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First let’s start with the

Digital Transformation Strategy
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Digital 
Transformation 
Strategic Goals

Services

Exports

Governance



Evidence-based
Policy Management 
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Secured, reliable 
& abundant Infrastructure

Empowered Government 
Agencies

Enhanced 
Government

Services

Institutional 
Settings
Support

DT Strategic Directions
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DT Strategic Pillars 
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Data & 
Services

Infrastructure



2. Infrastructure

Cloud First 

Security First 

Inclusive 

Abundance of Computing Power

Speed and Access



3. Institutional Development

Digital Transformation Units

Digital Egypt –
The Technical PMO Company

Operational Support

Application Management 
Services - Companies

Presidential Decree 511 - 2022

Digital Egypt Fund

Data Classifications 
Exchange & Availing Law

Organizational Laws & Regulations



Presidential Decree 511/2022

Strategic Planning and Annual 
Executive Plans2

High Efficiency and secured 
infrastructure 4

Sustainable Digital 
Operation6

Governance of Services and 
Applications and Databases3

Efficient Project Management 5

1 Support to Digital 
Transformation Efforts



4. Industry & Capacity Building

For 70 Participating Local Companies



5. Culture & Mindset

Citizen First

Digital First

Holistic & Collaborative

Risk Embracing



1. Towards Citizen Centricity



The Government Platforms

Labor Utilities
Civil 

Services
Education

Digital 
Justice

Real estate
Wealth

Companies
Social 

Protection
Digital Health

Government

…

Private

Research

Subsidy

Protection

Inclusivity

Establishment

Licenses

Adjustments

Acquisitions

Exit

Properties

Licenses

Registry

Notary

Utilities

Families

Economic

Criminal

Civil

Administrative

Primary

Higher

Content

Assessment

Civil Affairs

Traffic

Notary

Visa & 
Passports

Electricity

Gas

Water

Land Line

Employability

Pensions

Layoffs



Providing Government Digital Services .. 
The Step Ahead



Birth

Primary Education

Labor

Social Equity

Properties

Pension

Medical CareVaccinations

Higher Education

Marriage & Divorce

Company Establishment

Law Suits

Death

Bills & Payments

Government Services are designed based on
The Citizen Life Events & The Personas



Conclusion ..



Digital Transformation is not a 
Technology Project ..

It is a Mindset Change



T H A N K  Y O U
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