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Macro Trends 



Macro Trends  

While operators build the networks, OTTs capture the value. 

The real challenge is not growth, but how value is shared.



Investment and Infrastructure 

Telecom operators bear the full cost of building and maintaining network infrastructure, while OTT platforms 

generate most of the traffic with minimal investment. 

This imbalance allows OTTs to capture significant value under lighter regulation, while telcos face high CapEx

and heavy obligations.



Strategy and Partnerships



Sonatel drives digital growth through strong investments, open innovation, and strategic partnerships with global 

tech leaders.

Initiatives such as AWS Wavelength, the 2Africa submarine cable, and satellite collaborations with SES and Eutelsat 

enhance infrastructure, expand connectivity, and enable new digital services.

 



Strategic vision for a Balanced Digital ecosystem



Africa’s digital future will be shaped by one key balance: innovation, fairness, and sustainable investment.

Key Takeaways and Recommendations 



Thank you 
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