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Amy Mallett, Climate Engagement Manager, GSMA




Climate Action Taskforce

« Created in 2019 to support the industry’s Net Zero by 2050 ambition
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« Collaborate on key topics to accelerate the transition eadership
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Increased commitment to ambitious climate targets

Mobile operators’ climate targets
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Source: GSMA analysis based on SBTi.
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Why transition planning and why now?

A Climate Transition Plan (CTP) is a time-bound action plan that lays out company targets, actions,
reporting and governance necessary to transition to net zero. They are becoming a mandatory part

of national disclosures and voluntary disclosures e.g. setting science-based targets.

Canada — Canadian
Sustainability Disclosure
Standards (CSDS) 1 and
2. Applied from 2025.

Mexico - ISSB-aligned
sustainability
disclosures for listed
companies. Applied
from 2026.

KEY

Mandatory transition plan rules,
regulations or guidance in place

Mandatory transition plan rules,
regulation or guidance in progress

Voluntary transition plan guidance in
place

EU - Corporate
Sustainability Reporting
Directive (CSRD). Applied

China - National
sustainability
disclosure standards.
Applied from 2028

Brazil -ISSB aligned
annual sustainability
reports. Applied from
2026

Malaysia - National
Sustainability
Reporting Framework
(NSRF). Full IFRS
compliance. Applied
from 2027

https://itpn.global/interactive/
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Climate Transition Planning Guidance

« Among the first industries to develop sub-sector guidance

« The guidance contains a framework for key elements of a comprehensive climate transition plan

GSMA

Climate Transition Planning Guidance

Operators already committed to the new GSMA guidance:

for Telecommunication Companies

October 2025
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Business value of climate transition planning

Investor confidence and

access to capital

Commit to long-term value creation
Access to sustainable financing

Resilience to shocks and
risk mitigation

Protect against climate-risk
Avoid costs of inaction

Market competitiveness

and innovation

Protect revenues
Generate new areas of growth

Operational efficiencies

and cost savings

Reduce dependence on expensive and
price-volatile resources

Strategic benefit from

compliance

Connect climate initiatives with
business planning and operations

Partnerships and

collaboration

Identify areas for collaboration and
partnerships

© GSMA 2025 GSMA




Climate Transition Plan Framework

Principles

Disclosure
Elements

Disclosure
Sub-Elements
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1. Foundations

1.1 Strategic Ambition

1.2 Business model &
value chain

1.3 Key assumptions and
external factors

2.1 Business operations

2.2 Products & services

2.3 Policies and conditions

2.4 Financial planning

2. Implementation
Strategy

3. Engagement
Strategy

3.1 Engagement with value
chain

3.2 Engagement with
industry

3.3 Engagement with
government, public sector,
communities and civil society

Accountability

4. Metrics &
Targets

4.1 Governance, engagement,

business & operational
metrics and targets

4.2 Financial metrics and
targets

4.3 GHG metrics and targets

4.4 Carbon credits

5. Governance

5.1 Board oversight and
reporting

5.2 Management roles,
responsibility &
accountability

5.3 Culture

5.4 Incentives and
remuneration

5.5 5 Skills, competencies

and training
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How to develop a climate transition plan

The guidance also outlines the typical process and key considerations for those wishing to develop
a transition plan.

Published earlier this month, Axian’s (Yas’)
inaugural GSMA aligned transition plan
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