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Crises are European
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An era of Al

ChatGPT Cheat Sheet
Crisis Management

Emergency Management

Initial Assessment

Use ChatGPT to quickly draft
initial assessment reports.

Get information on similar past
incidents for reference.
Prompt: "Draft an initial crisis
assessment report for a [type
of crisis]."

Public Communication

Create templates for public
advisories.

Tailor messages for different
audiences (public,
stakeholders).

Prompt: "Write a public
advisory for [crisis scenario]
addressing safety measures."

Resource Coordination

Organise lists of resources and
contacts.

Develop quick-access guides
for team roles and
responsibilities.

Prompt: "List emergenc
resources available for Kype of
crisis] and corresponding
contact information."

Media Relations
Formulate press releases
with ChatGPT.

Prep Q&A for press
briefings on the crisis.
Prompt: "Create a press
release for [crisis scenario]
detailing the current
response."

Strategy & Planning

Crisis Strategy Formulation
Generate step-by-step action
plans.

Use ChatGPT to explore
potential outcomes of different
strategies.

Prompt: "Develop a strategic
action plan for responding to
[specific crisis]."

Stakeholder Communication
Prepare updates and briefings
for stakeholders.

Use ChatGPT to personalise
communication for each
stakeholder group.

Prompt: "Write an update for
stakeholders on [crisis
scenario] focusing on impact
mitigation."

Logistics Management
Create checklists for supply
distribution and logistics.
ChatGPT can help simulate
logistics scenarios.

Prompt: "Generate a
logistics plan for
distributing supplies during
[crisis scenario]."

Risk Assessment Updates
Update risk assessments as
new information comes in.
Use Al to compare current
crisis to historical data for
pattern recognition.

Prompt: "Update the risk
assessment for [type of crisis]
with the latest developments."”

Post-Crisis Analysis & Learning

Debriefing and Reporting
Use ChatGPT to structure
debriefing sessions.
Compile reports on lessons
learned and performance.
Prompt: "Outline a debrief
report for [crisis scenario]
focusing on response
effectiveness."

Public Relations Management
Draft recovery and reassurance
messages for the public

Plan long-term communication
strategies for ongoing
transparency.

Prompt: "Create a series of public
messages for post-crisis
reassurance regarding [crisis
scenario)."

Training and Drills
Develop training modules
for crisis scenarios.

Script realistic simulation
exercises.

Prompt: "Write a training
script for a drill simulating
[type of crisis]."

Continuous Improvement
Analyse data to improve future
crisis response.
Use ChatGPT to identify
improvement opportunities in
grolocols.

rompt: "Identify areas for
improvement in'the crisis
management plan for [type of
crisis).”

estoreera.gumroad.com
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Al performs better and better

Select Al Index technical performance
benchmarks vs. human performance

Source: Al Index, 2024 | Chart: 2024 Al Index report

Human baseline

00% | == === = m o o o —————— o R —— e SRR
<> - i 2 _— English language
s Basic-level reading =~ Al e
o /;]Pr:h;n;;n ;y understanding (SuperGLUE)
= Image classification (SQUAD 1.1)
& I sNet Top-5
3 80% Umagieblet Top-2) Visual reasoning (VQA)
5
£
= 1
L
2
e 60% Multitask language
'g understanding (MMLU)
T
°
[}
g 40% .
= On a lot of intellectual task Competition-level
8 categories, Al has exceeded R e atiEs (MATH)
[l
® o human performance.

0%
5 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




Scientific Advice Mechanism
to the European Commission

Al for Crises

What are the characteristics,
opportunities and risks of Al in crisis
preparedness and response?

How can these risks be mitigated?
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Process & Starting Points

Rapid Review Process with a small dedicated
working group over a limited timeframe

Al is not chatGPT
Al is rapidly developing
Al must support you

Focus on algorithms, principles and checklists
rather than evaluating concrete tools

Working Group Members

Tina Comes (Chair), German Aerospace Center & TU Delft

Veronica Bolon-Canedo, Universidade da Corufia

Joachim Denzler, Friedrich Schiller University Jena

Nick Jennings, Loughborough University

Thomas Kox, Weizenbaum Institute

Markus Reichstein, Max-Planck Institute for Biogeochemistry & Friedrich Schiller University Jena

Christian Reuter, TU Darmstadt

Andrej Zwitter, University of Groningen

Contributor: Olya Kudina, TU Delft
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Al: An Overview
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Al can support across phases and regions
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Al has the greatest potential for
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Al struggles with
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Data Challenges

Late access (no pre-crisis agreements)
Context misfit (model trained elsewhere)
Poor interoperability (incompatible systems)

Unclear provenance (trust/quality issues)

Need to shift to a European
Data Preparedness Framework

12

Disasters happen.
Be Ready.

KNOW THE RISKS

o P

Find out whatrisks are present in your community and
how to be ready for them

MAKE A PLAN

@

Sh

Make sure everyone  Establish a safe Include a plan Practice the
can locata your place for for evacuating evacuation plan
emergency kit and everyone to meet your pets frequently
water supply
GETAKIT

This kit contains basic items your houssholdmay need in an emergency situation. It

should be able to sustain you andyour ramily for 72 hours
-

Key items: water, non-perishable food, rirst aid kit, cash,
keys and important family documents.

redcross.ca/Ready
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Use of Al

UNDER-TRUST OVER-TRUST
+ Al ignored in crisis + Automation bias
* Wasted capabilities * Loss of control

+ Manual overload * Blind acceptance

CALIBRATED TRUST

Requires:

* Transparency & uncertainty indicators
* Training in UCPM programmes
+ Clear operational boundaries
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Dependencies
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Notice

The FEWS NET Website, the FEWS NET Learning Platform, and the FEWS
NET Data Warehouse and Data Explorer are currently unavailable,
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Al Literacy & Training

UCPM OPERATIONAL
DEPLOYMENT
COURSE ADVANCED

ELEVATING ENHANCED
EXPERTISE
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Al Benchmarks for Crises are missing

Documentation

- Describe benchmark tasks, Retirement
Design datasets, and evaluation metrics « Communicate retirement
« Define purpose, scope, and + Explain design decisions plan to stakeholders
structure of the benchmark and limitations « Archive benchmark data, code,
- Determine tasks, datasets, and - Provide resources for and documentation and mark
evaluation metrics processing benchmark usage benchmark as 'retired'

Implementation Maintenance
« Construct the benchmark by - Address issues and
collecting, processing, incorporate feedback
and annotating datasets « Assess relevance of benchmark

+ Protections against
contamination and gameability
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Effective use of Al for Crisis Management

What are the characteristics, opportunities and risks of Al
In crisis preparedness and response?

How can these risks be mitigated?

Data preparedness Harmonized training Strategic autonomy Human-centered
across borders & standards for critical systems implementation
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