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1.
Background

For historical and budgetary reasons, ITU News is currently produced in only three of the six official languages. The Union wishes to remedy this anomaly, as requested in Resolution 154 (Antalya, 2006), by finding means of producing this publication in all six official languages.

To this end, as a trial, the secretariat produced the March issue of ITU News in all six languages. The trial provides cost figures that, being based on real-life in-house production rather than theoretical values, are liable to be more accurate than estimates. Also, the exercise provided a model issue in those languages that will be useful for any future discussions with potential external suppliers. 

Complimentary paper copies of the March issue in Arabic, Chinese and Russian were sent to administrations speaking those languages, and Circular letter 92 convening the consultation meeting contained an electronic link to the HTML and PDF versions of the magazine in English, French and Spanish, with PDF versions only for the other three languages.

2.
Cost figures

The total production cost for the March issue in all six languages (print versions only)
 amounted to CHF 167 116.58, which gives an annual total for 10 issues in all six languages of CHF 1 671 165.80. These costs include:

i. Fixed costs relating essentially to the production by the Strategic Planning and Membership Department (SPM) of the English edition of the magazine which serves as the original master copy for reproducing other language editions. 

ii. Costs for translation, typing, layout and printing of the five other language editions. Apart from the regular print run, a total of 300 copies were printed in Arabic, Chinese and Russian. 

iii. Postage costs for the English, French and Spanish editions, for which the circulation is known.

Some of these costs are fixed costs, notably the costs incurred by the Strategic Planning and Management Department (SPM) relating essentially to the content of ITU News. Other costs, notably printing and postage, depend on the print run in the language(s) concerned.

For print runs of 300 copies in Arabic, Chinese and Russian, the total incremental cost for the three additional language editions would amount to CHF 60 237.64 per issue, or CHF 602 376.40 per year (10 issues).

3.
Options and opportunities for future production of ITU News in six languages

There are two options for the future production of ITU News in six languages.

Option 1

Produce all six languages in-house. Under this option, SPM would continue to produce the English edition as the original master copy. The Conferences and Publications Department would produce the Arabic, Chinese, French, Russian and Spanish editions (with possible outsourcing of certain functions).

The trial shows that producing all six languages in-house would require additional appropriations of CHF 602 376.40 per year for the three extra languages, i.e. around CHF 200 000 per language.

Option 2

Produce the English edition in-house. Outsource the other five languages, if appropriate partners representing cost-effective solutions can be found.

The figures from the trial edition serve as a benchmark for evaluating possible outsourcing or collaborative arrangements, for example with administrations or publishing houses. 

Of course, the external production option could apply not only to the Arabic, Chinese and Russian languages, which are currently not produced, but also to the French and Spanish languages, which are currently produced in-house, but will no longer be produced in future if the other languages are not resourced. Appropriate partners representing cost-effective solutions thus need to be found for all languages, including French and Spanish.

It should be stressed that, in the event of outsourcing, ITU must remain the publisher and retain editorial control and responsibility. This means that the content of each issue of the magazine, with the exception of advertisements, must be the same across all language editions. Arrangements on advertisements should be agreed by ITU to ensure that they are in line with the Union’s policies.

The secretariat would welcome proposals from the membership, particularly with a view to the use of local means and collaborative partnerships with local publishers, in order to enable ITU News to be published in the six languages on an equal footing.

_____________
� It should be noted that the costing of the HTML versions could not be done during the trial because the existing tools for converting and publishing those versions were developed for the English, French and Spanish languages only. A new template is being developed that will make it possible to convert and publish HTML versions in all six languages in a dynamic and attractive format (see �HYPERLINK http://devweb/net/itunews/issues/2008/02/index.aspx ��http://devweb/net/itunews/issues/2008/02/index.aspx�). The cost of generating the online versions of the magazine can be calculated once the new conversion and publishing tools are available.
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