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Dear colleagues, 
Please find attached a short Powerpoint slide deck regarding the inclusion topic, kindly prepared by my business colleague, Dr. Wolfgang Balzer of Focus Infocom GmbH in Germany.
Please feel free to use it for the discussion and distribute it up to your discretion.
  
Best regards, 
Joachim Pomy
Liaison rapporteur / ITU-T SG12
Opticom GmbH; Germany  
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Proposal

Untertitel

Inclusive wording in SG12/all SG’s
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Find and replace problematic words/terms in SG12 (all SG‘s) publications

Sub/interim goals?

Report current status

Create a guide for new publications/publications currently in editing

Goal
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Avoid inconsistencies

Common understanding (terms and algorithms) throughout SG‘s

Robustness

Make sure the wording/algorithms are sufficiently final/stable: thoroughness before speed

Efficiency

Make sure the duration of the activity is limited, and lasts for some time 

Objectives
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It is not just about replacing words. Rules (algorithms) are required for when/where to replace and where not

The complexity is not with the execution, but with the preceding definition phase

Once words and algorithms are defined, actual replacement is just „diligent work“ 

Theses
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Overview/entire process
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Collect





Define the collection process





Collect words/terms





Define





Create/Consolidate replacement terms





Implement





Action plan for replacement





Do the replacements





Consolidate





Create/consolidate algorithms for replacement





Review/update editing processes





Phases/Dependencies

Collect

Define

Apply (Use on new publications and publications currently in the edit process)

Revise (Use on existing publications)
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Collection process

Who shall be entitled to input words/phrases?

Thresholds/„qualified minority?“

Time duration, announcement, oversight/administrative structure

Should suggestions for replacement terms/algorithms be requested as part of the collection process?

Define clear conditions for an end point (Time frame, „absence of objections“
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Intermediate output

Rulebook to be used on new publications and publications which are currently in the edit process
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Consolidation/implementation

Administrative structure and process for review of terms, and for algorithms

Is it necessary to adapt the ITU ruleset? Who can/should decide that?

Replacement of terms is not comparable to „typo correction“

Opening all standards for review/repeated AAP or TAP may not be desired either  
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Thank you for your attention!

Contact: 
Dr. Wolfgang Balzer
Focus Infocom GmbH
Wolfgang.balzer@focus-infocom.de
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