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TOTAL
POPULATION

+1.1%

Al 2000 = JAR 205

+*84 MILLION

Digital Around The World
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E-commerce Activities

Percentage of internet users who report performing each activity in the past month
[survey based]

SEARCHED ONLINE VISITED AN ONLINE PURCHASED A MADE AN ONLNE MADE AN ONLINE
FOR A PRODUCT RETAIL STORE ON THE PRODUCT OR SERVICE PURCHASE VIA A LAPTOP PURCHASE VIA A
OR SERVICE TO BUY WEB (ANY DEVICE) OMLINE (ANY DEVICE) OR DESKTOP COMPUTER MOBILE DEVICE

84% 91% 75%

Source : Hootsuite 44
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Highly Impacted Socio Economic Trends

Mega Trend Matrix, Global, 2025
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Technological Trends

Top 10 Strategic Technology Trends for 2019
Intelligent Digital Mesh

Autonemous Things Digital Twins

Blockchan

Augmented Analytics

Empowered Edge

Smart Spaces

Al-Driven Development

Immersive Experience

Digital Ethics and Privacy

Quantum Computing

- Sri Lanka Telecom



Digital Market Adoption in Sri Lanka

DIGITAL DIMENSIONS DIGITAL DIMENSIONS
THE NUMBERS PENETRATION

32.5 Mn 149%

Mobile Subs Mobile Penetration

12.7 Mn 58.6%

Mobile Data Users Data Penetration

0
60 K TB 55ha3re.o? yo{?g online

Monthly Data Self taught users

first Internet Access

13 Average age of
§...




Financial Inclusion Factors

HAS AN ACCOUNT WITH HAS A
A ANANCIAL INSTITUTION CREDIT CARD

/4% 9.3%

PERCENTAGE OF WOMEN
WITH A CREDIT CARD

PERCENTAGE OF MEN
WITH A CREDIT CARD

Company Confidential

HAS A MOBILE
MONEY ACCOUNT

MAKES ONLINE PURCHASES
AND / OR PAYS BILLS ONLINE

2.4%

6.2%

PERCENTAGE OF WOMEN PERCENTAGE OF MEN
MAKING ONLINE TRANSACTIONS MAKING ONUNE TRANSACTIONS

Source : Hootsuite



Social Media Advertising Landscape

SOCIAL MEDIA ADVERTISING AUDIENCES

A COMPARISON OF THE TOTAL ADDRESSABLE ADVERTISING AUDIENCE® OF SELECTED SOCIAL MEDIA PLATFORMS

TOTAL ADVERTISING TOTAL ADVERTISING TOTAL ADVERTISING TOTAL ADVERTISING
AUDIENCE ON FACEBOOK AUDIENCE ON INSTAGRAM AUDIENCE ON TWITTER AUDIENCE ON SNAPCHAT
(MONTHLY ACTIVE USERS) (MONTHLY ACTIVE USERS)  (MONTHLY ACTIVE USERS)  [MONTHLY ACTIVE USERS)

6.00 1.10 182.5

MILLION MILLION THOUSAND

FEMALE MALE FEMALE MALE FEMALE MALE FEMALE MA E

32% 68% 1% 69% 22% 78%

Company Confidential

)

TOTAL ADVERTISING
AUDIENCE ON LINKEDIN
(REGISTERED MEMBERS)

980.0

THOUSAND

FEMALE MALE

37% 63%

Source : Hootsuite
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The Need for Digital Transformation



Operator views on challenges facing the telecommunications industry

Key What are the most significant challenges facing the industry? (top three responses)

Challenges

% of respondents

[?4 T3

64
i i 47
Disruptive 5 3 .
o6 24 .
Competition I I . 21; 16 4 1 g g 15 .
Lack of Organizational i | | |
Disruptive Lack of Lack of Changing Uncertain Shortening Global Poor rates of Poor Lack of
ono competition  organizational return on customer regulatory technology ECONoMmIC innovation ecosystem industry
aqgility investment needs and environment cycles uncertainty relationships standards
Agility \ eds )
Lack of Rol
Changing Customer
. Developed markets Emerging markets _ _
needs and attitudes , Mobile M Fixed
articipants
Uncertain Regulatory citing
. disruptive
Environments 76% 67% competition
as a leading
industry
challenge
Source : E&Y, 2017
000
o
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Customer Exposure to Host of Digital Interfaces is Increasing
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Building Block 1 a Digital Service

bu
Provider :




Key
Transformation
Projects

Digital Business
Models and Services
Customer Experience
Enhancement

Cost Management and
Process Efficiencies

Operator strategic priorities over the next three years

What are your most important strategic priorities over the next three years? (top three responses)

% of respondents

Fi!
61
53
32
24 24
13 13
[ ] [ ] —
Digital Improving cost control Improved IT Increased Metwork MEA, joint Product Growing
business customer and business systems and organizational upgrades and ventures and simplification  and retaining
models and experience efficiencies processes agility modernization  partnerships talent
services

Operator views on network and IT spending domains

What are your organization's most critical IT and network investment domains over the next two years? (fop three responses)

% of respondents

T4
G4
46
Access network BSSf0S55 Virtualization Big data
technologies overhaul technologies analytics
(e.g., 4G, (e.g., SDN,
FTTX) HF)

Source : E&Y, 2017

Cybersecurity

[ [ —
Cloud Data centers Traffic Managed IT
system offload Services
migration and backhaul

V£ I
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The Building Blocks Telco’s Need to
Create their Digital DNA

st R

Journeys and

use cases Engine Operating Capabilities,
« Eront end * IT systems and model talent, and culture
Ambition — Omnichannel/ architeln::ture * Digital * Capabilities
- g-commerce * Technical enablers organization and - Product
* Vision and L - Data backbone i
S, - Digital way of working management
strategic priorities . — Cloud Agil : L
marketing and - Agile - Design thinking
* Value at stake o - APls and — DevOps R
s Road map personalization _ _ P - Personalization
» Back end microservices Partner and - Analytics
- Network and * Product and vendor ecosystem - Employee
operations process Program capabilities
- Back office and simplification management, ¢ Talent strategy
service/support governance, * Culture and
functions funding, and leadership

* New business

building

Source: McKinsey & Company, Jan 2019

impact monitoring
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TOp 10 “we see transformation as primarily a technology

L challenge or a new digital service opportunity or a
TraHSformatlon cultural change or a customer engagement
Journeys for Telco’s issue. Transformation is all of the above, and

more”

Martin Creaner, CEO & President of TM Forum

From discrete network  From reactive product- From limited data From closed From a limited
elements to an specific security to exploitation to a management systems  portfolio of traditional
autonomously uniformly orchestrated uniformly orchestrated to an Open API services, to a diverse
managed, virtualized security data-centric enterprise  platform architecture portfolio of digital
communications and services

cloud infrastructure




Top 10
Transformation
Journeys for Telco’s

From managing a From a limited set of

limited set of business models, to

suppliers, to existing in utilizing multiple

a vibrant ecosystem of business models in

partners core and adjacent
markets

From a traditional
telco organization and
culture, to a digital
organization and

culture

From focusing on
traditional channels, to
adopting multiple

channels to market

“we see transformation as primarily a technology
challenge or a new digital service opportunity or a
cultural change or a customer engagement

issue. Transformation is all of the above, and
more”

Martin Creaner, CEO & President of TM Forum

From one dimensional
management of
customer
relationships, to 360-
degree omni-channel
management of the
customer experience
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Sri Lanka Telecom- Company Overview

Sri Lanka Telecom PLC. (SLTL) is one of
Sri Lanka’s most valuable blue chip
companies with a recorded revenue, as
at 30t June 2019, Rs. 49.6 billion. Sri
Lanka Telecom is the leading ICT
Solutions Provider and the leading

broadband and backbone infrastructure
services provider in the country.
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KEY STRATEGIESOFSLT

A

Connecting
Everyone
through Digital
Inclusion

LAY
N\ &
4 N\

Technology
Digital

Technologies to

enhance
livelihood and

fuel the economy

Digital First

Digital First
approach to
enhance
customer
experience

D
&

Developing a
Digital Partner-
Eco System

S

/ s
/ s

SZQ

Harnessing a
Digital Culture

Focus on
Operational
Efficiency and
culture
transformation



Approach for Building a Digital Stack

G
N,

ea;l//}f/

Products Digital Touch Points & Technologies
Capabilities Personalization
Building a Digital *  Product Development  Digital Channel Digital Core, Network
Products/ Solutions stack Enablement & and infrastructure to
- Design Thinking enabling the Omni facilitate digital products
 IOT Solutions Stack Channel Experience and services

 Digital Marketing

* Chat Bot/ RPA as a - A Big Data Analytics
Service - Data Analytics strategy for
. Digital Commerce personalization and
| enhance service
« Fintech offerings

IT Architecture

Simplified Processes and
IT architecture to
facilitate digital products
and services (Dev Ops
and Micro Services
Architecture

Sri Lanka Telecom
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Key Technologies focused at
the Core

Network Transformation

INESS CHART - VISUAL
through NFV/SDWAN BUSINE

BUSINESS CHART
Deployment of Access
Technologies FTTx, 5G, NB-
10T

Executing the Multi-Cloud
St rate g y ‘ Who is your audience and what are their needs? This can help you better articulate

the benefits of doing business with you and deliver a smarter product or service

INTERACTIVEUSER

IT Transformation Projects b b s i
(Big Data Analytics platform, by
Open API based Customer bl s .
Experience Layer, OSS/BSS |
overhaul)

loT platform and loT solution
Stack

OTT Platform Enablement

ORORNONONOIO



Contact ishari@slt.com.lk

Ishari Siriwardane

General Manager- Digital Projects
Sri Lanka Telecom PLC. www.slt.lk

Sri Lanka Telecom PLC,
| otus Road,

Colombo 01,

Sri Lanka




