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Workshop #2: ITU Strategic Plan 2028-2031
Strategic Foresight Workshop with ITU Council Working
Group for Strategic and Financial Plans (CWG-SFP)

Facilitated by the UN Futures Lab/Global Hub

Agenda

Monday, 8 September 2025, 14:30pm - 17:30pm CET at ITU Montbrillant Building

14:30 - Welcome and Agenda Overview

15:00 =  Welcome remarks by Mr. Mansour AlQurashi, Chair of ITU Council
Working Group for Strategic and Financial Plans (7 min)

= Opening remarks by ITU Deputy Secretary-General (7 min)

= Summary of Workshop #1 and introduction to Workshop #2
context, objectives and agenda by the UN Futures Lab/Global Hub

(16 min)
15:00 - Session One: What to Introduce, Scale, and Set Aside
16:30 = Plenary: Introduction to Adaptive Scenario Development (10 min)

o Introduction to Adaptive Scenario Development and Desired

Futures methodologies
= Group work: Adaptive Scenario Development exercise (80 min)

o Envision a Desired Future for ITU under different limitations,
constraints, and opportunities

o lIdentify enablers, processes, or behaviours to introduce or
scale

o Determine legacy practices, processes, assumptions, or
priorities to sunset

16:30 - Session Two: Key Reflections and Questions

17:15 = Plenary: Groups sharing and discussion (45 min)

o One representative per group shares key insights
o Reflections, questions, and answers

17:15- Conclusion and Next Steps
17:30 =  Summary of key outcomes by the UN Futures Lab/Global Hub (5
min)

= Follow-up actions, including next steps for ITU Strategic Plan by ITU

Strategy and Planning Division (10 min)




