looking at ways of updating and adding terminology and definitions used in ITU-T, with the preparation of a draft resolution to the assembly. The Arab administrations and observers at the Council would be very attentive to language issues on behalf of the Arab group. 

4.5
The delegate of France expressed appreciation to the Deputy Secretary-General for organizing the consultation, and for his excellent presentation, which clearly highlighted the issues faced in regard to the six languages. As the Director of BDT had stated, the political decisions in ITU on languages had been taken, and use of six languages on an equal footing was a requirement. For some languages, such as French, that was not necessarily an advantage, but ways and means had to be found to best implement Resolution 154 (Antalya, 2006) in the general interest. France was very satisfied with the efforts deployed by ITU to implement the use of the six languages on an equal footing, to make constant progress, to improve the situation, and to explore new ideas. In her opinion, particular effort must be made to promote more widespread dissemination and distribution of ITU products to the general public, including in particular universities, in order to enhance the organization's visibility. As China had stated, ITU News, for example, would introduce people to ITU, generating broad interest and hence subsequent demand for more technical products on the part of specialized groups in administrations and the private sector. 

4.6
The delegate of Belarus said that his country associated itself with the thrust of the Russian Federation's contribution in Document 1. Terminology was an important issue requiring urgent attention. With regard to translation, given that not everything could be produced in six languages, good prioritization was required. The Russian-speaking administrations were very pleased, in particular, to have been receiving circulars and circular-letters in Russian since 2005, which allowed information on ITU's work to be directed promptly to the right people in the administrations and Sector Members. The procedure for selecting outside companies for outsourcing of translation must be totally transparent, with specific and clear conditions placing all countries on an equal footing.

5.
Substantive discussion and conclusions 

Terminology

5.1
Document 5 introduced by the ITU secretariat, after providing information on the background of ITU's terminology work, reported on a trial that had been conducted to assess the work required for the implementation of six-language terminology in the ITU database tools. It had emerged that, based on an identified shortfall of around 30 000 terms in Arabic, Chinese and Russian, resources representing around CHF 1.75 million would be required in order to complete the work in house, which would take approximately 2.5 years. However, the work in question exceeded the present capacity of the terminology service foreseen in the budget. In view of that situation, and the fact that effective development of terminology in the different languages called for a partnership between the administrations and ITU, a more efficient and effective option might be to find collaborative solutions engaging the membership (Option 2 in the document). More details on the trial and the associated figures could be found in §5 of the report submitted to the Council Working Group on Languages (Document CWG-LANG/14).
5.2
The Deputy Secretary-General said that, pursuant to Resolution 154 (Antalya, 2006), considerable work had been done to combine ITU terminology database tools (ITU-R and T terms and definitions and Termite 6L), now allowing single public access to their contents. The major remaining problem, as reported in Document 5, was the gap between EFS and ACR terms. Filling that gap would be a one-time job, but one which in terms of both cost (CHF 1.7 million) and duration (2.5 years) could not realistically be absorbed with existing resources in the ITU language services. 

5.3
Replying to specific questions from various delegations, the ITU secretariat said that the figure of 30 000 terms or concepts had been arrived at by identifying in the Termite database entries that were marked as having specific reference to ITU documents. The terms did not necessarily have definitions attached. To speak of "translation" of terms into ACR was not entirely accurate and that wording was used for convenience only; terminology was a separate function, albeit closely related to translation, and was in fact a matter of finding the correct existing equivalence in other languages in specific contexts, defining terms and deciding on equivalences for new terms where appropriate. The terminology process needed to be a collaborative effort, since it required the participation of different actors (linguists and technical experts). Terminology was both a tool for and a product of translation. Given the constant and fast evolution of ICTs, with concepts being introduced, modified and defined all the time, solid and agreed terminology in the different languages was crucial to communication in the world ICT community, and hence a key institutional function for ITU.

5.4
The delegate of the Syrian Arab Republic said that the Arab group already had experience with the Arabization under a technical cooperation project carried out some years back. One of the Arab regional initiatives identified in Annex 4 to Resolution 17 (Rev. Doha, 2006) of WTDC related to "translation and Arabization of ICT terminology”. The Arab countries would shortly be discussing implementation of the initiative, which would require the cooperation of the ITU regional office and BDT. Noting that the Doha resolution referred to co-financing of projects, the Syrian Arab Republic was prepared to offer the services of a project manager free of charge if the project could be based in Damascus. Much of the work could be carried out remotely using ICTs, but funding would be required to bring experts to Damascus for occasional meetings. The collaboration of the Head of the ITU Arabic Translation Section would also be indispensable.

5.5
The delegate of Kuwait said that the document and the discussion highlighted the importance of terminology. With regard to the Arabic language, he would bring the issue, and the need for funding and contributions, to the attention of the ministry in Kuwait, the Arab League and the Gulf Cooperation Council. He was also certain that other Arab countries, notably Saudi Arabia, would be keen to contribute.

5.6
The Director of BDT, similarly underlining the importance of ICT terminology, said that ITU needed appropriate terminology that should be adopted and validated by administrations for use in an ITU context and in the ICT world in general. A solution had to be found not only for filling the current gap in ACR, but also for ongoing updating. Cooperation between the regional groups and ITU, particularly the language services, was the only solution. Since the BDT and ITU budget could not cover all the associated costs of the regional initiatives, steps should be taken to determine what institutional, financial and expert resources the regions could provide. BDT noted the Syrian government’s offer to host the Arab regional initiative, as well as Kuwait’s contribution.

5.7
The delegate of China said that the challenge faced was a one-time effort to bridge the current gap, and the establishment of a mechanism for ongoing updating of new terms and definitions. Realizing ITU’s budget predicament, the Chinese Administration had already dome some work in China to implement Resolution  154 (Antalya, 2006) for 4 000 ITU-R terms, and on the basis of the results, she believed the cost and duration quoted by the secretariat could be significantly reduced by outsourcing or collaborative partnerships. Collaboration was also the best option from the quality viewpoint since, while the language expertise lay in the ITU language sections, much of the technical expertise was available in the countries. China would therefore be keen to explore with ITU and implement a solution akin to the co-financed regional initiatives foreseen for Arabic and Russian. It would be useful for administrations to have the actual list of the 30 000 terms identified.

5.8
The delegate of the Russian Federation said that the Russian-speaking countries collaborated closely with the ITU Russian language service, and were grateful for the work accomplished to date. He thus reiterated the view that a regional project, associating technical experts and the language services, with resources from ITU and from the countries, should be envisaged. Like China, he wished to be able to assess the list of 30 000 terms as soon as possible.

5.9
In the light of the discussion, it was agreed that the ITU secretariat would provide interested delegations with a list of the 30 000 terms by end September.
5.10
It was further agreed that projects should be set up for priority translation of terms and definitions into A, C and R, and an informal group was established under the chairmanship of the Deputy to the Director of BDT to develop arrangements to that end.
5.11
The Deputy to the Director of BDT introduced a conference room paper setting out the agreed conclusions of the informal group. It was proposed that each language group (A, C, R) develop its own project, with coordination between them assured by a Steering Committee co-chaired by the membership and ITU. Co-financing was foreseen. Some ITU financing was available under the ITU-D regional projects, depending on each region’s priority, but was understood that the Union’s contribution would be ITU-wide, not only from BDT, and the venture would be a joint effort, BDT playing a coordinating role. The exact organization and role of the different actors identified would be determined by the Steering Committee. The time-frame should be coordinated for all languages, terminating if possible before PP-10, without however delaying progress in any of the projects.

5.12
The delegate of China having pointed out that, while there were existing ITU-D “regional projects” for Arabic and Russian, the project for Chinese would be a “special project” with the same purpose, the Deputy Secretary-General confirmed that all three projects addressed a Plenipotentiary Conference requirement under Resolution 154 (Antalya, 2006), and would thus be treated on an equal footing. Some funding was already available for the regional projects, subject to each region’s priorities, and ITU would look for additional sources, taking the matter to Council-08 if necessary.

5.13
Subject to amendments proposed by the delegate of the Syrian Arab Republic, the consultation meeting adopted the proposed arrangements, which are contained in Document CM-LANG/07 and set out in Annex 1 to this report.
5.14
The meeting suggested that Mr Kisrawi, Ms Zhang and Mr Minkin be nominated as co-chairmen of each language team for Member States, and the heads of the A, C and R translation sections as co-chairmen of each team for ITU.

5.15
It further suggested that the three projects should be under the coordination of the Deputy to the Director of BDT, with technical assistance to the three language groups provided by Chief of C&P assisted by Head of STRAIT.

5.16
The consultation meeting also stressed the need for Member States of the language groups to mobilize their resources.
Six-language production of ITU News 

5.15
Introducing Document 3, the ITU secretariat highlighted the need to find means of producing the ITU News magazine in all six official languages. A trial had been carried out in March 2008 to produce a model issue in all six languages, which had been widely distributed to participants and was available for inspection in the meeting room. The trial had shown that all six languages could be produced in house, but additional budgetary appropriations of around CHF 600 000 per year would be required, which were currently lacking. As mooted by the DSG in his presentation, therefore, a more efficient solution might be to produce the English edition in house and outsource the other five languages (Option 2 in the document).

5.16
The ITU secretariat also gave a presentation and distributed a media kit providing statistics on print runs and advertising rates for ITU News, as well as a presentation of the new online HTML versions in Arabic, Chinese and Russian. The current print runs were 3 950 English, 890 French and 570 Spanish, which included five free copies per Member State and Sector Member. A subscription of CHF 100 was payable by non-members, there being currently 400 subscriptions. Discounts were applied for additional copies for members, as well as for developing countries and LDCs. Basic advertising rates ranged, for example from CHF 7 820 for a back cover to CHF 7 480 for an inside front page (with different rates for members, in-house clients and non-members, bulk discounts, etc). Unlike in the old ITU Journal, the policy in the ITU News magazine was to limit advertising to a small scale. Following requests from certain delegations, more detailed statistics on specific countries were provided outside the meeting.

5.17
The delegation of China said there was potential market interest for ITU News in Chinese, among operators, manufacturers, universities, etc. Outsourcing was a viable solution to increase dissemination and distribution in China, thereby enhancing ITU visibility. One option would be partial outsourcing in order to reduce costs. As an example of such an arrangement, the UPU magazine (very similar to ITU News in size and content) was translated, edited and typeset by the China Posts and Telecommunications Press, and printed at UPU headquarters in Switzerland. Alternatively, if ITU lacked funding for partial outsourcing, a complete outsourcing option should be envisaged whereby a local publishing house could handle translation, editing, composition, printing and distribution, against revenue, including from advertising. 

5.18
The delegate of the Russian Federation said that China's suggestion coincided entirely with its own proposal in Document 1. Local production would certainly reduce costs in relation to the figures for in-house production quoted by ITU. The local publishing house in the Russian Federation could take over a portion of the cost, such as 40 per cent, with appropriate revenue from sales and advertising.

5.19
The Deputy Secretary-General said that it was clear from the discussion that collaborative arrangements offered a solution to enable six-language publication of ITU News, which was not resourced in the Union budget. ITU would provide the English master copy, and the other language versions could be produced, marketed and sold in the regions. An appropriate amount of suitable advertising targeting the respective market would offer a potential source of revenue. Increased sales from marketing and distribution by local partners, who knew their markets better than ITU, would also generate more revenue. The result would be a win-win situation, with benefits for both partners: revenue for the printing houses from the sale of ITU News and other ITU publications and increased circulation of ITU News and visibility for ITU and its products for the Union. 

5.20
The meeting concluded that the proposed solutions should be explored as soon as possible, and the afternoon of 17 September was set aside for bilateral discussions of concrete proposals and contractual details.
5.21
The results of the bilateral discussions are contained in Annex 2 to this report. 

Publications

5.22
The ITU secretariat introduced Document 4, containing statistics on the number of current reseller partners worldwide, with a geographical breakdown, and an example of a current reseller agreement, and gave a presentation on ITU publications.

5.23
The Deputy Secretary-General said that, currently, ITU faced a vicious circle. Limited budgeted resources for publications, not only for production in the six languages but also, importantly, for marketing, hampered sales despite the availability of excellent products for which demand no doubt existed. Limited sales depressed revenue, thus making it harder to resource publication production and marketing in the required languages. 

5.24
One of the main aims of convening the consultation meeting was to break that vicious circle by engaging the membership in finding new outlets, mechanisms and ideas to boost sales in the different regions. Local publishing houses were closer to and more knowledgeable of the local market, and should be able to increase distribution and sales, retaining a share of the resulting revenue through partnership agreements with the Union.

5.25
The delegate of France agreed that the goal of improving dissemination and increasing sales was fundamental, and could best be achieved through cooperation between ITU and the Member States. The consultation meeting was a first step in that direction. On the basis of the information provided, consideration must be given to maintaining sales of the "best sellers"; determining why other publications were not selling, for instance due to late publication, especially in some languages,  and remedying  that situation; and identifying target markets, such as for example universities, which were a good vehicle for publicizing the Union. ITU News could serve as a "lead product" to make ITU known worldwide and generate demand for other publications. The definition of target markets should be carried out through collaboration between the country/region concerned and ITU, based on market research data. With respect to the budget, the use of the six languages in ITU was fundamentally important, but it had to be realized that there was an associated cost, and countries wanting their languages to be used must be ready to contribute to that end. 

5.26
The delegate of Spain said that it was difficult to make specific proposals immediately at the consultation meeting since administrations needed time to assess the outcome, carry out consultations and put forward solutions. That view was shared by the delegate of France.

5.27
The delegate of the Islamic Republic of Iran said that ITU News was a window to the world. Citing a prior experience, he emphasized that the structure, content, content approval procedure and preparation must be optimized.

5.28
The delegate of China was grateful for all the information provided by the ITU Sales and Marketing Division (SAMA), which helped administrations understand the situation regarding the distribution and dissemination of ITU publications. The main sales point was Geneva. Although there were 44 resellers, including four in China, there was not enough awareness of ITU publications in the regions. Even with the efforts made since Council-07 to address the local market through the regional offices, it was still difficult for Chinese customers to obtain ITU publications.

5.29
The Union might contemplate giving a mandate and copyright to publication companies in China to open up sales channels. China was convinced that there were opportunities for partnerships with ITU to improve the quality, cost and dissemination of publications in Chinese. Such cooperation could enhance ITU's visibility and influence, ensure users benefit more from ITU's work and reduce the budget pressures facing ITU. 

5.30
The delegate of the Syrian Arab Republic said that the Arab group would consider the issue and all ways and means of cooperating with ITU in order to enhance the production and distribution of publications in Arabic. The consultation meeting was useful, and another meeting on languages should be scheduled next year, preferably as a formal meeting of the Council Working Group on Languages ahead of Council-09 and PP-10.

5.31
The Deputy Secretary-General, summing up the discussion, said that sales held the key for publications in the six languages. Although publications at present yielded 7 per cent of income, the current situation needed to be improved. Low sales jeopardized ITU's capability to produce publications in the six languages. The Sales and Marketing Division was doing its best with the resources available. However, cooperation and partnership with Member States - administrations, publication bodies, printing houses, etc. - offered a promising solution. To take one example, Council-08 had been forced to agree no longer to translate ITU-T Recommendations adopted by AAP, for lack of resources. It was widely believed, however, that there was a market need for at least some of those Recommendations in the six languages. The only means of meeting that need (apart from increasing the ITU budget, which was unlikely) was through partnerships with Member States to increase sales and generate the necessary revenue and resources for their translation, production and dissemination. 

5.32
The consultation meeting concluded that Member States should consider possible partnership solutions for their respective languages to be explored with ITU, starting in the bilateral discussion to be held in the afternoon of Wednesday 17 September.

Multilingualism on the ITU website

5.33
Responding to the Russian Federation's observation in Document 1 concerning the ITU website in the six languages, the ITU secretariat reported that, following the establishment of the Web Editorial Board in 2007 (Service Order 08/02), a language policy had been adopted for the website, which had been provided to the Council Working Group on Languages (see Annex to Document CWG-LANG/14). It also gave a presentation of web statistics (web use, TIES downloads and Recommendation downloads). On the content side, many of the pages to be established in the six languages under the policy had been completed, and work was ongoing on the remainder. On the technical side, a new content management system was being implemented, in particular in order to facilitate the six languages. The technical glitches observed by the Russian Federation were attributable to the evolving environment, and would be eliminated with the new system. It should be noted that all the above work had been absorbed within existing resources. 

6.
Closure of the meeting

6.1
Speaking on behalf of all delegations present, the delegate of the Syrian Arab Republic congratulated the Deputy Secretary-General on his initiative and thanked him, the Chief of the C&P Department and their team for organizing what such a very informative and productive meeting.

6.2
Closing the meeting, the Deputy Secretary-General expressed his gratitude to all delegations. The meeting had enhanced understanding of the issues and made significant progress towards solutions. He counted on the membership to consult their administrations and come up with concrete offers on the basis of the meeting’s conclusions. He also urged interested delegations to take advantage of the afternoon for bilateral discussions, preferably on concrete projects.

Annexes: 2

	ANNEX 1
ARRANGEMENTS FOR PRIORITY TRANSLATION OF EXISTING TERMS IN ARABIC, CHINESE AND RUSSIAN

(See Document CM-LANG/07)




1. Each language Group (A, C and R) should develop its own project, with appropriate coordination among these  projects, where justified. For the latter purpose, a Steering Committee for such coordination, as stipulated in the project document, will be created.

2. The output should be a joint initiative of the membership and the ITU secretariat, open to other partners as appropriate.

3. Financing of the projects by Member States, relevant regional and international organizations, private sector, and other partners, as well as by ITU with, to the extent possible, an identical ITU input, both financial and in kind, for each project.

4. All Sectors and the General Secretariat will cooperate in this work, BDT playing a coordinating role.

5. In the implementation of each project, at least four categories of actors should be considered:

a. Linguists/Translators/Terminologists

b. Technical experts

c. ITU Linguistic Sections

d.
IT Specialists

6. The projects should apply some common principles:

a. Proper working methods

b. An appropriate validation process

c. Work to be performed and completed, as far as possible, within the same time-frame (preferably before PP-10)

d. An appropriate follow-up process.
ANNEX 2
SUMMARY OF OUTCOMES OF THE BILATERAL DISCUSSIONS 
ON ITU NEWS AND ITU PUBLICATIONS

ITU News

ITU News should be produced in six languages, in print and online, according to the arrangements set out below: 

· English, as the master version, will continue to be produced in-house.
· Production of the A,C,F,R and S versions would be outsourced, through an international call for bids, or through profit-sharing arrangements negotiated with (international or regional) publishing houses.

· In the event of outsourcing, quality requirements have to be firm, and the publication would need to come out on time in all language editions.

· ITU News team should prepare and issue an international call for bids within the next two months.

· ITU News must retain that title and its unity of content across all languages. However, the language editions published outside the headquarters could include one or more pages of specific regional interest. Such pages would have to be clearly identified as non-ITU content. And such content would have to be verified to ensure that it is in line with ITU policies. Regional offices might be called upon to review such additional pages.

· As well as international advertisers, regional advertisers could buy space in the magazine. 
· RUS delegation requested CHF 10 000 to start its work on the first issue of ITU News in Russian version, to test the possible business opportunity in Russia and the CIS members.
Publications

· Trial on ITU News is considered a test for other ITU products.

· Russian Federation: expressed interest in both printing and resale of ITU News and of other publications (none named). Expressed a wish to add regional advertising to ITU News (via a separate sheet in the mailing), and to add other separate advertising material with local mailings of ITU publicity or publications material. SAMA encouraged Russia to provide a specific proposal and committed itself to respond to any such approach from this or other Russian publishers. 

· China: After discussion with SAMA, PTPress is considering the business model it wishes to propose, and the publication families which are of interest initially. It has committed to keep SAMA informed. 

· Other languages should consider their actions.

____________________
