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Urban growth & resilience scenarios

Tel Aviv-Jaffa under Covid19 urban strategies & action plans.  August 2020

The Rational:  the CITY cannot create inclusive growth, governance 

and services unless it modifies actions, rules and processes
physical & digital inaccessibility. Low access to needed aggregated data. Competition with 

the countryside and outer city business locations; and young adult exodus



Impact of  irrelevant municipal interventions

Lack of access to powerful broadband/
manual labor or essential service work 

small apartment/insufficient space for all

Sufficient digital access for 
school and remote work

Large apartments/ small families

Lack of a sustainable restart may be devastating for the urban poor

THE CITY UNDER COVID19

Urban strategies & scenarios for Tel Aviv



Post Covid19 Business As Usual ScenariosTHE CITY UNDER COVID19

Urban strategies & scenarios for Tel Aviv

Not one theme - but a multi-layered complexity will determine how 

cities & communities will thrive and build back better
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We need to utilize urban innovation (smart 

cities?) to create a sustainable restart of  

our cities, 

without leaving anyone and 

any city behind.

But how…?



"A smart city is one that has digital technology 
embedded across all city functions."

What about impact  ????
(and how do we make sure that 2008 doesn’t happen again…)



Existing 

rating 

tools



standards may promote common “check listing” 

instead of  essential (relevant) qualitative change…



…& good indicators and solutions aren’t always enough, 

since many localized cross-theme complex stresses are 

unsolvable with standard tools !



"The concept is not static, there is no 

absolute definition of  a smart city, no end 

point, 

but rather a process, or series of  steps, 

by which cities become more 'liveable' and 

resilient and, hence, 

able to respond quicker to new challenges”

Arup & UK DBIS London 2013



Sustaining multi-level

sustainable& inclusive

urbanism for all



STRATEGIC INITIATIVES

TEN STEPS OF IMPLEMENTATION



Learning from green building standards 

(the good parts…) 

from 1993 to today…

from light green to zero impact buildings



MEASURING IMPACT

CELEBRATING SUCCESS
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The target: over 50% leaders

LONG TERM VISION
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Localized innovation,

inclusive actions, and

Long term & ongoing impact

How can they be included in standards?

the 3 i’s of  the smart & sustainable city process : 

The 3 i’s of  a ‘Smarter Planet’ by IBM, 

or

So how should we measure and implement  smart & sustainable cities?



Improving ability of  all cities to be smart  & sustainability 

instead of  celebrating the best of  the best

“dusting” “fire fighting” Strategic 
actions

Quality of
municipal 
actions

No. of
municipalities

THE TARGET:

50% of the global cities 

acting strategically smart & 

sustainable

underperforming regulatory compliant cities Impactful smart & sustainable



A new model of  smart & sustainable city standards:

Simple. Dynamic. Self  improving. Impact-based



Strategy (6 indicators)

do you have a localized, comprehensive & measurable strategy for a 

smart & sustainable city?

Management (8 indicators) 

How, when and why do you use data, tech & smart processes

Innovation (10 indicators) 

what activities are introduced to improve stakeholder ability to reduce their 

challenges while promoting growth  

Infrastructure (16 indicators) 

What actions are designed and implemented to improve 

sustainability, resilience and access to services & resources?

40 impact based & localized indicators





So to answer the question…

Urban Standards may have limited effect, unless…

- they don’t try to portray a “perfect” city; 

- they measure process over quantity; and

- they enable open & localized innovation that  

will allow for inclusive change and impact for all.

For questions, remarks and collaborations:

rafi@thesuits.net www.thesuits.net

mailto:rafi@thesuits.net
http://www.thesuits.net/

