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Risk Definition gso3zioo0) ¥~

RISk = «Effect of uncertainty on objectives»

Effect = «deviation from what Is expected»

Uncertainty = «state/condition that involves a
defficiency of information that leads to
iInadequate or incomplete understanding»



Risk Management

Risk Management requires

Stakeholder consultations

Environment analysis

Ap
Ca

oroach to Governance

pabilities monitoring

Crowdsource The Future



loT Lab o b

To research the potential of crowdsourcing
for the Internet of Things (loT) g

To extend test bed infrastructures
for multidisciplinary experiments
with more end-user interactions. wrm
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Crowdsourcing Tool

Crowdsourcing

Citizens inputs
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Crowd-sensing
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Paradigm Shifts
towards Smart Cities
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Shift towards End-users ©*“
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New Venues

Anywhere
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Pervasive Urban Testbed 9
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What should be the three key criteria for considering a city
“smart and sustainable”?

B Criteria

0. 00%% 5.00% 10.00% 15.00% 20.00%

Ernergy efficiency, green buildings
Greens areas

Mew technologies (ICT, loT, sensors)
Costs reduction

Ecology

Public transportation

Citizens involvement

Internet access

Good finances management
Long tenrm and ambitious projects
Education

Public services access

Good politics

Social inclusion

Good smart infrastructures

Air pollution level

Industry

Cpen data

High quality of life

Safety

Transparency
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Should SSC KPIs take into account citizens’
opinion/perception of their city?

HYes
W No
Mo answer
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Should SSC KPIs take into account measurements done
through sensors or other similar devices?

W Yes
H Mo
MO answer
7.14%
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Any suggestions to make your city
smarter and more sustainable?

5 top suggestions:

 Citizens involvement

* |oT deployment

 Social inclusion and education

* Politiclans more aware and more
engaged about the new technologies

« Combination of different public
services



Vision and Conclusion ®~

* loT = Ears and eyes of the city

* Crowdsourcing = Citizens insight
°loT +CS =

Reduced deficiency of information
(source of uncertainty and risk)

- Monitoring of City environment
> Alighment with citizens needs
- Better allocation of resources
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