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Wednesday,

with Nina Probst, Partner McKinsey & Company, Geneva 16 June 2021

Senior Project Leader
11h00-11h45 CET

Introduction of ITU’s Organizational Culture and Skills Review,
conducted by McKinsey & Company, Dec 2020 - May 2021

Main Findings and Recommendations will be presented in an Executive Summary

Objective of the organizational culture and skills review is to ensure that that the organization is
aligned in its vision, strategy and values, considering the current capabilities and processes, while
having the right skills in place
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