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A top risk…

(Fuente: IFHV, based on the PREVIEW Global Risk Data Plataform, Oak Ridge National Laboratory Landscan, CReSIS, CIESIN and global data bases. Bündnis 
Entwicklung Hilfy 2020)

World Risk Index –
ranking (181 países)

Guatemala 10

Costa Rica 12

El Salvador 17

Nicaragua 20

Honduras 35

Panama 63

Colombia 88

LAC es de las regiones 
más vulnerables

World Risk Index



Communities

● Development and scaling of 
low-carbon solutions

● Job creation thanks to resilient 
business strategy

● Disaster preparedness and 
response

Customers

● Efficient devices and low-carbon 
solutions

● See Millicom/ Tigo as part of the 
solution

● Service Assurance 

Employees

● Be part of an organization actively 
involved in climate action

● Impacts on infrastructure, business 
continuity and work conditions

Investors

● Asset protection and mitigation 
measures

● Climate risk management

● Resilient business strategy

… On top of the agenda



Collaborative solutions for a common challenge



We monitor the NDC of the countries where we operate

NDC Status (post-COP26)

Source: https://www.climatewatchdata.org/2020-ndc-tracker

By constantly tracking the evolution and 
implementation of local NDC, we seek to 
promote and support key policies, while 

showing tangible contributions. 

Countries (3% of global 
emissions) have expressed 
intentions of raising their 
ambition or action in their 
new or updated NDC.

Countries (63.7% of global 
emissions) have new or 
updated NDC with lower 
total Emissions tan previous 
NDC.

Countries (81.2% of global 
emissions) have submitted 
updated NDC.



Finding areas of collaboration

Low % of global Emissions, high exposure

% global 
emissions

Emissions 
reduction targets

 Renewables in 
grid

Protection and 
restoration of CO2 

sinks
Adaptation

Bolivia
0.26

✓ ✓ ✓

Colombia*
0.55

✓ ✓ ✓

Costa Rica*
0.02

✓ ✓ ✓ ✓

El Salvador
0.03

✓ ✓ ✓

Guatemala
0.08

✓ ✓ ✓ ✓

Honduras*
0.06

✓ ✓ ✓

Nicaragua*
0.08

✓ ✓ ✓ ✓

Panamá*
0.05

✓ ✓ ✓ ✓

Paraguay*
0.19

✓ ✓ ✓ ✓

*Updated NDC



Helping local NDC succeed

Issue How we can contribute

Mitigation • Reducing our direct and indirect carbon footprint
• Through low-carbon solutions (i.e., fleet management, videoconferencing, 

IoT, etc.) that reduce our customers’ footprint.
• Establishing circular economy programs
• Partnering with peers and authorities to promote synergies on efficient use of 

energy and materials, and to promote cultural and behavioral.   

Renewables • Accelerating the increase of renewables in our energy mix through 
instruments such as Power Purchase Agreements (PPA).

Protection of 
Forests and 
Biodiversity

• Through Community and volunteering programs 
• Through mechanisms to offset unavoidable emissions

Adaptation • Through physical risk assessments to evaluate our network and/or potential 
new sites’ exposure and vulnerability

• By embedding resiliency criteria throughout the entire project lifecycle. 

Poverty • Identifying synergies with our social impact programs and business’ potential 
for the creation of direct and indirect employment.

Financing • Attracting capital to build the infrastructure necessary for sustainable social 
and economic development.



01
Tone from the 

Top

Have clear goals at 
the highest 

leadership levels. 

02
Systematic 
Innovation

Recognize and 
scale success 

cases.  

03
Robust 

Data

Establish KPI for 
tracking, analysis 

and accountability.

04
Business 

Case
Demonstrate the 
value added with

quantifiable
benefits. 

A transversal challenge requires transversal capabilities




