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SMART DUBAI
SMART DUBAI VISION

QOur vision Is to make Dubal
the happiest city on Earth

Our mission Is to create happiness, by
embracing technology innovation—making
Dubal the most efficient, seamless, safe and
Impactful experience for residents & visitors.
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SMART DUBAI OBJECTIVES

%

— \ls
- o>
L.J n\

Ecosystem
Enablement

Smart Seamless
Governance Experience &
& Planning Technology

Efficiency




SMART DUBAI
SMART GOVERNANCE AND PLANNING

Smart Dubai 2021 Objectives

OBEJECTIVES

Key
Performance
Indicators

PROGRAMMES

Digital,
connected,
lean
government

INITIATIVES/
PROGRAMMES

P :
Clean
environment
enabled by
cutting-edge
ICT Innovations

INITIATIVES/
PROGRAMMES

Smooth transport
driven by
autonomous &
shared mobility
solutions

INITIATIVES/
PROGRAMMES

Interconnected
society with
easily accessible
social services

INITIATIVES/
PROGRAMMES

Globally
competitive
economy powered
by disruptive
technologies

INITIATIVES/
PROGRAMMES

Smart Liveable
& Resilient city

INITIATIVES/
PROGRAMMES




SMART DUBAI 2021

SD 2021 i1s a five-year strategy that
focuses on impact rather than simply
enablement to transform Dubal

2017




SMART DUBAI 2021 / IMPACT

Impact on the city will be measured along three areas

CITY STRATEGY IMPACT AREAS

Every strategic initiative and program contributing to our citywide
transformation Is evaluated against our impact areas, so that

decision makers can focus time and resources on the most
Impactful projects.

CUSTOM ER When city services become more efficient and

seamless, saving time and money while delivering
IM PACT delightful experiences
When efficient city services enable cost savings in all
FI NANCIAL Industries while insights from data drive innovations
IMPACT stimulate economic growth

sustainable and resilient, a clean and healthy

|N FRASTRUC- environment is maintained

O RESOURCE & When city resources, energy and infrastructure are
= TURE IMPACT
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PLANNING

APPLICATION

DUBAI NOW

ECOSYSTEM
ENABLEMENT
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PLANNING TECHNOLOGY EFFICIENCY ENABLEMENT

APPLICATION
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Dubai, simply ask Rashed.
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PLANNING

GOVERNANCE & ‘ SEAMLESS EXPERIENCE & ECOSYSTEM

TECHNOLOGY EFFICIENCY ENABLEMENT
SERVICE ENABLEMENT
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PLANNING TECHNOLOGY EFFICIENCY ENABLEMENT

GOVERNANCE & ‘ SEAMLESS EXPERIENCE & ECOSYSTEM @

SERVICE ENABLEMENT

BLOCKCHAIN

@R RENTING OR BUYING A PROPERTY . (;Ej
OBTAINING HOUSING AS A LOCAL LardDeportmers "L

GOVERNMENT INDUSTRY INTERNATIONAL
EFFICIENCY CREATION LEADERSHIP

CHARGING ELECTRIC VEHICLES iaEtog fip e Sais
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MANAGING THE LIFECYCLE OF A VEHICLE .
0 OBTAINING NON OBJECTION CERTIFICATES /m
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Use cases Global Blockchain Blockchain network
_ Challenge ~ ﬂ OBTAINING A COMMERCIAL LICENSE o j
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Foundational blocks Events
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| DATA ORCHESTRATION

DUBAI DATA

Issuing Dubai Data
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SEAMLESS EXPERIENCE &
TECHNOLOGY EFFICIENCY

GOVERNMENT INFORMATION NETWORK
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PLANNING TECHNOLOGY EFFICIENCY

GOVERNANCE & I SEAMLESS EXPERIENCE & ‘ ECOSYSTEM

START-UP SUPPORT
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The Smart Dubai Office has signed an agreement with the Roads & Transport
Avithoritvy Dubai Silicon Oacic Atrthority and DERQ Svstemes E7-11 C
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DIGITAL SKILLS

—nabling world-class digital skills to ignite and
sustain Dubai’'s smart transformation.

The world’s first open platform for

decentralized education and skill _
v development on the Blockchain A Dubal 10X

Smart City University enables people Initiative
SMART CITY anywhere to build their own educational
UNIVERSITY nath towards the future economy
An open platform for
decentralized education
HATERRA Bilama | BRDISBBIRrs | RYBALRATA
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MOHAMMED BIN RASHID
. SURREY SCHOOL OF GOVERMMENT
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