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Context BCG project outcomes

.@1 Baseline ITU's funding requirements

AS a fOllOW up tO PP 2022 (deCiSion 5) %g% Segment private Sector players

and building on the 2022 Visioning Exercise

Pillars | & Il and the 2023 ITU Senior Management o _ N
Retreat... o Define ITU value prop. & positioning
BCG were engaged to support the ITU to develop 24 Model realistic contributions

an ITU-wide funding and resource mobilisation

strategy that draws on and articulates ITU's value . : :

proposition and engagement model ¢ ® Define private sector engagement model

¥= Articulate requirements for success

d.
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Process overview | Rigorous 10-step approach supported by
extensive interviews, reports and working sessions

Our focus today Sustainable

Diagnose ITU baseline and outside-in view Refine value | Determine resource Define target picture funding &
from key stakeholders proposition . mobilization options and implementation resource
mobilization

2. Member state view

— 6. Benchmark and best practices — strategy

Perceived value| | Member state | | Inv. programs
& pain points CU analysis & bilaterals 5. ITU value proposition
& themes

from outside-in view

7-9 Revenue uplift lever options 10. Target picture &
implementation

i ) 7a. Assessed contributions -
3. Private sector view

member states . isti i
g — "One ITU" Positioning framework ; : .Sr:afee' Realistic future contrib.
= Segmentation | | Perceived value| | Penetration with 5 value pillars I 7b. Assessed contributions - > "Quick | | Governance/Op. model
AR : , !
w0 framework & pain points analysis Key themes for resource : —» sector membershlp . wins" vs.| | Organizational changes
e io I "Vision
mobilization i " Implementation costs

& . . | 8. Extrabudgetary funding 2030 , <
S 4. Social sector view : High-level roadmap e
[ | g
S — o
L Perceived value / Potential target funds E 9. Cost recovery @
- desired improvements || / orgs. ) )
L o il I 2
0 Conducted >70 Interviews...! ° 3
O
32 Internal stakeholders, 21 Private sector members, 11 Member states, 8 Other agencies & foundations 2
E
c
o
Leveraged ~100 documents and reports... 0 ‘-g’
Financial reports, Membership data & survey, Visioning and management retreat documents, Previous projects at ITU, Other external sources and benchmarks 2
>
Fal
[2g]
o~
8‘»5’8 Conducted 6 working sessions with ITU team ® g
5
s
[}
1. Interviews of stakeholders designed to gather anecdotal views from representative sample (across geographies, industries, and levels of development) 3 S



Diagnosis | ITU's key stakeholders voice urgency for change and see

potential for much greater impact

0 Increased private sector engagement

= The ITU is very comfortable waiting for private sector to

L\ join, but they should be much more proactively engaging,
HIHI talking to operators, driving awareness, sharing lessons
E— learned across the value chain - Member state

Member states Q Better positioning, comms & reporting

To get more funding, ITU needs to increase transparency,
demonstrate clear impact and tell a better story of its

‘[a. "humanitarian™ mandate beyond telco - Foundation

Updated legacy structures & processes

Study groups should be shorter and hybrid and industry
members should have a stronger voice in decision-making -
Sector member

Private sector Outside-in

view of ITU!

N

Social sector
QCoordinated account and resource mgmt.

\ \ First we don’t hear much from ITU, then we get people
Y from the same bureau contacting us and competing for

money - how can we justify this to our management? -
Sector member

Q Better data management & knowledge sharing
We know there's a lot of resources available, but it's
impossible to find; also, the capacity building offerings
need an overhaul - Member state

S
&

Peer organizations Note: Much of feedback echoing outcomes of ITU Visioning Exercise and Management Retreat (Jan. 2023)

1. 70+ interviews with stakeholders internally, member states, private sector, social sector and peer agencies, and 100+ documents and reports

Key messages

ITU is at risk of
losing some of its
relevance within
a competitive
environment

Legacy structures
limit ITU’s value
potential

ITU is missing
opportunities to play
its unique role in the
ecosystem
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Private sector | PS desires streamlined interactions with ITU and
better communication and delivery of value

Feedback applies to all bureaus unless specified

123

Theme-based Lack of Several points Bureaucratic

initiatives (e.g., transparency on of contact and and ad-hoc

Al for Good) are ITU value / ROI irregular approach to

highly limits willingness  outreach fundraising

demanded, yet to pay beyond complicate hinders key

limited offerings  membership fees interactions donors to give to

available and results in between ITU and  causes that ITU
asset under members could drive
monetization

@ - ----oooooooooooo-- ~21 interviews with private sector members' ------------

1. Private Sector interviews include: America Movil, AT&T, E&, E-Space, Huawei Technologies (x2), Intel, Liquid Intelligent Technologies, Microsoft (x2), Millicom,

o 0

@ ¢
@re
@ @

=

Lack of
decision-making
rights in key
forums & limited
involvement in
event agenda co-
creation reduces
value for sector
members

RAI, Rohde & Schwarz, Safaricom, Seeed Studio, SFM Technologies, Telefonica, The Walt Disney Company, Tunisie Telecom, WITSA, ZTE Corporation

= =R e R,

Several
underpenetrated
segments
highlighted by
membership
penetration
analysis across
14 industry sub-
segments

_ Penetration
analysis
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One ITU positioning framework | 5 value pillars & horizontal themes

Goals

Value Pillars

Universal Connectivity

Sustainable Digital Transformation

“To the public, private & social sectors, the ITU...

7% N1
B,
1. Creates a
convening

platform

2. Shapes market
policy & guides

investment
decisions

n

3. Unlocks
economies of scale

via standardisation

4. Provides

trusted data &
knowledge

Provide access at scale,
facilitating policy shaping,
dialogue, and partnerships
for public and private

members

Inform policies to develop
markets/access, strategies
& investments via resource
mgmt., recommendations,
standards, knowledge
sharing, and thought
leadership

Standardise policy to unlock
economies of scale, (e.g.,
scale tech globally, allow
interoperability)

Themes

Provide trusted, consistent,
and neutral info via
databases, thought
leadership, data sharing,
and capacity building

5. Orchestrates
multi-stakeholder
projects

Orchestrate key projects via
planning and engagement
(gov, development banks,
private sector, etc .) and
scale existing /new
partnerships

Copyright © 2023 by Boston Consulting Group. All rights reserved.



One ITU positioning framework | 8 key themes proposed to help boost resource
mobilization from private sector

1 @ ICTs and Sustainability

ﬁl‘% Infrastructure Investment

:\fg Network Technology & Resilience

O ®
OO(; Equitable Networks

Space & Spectrum

@

Al for Good

fg% Economic & Societal Enablers

% New ICT Interfaces

o (IN| o6 (U1 || (W IN

Working towards a Net-Zero ICT Industry & Circular Economy of Electronics Green Tech @
Stimulating Investment into Infrastructure for Meaningful Connectivity

Guiding the Technical Setup for a Secure Network Growing in Nodes and Importance

Enabling Affordability, Accessibility and Adoption of Meaningful Connectivity & ICTs

Ensuring Equitable, Sustainable and Effective Spectrum and Space Management

Guiding the Development of Al for Good ITU-T led summit @
Promoting Governmental Enablers for a Digital Economy and Society

Shaping New Ways of Human-ICT Interactions

Note: Order of themes does not indicate ranking / importance of each theme
Approach: Selection using Visioning Exercise and Management Retreat themes as base, then a) mapping ITU activities (study groups, focus groups etc.) to themes b) creating a
quantitative score based on event registration, technical contributions, associate membership for study/focus groups c) augmenting score with interview insights d) cross-referencing with

other lists of themes produced within ITU

7
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Products & services | 3 key resource mobilization levers identified

A: Strengthen core + B: Develop “One ITU + C: Monetize on
membership offering Thematic Initiatives” standalone offerings
to lay the foundation as add-on to membership, by reviewing cost

for eventual fee formalizing “extrabudgetary” recovery policy, or
structure changes contributions with multi- including in membership
year commitments offerings

® Derived from project focus on private sector, but open to all members ®

d.
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