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Project Objectives 

A comprehensive assessment & mapping of e-waste sector in Egypt. 

Recycling standards are available & conformity system running  

A youth incubator programme for e-waste recycling is implemented 

Supporting existing recyclers 

Financing mechanisms to ensure responsible recycling of e-waste 
under the principle of Extended Producer Responsibility (EPR) 

The key stakeholders are trained and skills are developed to sustain 
projects results in the long term. 
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Conformity Assessment 

Our strategy is providing incentives to 
formalize the informal 

Adaptation of International Auditing System 

Identified an Accreditation Body 

Implementation of Auditing System 

Regulations on recycling practices mapping 
study 

Trained the auditors  

 



Technology Partnership 

 Incubator programme produced 4 startups, two 
registered. 

 Technical & operational assistance provided to 
both incubator & accelerator programs 

 Various training implemented 
 Needs assessment performed for accelerators 
 Establishment of e-waste communication 

exchange platform 



Financing Mechanisms 

 EPR Assessment report 
 EPR/Takeback system 

roadmap 
 EPR consultation sessions 

Financing Mechanisms 



Take Back System  
Consultation Session 



Training & Capacity Building 

 Training Needs Assessments 
 5 workshops: 
 Dismantling workshop in December 2017 
 Development of E-waste in-house training course 

based on guideline principles 
 Trained Informal Sector  



Mapping of e-waste sector in Egypt. 

Conformity system running  

A youth incubator programme  

Supporting existing recyclers 

Extended Producer Responsibility (EPR) 

Capacity Building 

Objectives met?? 
1%.....................................................100% 
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