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A global non-profit bringing together public and 
private organizations to unlock the power of 
identity.
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1. A Decade of Evolution
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2. Digital ID Creates Proven Value

Note: Savings measured vs. 2011, include interactions between government and citizens (excluding businesses)
Source: SIA; BCG analysis; Economist Intelligence Unit; UN eGovernment survey 2008-2012

< $1B $2–10B $10–20B$1–2B

Published in 2013:  eGovernment yields $30–50B annual savings by 2020—enabled by trusted digital identity

Annual savings

North 

America

$19B

$13B

South 

America1

$1B

$0.1B

Africa

$0.2B

$0.1B

Eastern 

Europe3

$2B

$0.4B

Europe2

$18B

$8B

Asia

$10B

$6B

Oceania

$1.5B

$0.7B

Middle East

$2B

$0.5B

Minimum expected savings

Savings potential

a core enabler of digital government.



3. Digital ID is a Development Engine 

6a foundation for inclusion and rights.



4. Giving Voice to Real-World Implementations

7

There is no single model for Digital Identity

But there are common patterns of success



5. Digital ID is an Ecosystem of Trust
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Success depends on orchestrating the 

complexity, of multiple vectors of trust



6. From Governance to Usage: The Real Challenge 

1. Vertical rulebooks are essential: Digital ID only works when connected to 
real services → payments, health, education etc.

2. Interoperability requires bridges: Not one global model — but connected 
ecosystems

3. Trust must be flexible: Multiple trust mechanisms, not a single 
framework

4. Security must be hybrid: Cloud + secure element + cards → balancing 
inclusion

5. Recovery is critical: Without backup & recovery → no trust, no adoption
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Digital Identity must become a habit



7. Conclusion: A Global, Fragmented Reality –
collaboration is essential.

The world is not converging

▪ Sovereignty matters

▪ Geopolitics matters

Collaboration builds trust
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www.secureidentityalliance.org
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Thank You
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