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“Addressing corruption is vital to successfully achieve the SDGs...

[take] advantage of opportunities provided by digital technologies and open data
throughout the entire public procurement cycle to address rising expectations of
transparency and access to information.”

OECD ‘CleanGovBiz’ initiative, 2016
http://lwww.oecd.org/cleangovbiz/
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Buying digitally, with social purpose
We’'re focussing on culture, mindset and capability:

e Understand and meet users’ needs

e Be outcomes oriented, experimental and flexible

e Be multidisciplinary, agile and collaborative coalition builders,
advocating for systemic change through communities of practice

e Engage throughout the end-to-end lifecycle of delivery - the
‘before’ and ‘after’ of procurement

e Be open to public participation and scrutiny enabled by
guality, consistent, complete, and published open data
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Users we’ve spoken to so far, in person and virtually

(Various)

UK
Ottawa // Luxembourg

Canada Luxembourg
Baghdad Seoul
Washington DC aghda / South Korea
/ USA / Irag

Santo Domingo

/ Domini_can Kedah State
Republic Penang State

Mexico City Selangor State
Guadalajara Malaysia

Jalisco State /

Mexico
Manizales /
Colombia

Montevideo West Java Province
Bandung Sydney
Urugua
/ guay Jakarta . / Australia
Santiago / Gauteng Province / Indonesia
Chile Tshwane /
Cape Town Wellington
South Africa New Zealand
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Understanding users: needs, types, and pains

Buyer
0y . . E .
‘Sometimes it can be difficult to work with
2 arg r government depdftments nnar a!?a with
wit fp agu ent officers because they don’t
(0] wanf to be flexible and they don’t undérstand
(7)) user needs.
: MEEDS PAINS
> * I meed b onow the needs of the end user o | =When procurement officers want let me be flexible
e can gt tha Fight thing at diffaront parts oftha procass
kA N Mmoo
» I nee bo undersiand the procuremant process i red o .
and what's invelved so that | knew what | can =When | knaw a supplier is gaming the systemn but we
- — oo wWihin the Bounds of regulation, hawe to use them anyway because of the restrictive
| - regulation
D_ *When no bidders bid because af poarly written
requiremants
=When | cant ask the market guestions
«When | cant wse a spegilic product
7)) ICT Procurement Officer
|-
o w . o
Procurement people are like DHL - we e A
2 deliver the box nol‘pwhalss in the box™
2 L
> PAINS
= NEEDS *\When someone comes to me with a solution
(U A5 & procurement officer... alreacy
= | nemd ta protact my angerisation from sy sge o .
-O probikams 5o that wa oo tha right thing m““whmaar?'u_im_’mm
C = | npod b make sune my crganision gets vl us foo =When | dan’t get criteria right from the start and |
O monay and bz alr and raceshls ao that | am don't get any bidders
accountazie for iy work «When ather government departmants don‘t
o + | neeo ﬁ;ﬁifg:’fﬂi‘;;:f;ﬁ:ﬂ:ﬁd — follow the rules and this means | have ta push
q) et he righ thing back or wa cant procurs anyt hing
= Inead o craahs compettion s0wa pat & fak price fom =Whan | am sean as blockes whan all | am trying to
U) supplians, do is the right thing for the onganisation,
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Small Business Supplier

"l amn worried about what's invoelved in the )
government buyin process. It seerns bureaucratic,

complicated and slow.

MEEDS

* | nead to know what's expected from
me in the bidding process so | get a fair
chance

= I nead to know whal steps are involved
50 that | can plan what | need to get
done

= | nead to get feedback 50 | know what
went well or badly 8o | can improve my
chances next time

= I need to know that i | am going to gel
paid and how long the process will fake
50 that | can run a successful businese.

CMS User

PAINS

“LonE Show proesses

=Having ta repeat the same paperwork for next time

=Mat that dear on what's required of me

=Lack of feedback about what went well and what went
wrang

=Camples contracts | cant work to as they tie me up and
can make ma unprofitable

=The government keeps wsing the same big suppliers so |
dor't even get a kook in as | can't compete based on the
terms and the timelines

=1 worried ey will be really slow at paying

“I am not very technical and | don't have a lot

of time to learn how
& molk

use the CMS but | want

to ma éiyre_r e pro uct remains up to date

with a
managing...”

NEEDS

= 1 et B e Al Py paiale conteiml easily, quickly

ane witheut making any mistakes so that psers seg
the right thing at the right time and continue using
the product

= I need to be able fo add corment in differan

fanguages so that the product can be used by a wide
FANIR O USHE

= I g b a0k & varisly of aifferant Iype of con e e

wideas, fext and olfwr features so that the eonfend
TR SrgagiTg aitd uSH for Lsers,

e content { am

PAINS

& cant add corrtent in different onguoges eosily
*Can't odd different types of content fike videos
*When its complex ond take a fong time to updirte
and manage the content as this isn't my full time job
‘ond | dan't howe o lot of time

=Briancing alf the different needs of users,
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Growing collection of global case studles

Home > Global case studies > Emergency buying: Colombia’s digital approach to COVID-19 e studies > How COVID-19 ha:

How COVID-19 has PARA PROTEGER A M1 FAMILIA

accelerated ?Oﬂ( UIDO

procurement reform ‘*
in Ecuador CUMPLO CON LAS MEDIDAS D&-BJOS!,“RIDAD

National Public Procurement Service, Ecuador, 16 Sep 2020
5 minute re;

Emergency buying:
Colombia’s digital
approach to COVID-
19

Colombia Compra Eficiente | Agencia Nacional de Contratacion
Publica, 07 Sep 2020
6 minute read

x i
BIERNO ! i |
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Home > Global case studies > Empowering women-owned businesses in the Dominican Republic ome > Global case studies > Designing cities that work for women: the ve desigl

Empowering
women-owned
businesses in the
Dominican Republic

Dominican Republic Government, 19 Jun 2020

Designing cities
that work for
women: the value of
inclusive design

UN Women / Pulse Lab Jakarta, 31 Jul 2020

Home > Global case studies > Reducing the e-waste mountain: how to buy IT sustainably fome > Global case studies low New Zealand is using procurer digen esses

How New Zealand is
using procurement
to benefit
indigenous
businesses

New Zealand Government, 08 Jun 2020

Reducing the e-
waste mountain:
how to buy IT
sustainably

Scottish Government, 15 Jul 2020
6 minute read
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Accessible, easy to use, and
available in English, Spanish and

Bahasa Indonesia

Panduan Pembelian Digital Panduan

[0 Ini adaiah layanan baru - u

Cara menerapkan standar
terbaik dalam pembelian
digital untuk sektor publik

Gunakan panduan untuk membeli produk serta layanan digital dan
teknologi secara adil, terbuka, dan efektif. Belajariah dari pengalaman
tenaga profesional sektor publik di seluruh dunia

Lihat panduan

m dari:

AT
Government TV
Digital Service =/

Bekerja sama dengan pemerintah nasional dan
subnasional di seluruh dunia.
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Studi

1 layanan in

Disusun oleh: Dengan pensponsoran internasional

@) OECD

Guia para compras digitales menu ¥

Este es un servicio nuevo: sus
BETA [y o
comentarios nos ayudaran a mejorarlo.

< Volver a Inicio

La guia

Orientacion paso a paso para el contrato de
productos y servicios digitales para el
gobierno. Incluye lo que se debe y no se debe
hacer para asegurarse de realizar compras
justas y transparentes.

Abrir todo

1. Planificar

Explore y defina sus necesidades antes
de decidir cual es el mejor enfoque para
ajustarse a ellas

2. Informar al mercado

Informe al mercado lo que necesita, lo +
cual fomentara la competencia abierta

3. Evaluar y adjudicar
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What’s next
We're publicly launching the Digital Buying Guide on 15-16 October

We've a prioritised roadmap to develop new features to meet
additional user needs that emerged during research and testing:

e community elements - e.g. connecting officials globally to share
experiences and better practices, learn from each other, etc

e resources - e.g. templates for simplified ICT contracts, standards
for assuring ICT investment plans and service delivery, etc

e indicators - assessing digital buying maturity across a number of
themes, to support the transition to smart sustainable cities
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Thank you

Warren Smith

Leader of the U4SSC Thematic Group on
Procurement Guidelines
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