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Designing for Autonomy

Not for Assistance

From “Agentish” to Agentic. 

Shifting from human-in-the-loop 

to intent-driven execution.



Consents Authorizes

User Resource

OAuth relies on user consent to delegate 
authorization to a centralized Authorization Server

AuthZ Serv Client

Delegated Authorization



?
Consents Authorizes

User Agent Resource

Can this delegated authorization model hold 
in an agentic, autonomous world?

AuthZ Serv



Consents Authorizes

User Agent Agents Resource

Three fundamental gaps make OAuth-style delegation 
impractical for highly autonomous systems

AuthZ Serv

Time mismatch: 

sessions vs. intent

OAuth uses short-lived tokens. 

But Agent tasks, and user intent, 

may span hours or days. 
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Intent ≠ resource 

aware

OAuth assumes the user 

understands and approves 

specific resources and scopes. 

But in Agentic models, the user 

defines what, and the Agent 

decides how.

Time mismatch: 

sessions vs. intent

OAuth uses short-lived tokens. 

But Agent tasks, and user intent, 

may span hours or days. 

Dynamic 

execution paths

OAuth assumes fixed scopes 

and known resources.

But Agents decide the path at 

runtime, requiring new, 

unforeseen data access.



Authorizes

User

Delegates

Agent Agents AuthZ Serv Resource

A new model: users delegate intent to agents 
before agents obtain resource authorization

User delegates intent to the agent.

Agents determine execution while preserving that intent end-to-end.

Agent actions are authorized in alignment with the original human intent.



Delegated Intent
What the Parent Specifies

Goal

Deliver passenger to UC Berkeley

Constraint
Safety is non-negotiable

Delegation

Provide verifiable proof to obtain 

temporary campus access

Autonomy
System determines route 

and execution in real time



Binding end-user intent 
to data access policies

Propagation Phase

The delegation is passed 
down the MAS chain. 

Presentation Phase

Agents presents the full 
delegation chain.

Trigger Phase

The delegation is created.

Access 

Control

Agent

User AgentPower-of-

Attorney

Access 

Control

DataAgent

Evaluation Phase

Evaluation of the full 
delegation chain.





















Our Flow Proposal
A New Protocol for The End-to-End Delegation Flow: From Trigger to Presentation 

01
Trigger Phase

Delegation Creation

02
Propagation Phase

Chaining

03
Presentation Phase

Token Exchange

04
Evaluation Phase

Granular Verification

The delegation is created (proactively or reactively). 

The User signs the initial delegation artifact, embedding 

their constraints and the first agent's public key.

The delegation is passed down the MAS chain. 

Each intermediate agent cryptographically signs a new 

block, proving the transfer of authority.

The final agent contacts the Authorization Server (AS) 

or the target resource and presents the full 

delegation chain

The AS evaluates the token chain in three layers:

- Cryptographic integrity (VC)

- Deterministic rules (PDP)

- Semantic intent (LLM)

If positive, delivers an access token



Delegation Triggers: Passive vs. Active Models 
Downstream-initiated vs. upstream-anticipated authorization



Human intent is the anchor for trust

Autonomy Changes Everything

User defines what,

agent chooses how

Time delay between 

intent and execution

Agent defines

data access paths



Let’s Work 
Together

Contribute to the Paper

A New Protocol for The Delegation of 

Human Intent in Agentic

Reach out and Share

https://www.overleaf.com/project/698b05cf2a3cff501f939234

ward.duchamps@thalesgroup.com

linkedin.com/in/wardduchamps



Thank 
you

ward.duchamps@thalesgroup.com

linkedin.com/in/wardduchamps

Ward Duchamps
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