
Vasili Sofiadellis CA (SA), SOCENT 

CEO:  Visions2Ventures (VC) 

Founder: Changemakers Lab 

ITU Workshop #AI4Health 



CHANGEMAKERS LAB	

Changemakers Lab is an ecosystem 
builder that enables and advocates for 

social tech entrepreneurs and key 
stakeholders to cooperate and cocreate 

impactful solutions that solve social 
challenges  

#socent #impinv #SDG17	



WHY?	

We strongly believe that we can turn 
the crisis into an opportunity by 

embracing technology, accelerating 
SDGs and ensuring prosperity for all. 

#4IR	



HOW 

We launched Changemakers Lab (CML). Our vision is to establish best 
practices on the island, solving important problems, and position 
Lesvos as a Global Humanitarian Tech Hub, through a network of 
strategic international partners. 

 

The CML’s mission is to create an enabling environment where social 
entrepreneurs and key stakeholders can co-create social impactful tech 
solutions that contribute to solving humanitarian challenges, stimulating 
local economic development across Europe! 

 



Incubation Acceleration Maturity 

ACCLERATING SOCIAL IMPACTFUL TECH SOLUTIONS 

              LESVOS      GENEVA     GLOBAL 

Techfugees / Co-working 

C E N T R E  O F  E X C E L L E N C E  /  H U B S  



ITU WORKSHOP ON #AI4HEALTH 
 

SESSION 4: REGIONAL AND FUNDING PERSPECTIVES OF #AI4HEALTH 	

Key Topics:  

1.  Critical areas re countries to apply & assess for impact & scalability 

1.  Inclusive Centres of excellence / “HUBS” – FG with social entrepreunrs  

2.  Refugees (Lesvos / Kos) / Africa – re marginalised communities  

2.  Funders & funding opportunities for #AI4Health & ways to engage 

1.  Pilot / test – showcase successes (at “HUBS”) 

2.  Business Models / Sustainability - convergence 

3.  Foundations --- > sustainability Impact Investors -à returns   

4.  Design thinking workshops re market access / acceleration 

5.  Raise awareness eg global event re eg Lesvos / Partnerships  



CHANGEMAKERS LAB IS AN ECOSYSTEM BUILDER 
COVERGENCE 

Changemakers Lab 
#socent #impinv 

Governments Investors 

Large 
Corporates  

International Workshops 
and Summits 

•  Lesbos Dialogues 
•  Changemakers Summit 
•  The Port Cern 
•  3GiD 
•  A2030 

•  Innovation Sourcing 
•  SAP 
•  FB 
•  Google 

 

Growth  
& Jobs Value Creation 

De-risking 

External Growth 
Market Watch 

Added Value for the Event 
Value Creation for participant 

•  EBAN 
•  ABAN 

Academia 

Future 
leaders 

NGOs 

Market 
Access 



EUROPE DAY 





CML’S NEXT STEPS INCLUDE: 
 

•  A co-working space which will accommodate our programs and will be the venue of several 
skills development initiatives 

•  An incubation / acceleration program where we test, pilot and implement leading social 
impactful tech solutions 

•  A design thinking workshop on mhealth (including blockchain) solution 

•  Changemakers Summit – Europe Day, 9 May 

•  SAP Refugee Code Week 


