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Where should | pay?

Which floor is the doctor attending? Raised up to

90%

Is there a parking space?

Is there any extra preparation for the
exam??

Can you move my appointment for Customer
tuesday? satisfaction




First problems E NI A X

No confirmo VS No, confirmo
and other stories



Resistance to change E NI A X

Primera Protesta en Contra de las Nuevas Tecnologias

,



“Black box”
that makes

mistakes and
cause
troubles.
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The Population Pyramid
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5. Severe behavioral 6. End of life
* Dedicated psychiatric - Palliative care experts Potential

N_PS/MD_S | h ) » Support for caregivers | Care
* Bio-monitoring of i . Hospice centers Model

Rx adherence | e . Legal/Financial advisors| ©°mPonents
* Dedicated social worker for family

and PCP .

sician sician

Dedicated “Extensivists”
 Remote monitoring
Specialty clinics

Integrated behavioral health

e Case worker embedded
In care team

 Dedicated coach focused
on nutritional and mental
health needs
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sician sician

Dedicated health coach focused on

» Affordable acute
care options fitness, nutrition

« Rewards and incentives « Attention to behavioral health

Social/Mobile health CoH » Rewards for meeting health goals
tracking tools

sician

armacis

Systematized surgery models

» Operate across the pyramid, addressing different needs

* Optimized processes, specialized clinicians and procurement synergies
* Drives improved patient outcomes at a low cost
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Milan Didara
CEO/CTO

Pablo Izquierdo
President of the
board
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Patricia,

Créame que me ha sorprendido la preocupacidén que hay con sus pacientes, es
asi, estoy totalmente sorprendido, es muy grato para uno como paciente sentir
gue hay alguien que se preocupa por nuestro bienestar.

Eternamente agradecido.

Hombre, 72 anos
Paciente Clinica Davila







