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Results of the application of 
the U4SSC initiative in Pully





First challenge : 

Collecting KPI’s target values



Second challenge : 

Managing the different levels



Third challenge : 

Results representation

(PDDE)





Info box 

and 

political

orientation



4th challenge: 

General representation

of the results



Strengths

• Global overview

• Limited number of indicators

• International norm : ITU-T Y.4903/L1603

• ICT used as a tool to contribute to reaching SDGs

• Opportunity for politicians to step back and observe the big picture

• To outline the middle and long terms trends

• Material for the future «Legislative program»

• Internal and external communication tool for the city

• Potential to exchange ideas and resources between cities



Potential for improvement

• Difficulty to take into account local specificities

-> Solution: to add specific and local Pully KPIs

For example: the state of clean and waste water networks separation

• To add indicators linked to data protection, cybersecurity, citizen

relationship with police, sport and economic situation



Potential for improvement

• Measuring the global impact

Source : https://fr.wikipedia.org/wiki/Fichier:Stanley_dynagrip_5_m_%C3%97_19_mm_33-684_01.jpg



The next steps

• Regular update

• To add metadata for the followup

• To add local indicators outside of U4SSC methodology

• The Swiss Confederation provides their U4SSC indicators

• The Swiss Confederation provides target values

• To provide target values based on the SDGs

• To take into account the global impact of the city



Report «Pully under the microscope»

Now available in english and french versions 

on the following websites :

• smart.pully.ch

• itu.int/en/ITU-T/ssc
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