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Agenda

Open Source vs Standards: when to choose one or the other?

The 3 things Standards should take from Open Source

Thales approach
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Open Source vs 
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What Standards and Open Source Software can both do well

Shorten SW 

development time

Pool resources in R&D
Push innovation

Interoperability

Lower barriers to trade

Define sustainability and 

safety requirements

Define a common level of 

product quality 

Stabilize a technology

Open Source Software Standardization

Reduce time for bug fixes
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Interoperability via Standards and Open source

Open Source Software Standards

Contributors

Implementations

= commoditization
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What Standards and Open Source Software can both do well

Shorten SW 

development time

Pool resources in R&D
Push innovation

Lower barriers to trade

Define sustainability and 

safety requirements

Define a common level of 

product quality 

Stabilize a technology

Open Source Software Standardization

Reduce time for bug fixes

Interoperability for 

commoditized market

Interoperability for non-

commoditized market
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The 3 things 

Standards should take 

from Open Source
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Tools
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THALES 

OPEN

SOURCE and 

Standards Teams
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Inner & Open Source scopes

INNER
=

Thales

Internal Scope

OPEN
=

Public

Scope

Thomas MOREAU

Community Manager

Marius MOULIS

Inner Source Leader

Sebastien LEJEUNE

Open Source Advocate

Daniel GLAZMAN

VP KTD Software

Christophe BIQUARD

Open Source Hardware

Olivier FLOUS

SVP Engineering & 

Digital Transformation
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THALES OSS

Process
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The raise of Open Source @ Thales

GITHUB
organization

Unified
PROCESS

Software 
COMPLIANCE

Fostering a culture of OPENNESS, COLLABORATION and SHARING
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#OSS governance
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Commitment & support

 Technical experts

 Legal experts

 Management

 Strategic support

CONTRIBUTE

PUBLISH

USE

MINDSET



22

#THALES OSS Process

RULES
Management / Technical / OSS Compliance / Legal 

approval steps

UNIQUE
Efficiency over process, shared by all Thalesians

OPEN
Continuous improvement to fit all needs

Publication & contribution requests
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#Where To Publish?

Thales GitHub organization

 Templates for best practices

 Follow Thales OSS process to publish

 New assets MUST be deployed here

 Monitor security alerts

S
H

A
R

IN
G

https://github.com/thalesgroup
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#Where To Contribute?
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You are ENCOURAGED

to contribute to any OSS project

Some RULES TO RESPECT

 Preserve Thales reputation

 Follow the Thales OSS process

 Respect the foundation rules

 Fork into our GitHub
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#OSSClearance
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Mandatory step 
in the process

Security risk
assessment

Legal risk 
management

OSS Core Team
SCA Analysis
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Successfull Contribution on Gitlab platform
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The Standardization Team:

Unlock innovation to make our lives better



28

Contribution to standards is essential for Thales

We operate in regulated industry where standards are the reference

Nothing beats consensus building through a well established 

governance mechanism that we find in standards

 Fast isn’t always better

Good IP management 



Thank you

www.thalesgroup.com

www.thalesgroup.com

https://www.thalesgroup.com/
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