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INTRODUCTION 

Foreword by the Director of the Telecommunication 
Development Bureau (BDT) 

 
The purpose of this document is to present for TDAG’s consideration the highlights and key elements of 
the revised draft four-year rolling operational plan for the Telecommunication Development Sector for 
the 2015-2018 timeframe. 

The draft operational plan for the period 2015-2018, based on the current six objectives structure has 
been presented to and approved by Council at its 2014 session. Now the revised operational plan is 
proposed to reflect the following changes which were adopted by WTDC-14 as the ITU-D contribution to 
the ITU Strategic Plan of the Union 2016-2019: 

¶ Five ITU-D objectives compared to six objectives in the current operational plan 

¶ 15 related outputs based on the five ITU-D objectives  

¶ Specific outcomes for each of the five ITU-D objectives  

The revised operational plan is based on the proposed fives objectives structure of the strategic plan for 
ITU-D adopted by WTDC-14. 

A BDT Management retreat was held from 30 June to 4 July 2014 and, inter alia, discussed and reviewed 
the objective, outputs and outcomes of the Dubai Action Plan, identified outcome indicators and fine-
tuned the key performance indicators for each output as outlined in the Dubai Action Plan. The results of 
consideration are included in the revised operational plan. 

The revised operational plan provides the framework within which the objectives of the ITU-D will be 
implemented during 2015-2018.  It encompasses all relevant information regarding outcomes, outcome 
indicators, outputs and related key performance indicators as well as human resource requirements.   

In preparing the draft operational plan, the Bureau has sought to respond to the expectations and 
priorities expressed by our membership.  

The key elements of the draft four-year rolling operational plan are as follows: 

¶ ITU-D objectives and related outputs are derived from the draft Strategic Plan of the Union thus 
ensuring a consistent planning hierarchy and the necessary linkage across the different planning 
tools and instruments (ITU Strategic, Financial and Operational plans); 

¶ Description of the outcomes and outcomes indicators; 
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¶ Enhancement of the annual expected results and related performance indicator definitions at 
output level; 

¶ Identification of the key risk factors as well as preventive measures; 

The revised draft operational plan as outlined below is presented to the 2014 meeting of the 
Telecommunication Development Advisory Group for its advice and comments. 

 

 

 

 

Brahima Sanou 

Director, Telecommunication Development Bureau 
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Outline and key actions of the 2015-2018 Operational Plan  

The 2015-2018 timeframe will be very busy for the ITU-D sector.  2015 will be dominated by the 
implementation of the World Telecommunication Development Conference (WTDC-14) outcomes as well 
as the implementation of relevant resolutions and decisions emanating from the World 
Telecommunication Conference (WTDC-14) and the Plenipotentiary Conference (PP-14).  During this 
period we will also see the conclusion of the 2010-2014 Hyderabad Action plan and the 2012-2015 
Strategic Plan. The implementation of the Dubai Action Plan and the 2016-2019 Strategic Plan will also 
start.  These new Action Plan and Strategic Plan will inter alia set the strategic and financial frameworks 
within which the ITU-D will organize its work and implement its work programme for that period.  In 
addition, work of the sector will continue to be complemented by the activities of the ITU-D Study Groups. 

In 2015-2018, BDT will focus its efforts in key directions, including: 

¶ To implement the Dubai Action Plan (DuAP) and the resolutions and recommendations adopted by 
the 2014 World Telecommunication Conference (WTDC-14) 

¶ To assist Member States in developing and implementing appropriate and transparent legal and 
regulatory framework that pro-motes access to information and communication technologies (ICTs); 

¶ To support the efforts of our membership to bridge the digital divide and extend the benefits of the 
information society to all; 

¶ To provide focused assistance to least developed countries and countries in special need; 
¶ To assist Member States in disaster-preparedness and relief and provides technical, policy, regulatory 

and legal support in the area of emergency telecommunications; 
¶ To foster cooperation and exchange of experiences and regulatory best practices among 

telecommunications regulators by ensuring that the Global Symposium for Regulators (GSR) is held 
annually and rotates in different regions, to the extent possible; 

¶ To help transform innovations in ICT Applications into sustainable and large scale deployments 
through successful national e-strategies; 

¶ To assist ITU-D Study Groups in their studies according to their work programmes, with special 
emphasis on the topics that may be identified by post-conference activities; 

¶ To implement projects that foster digital inclusion by promoting ICT access and accessibility to 
disadvantaged groups and to rural and remote areas;  

¶ To enhance the level of assistance and support provided to administrations and ITU-D clients, taking 
advantage of the high level of expertise of the BDT staff; 

¶ To pursue and enhance partnership, innovation and resource mobilization to further the 
implementation of BDT initiatives and projects; 

¶ To disseminate the Bureau’s know-how and knowledge in the fields of infrastructure development, 
cyber security, e-applications, human capacity building, enabling environment, spectrum 
management, digital inclusion for people with special needs, etc., through seminars, workshops, and 
information meetings in order to build human and institutional capacities; 

¶ To ensure that the major ITU-D events planned for 2015-2018 are conducted in a successful manner 
on the basis of significant preparatory and organizational work. 
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Planned human resources by objectives and outputs 

 

Chart A presents the breakdown of planned human resources by objectives among the proposed new 
five ITU-D objectives for the 2015-2018 timeframe. 

 

 

Objective 1: Foster international cooperation on telecommunication/ICT development issues 
Objective 2: Foster an enabling environment for ICT development and foster the development of 
telecommunication/ICT networks as well as relevant applications and services, including bridging the 
standardization gap 
Objective 3: Enhance confidence and security in the use of telecommunications/ICTs, and roll-out of 
relevant applications and services 
Objective 4: Build human and institutional capacity, provide data and statistics, promote digital inclusion 
and provide concentrated assistance to countries in special need 
Objective 5: Enhance environmental protection, climate change mitigation and adaptation, and disaster 
management efforts through telecommunication/ICTs 
  

Objective 1
18.0%

Objective 2
27.4%

Objective 3
14.6%

Objective 4
30.5%

Objective 5
9.5%

Chart A
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Chart B presents the breakdown of planned human resources by outputs among the proposed new 15 
outputs of the Telecommunication Development Sector for the 2015-2018 timeframe. 

 

 

 

Output 1.1: World Telecommunication Development 
Conference (WTDC) 

Output 3.2: ICT applications and services 

Output 1.2: Regional preparatory meetings (RPMs) Output 4.1: Capacity building 

Output 1.3: Telecommunication Development 
Advisory Group (TDAG) 

Output 4.2: Telecommunication/ICT statistics 

Output 1.4: Study groups Output 4.3: Digital inclusion of people with specific 
needs 

Output 2.1: Policy and regulatory frameworks Output 4.4: Concentrated assistance to LDCs, SIDS and 
LLDCs 

Output 2.2: Telecommunication/ICT networks, 
including conformance and interoperability and 
bridging the standardization gap 

Output 5.1: ICTs and climate-change adaptation 
and mitigation 

Output 2.3: Innovation and partnership Output 5.2: Emergency telecommunications 

Output 3.1: Building confidence and security in the 
use of ICTs 
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Structure of the Operational Plan 

The 2015-2018 Operational Plan sets out details on the objectives, their respective outcomes, outputs as 
well as the key performance indicators, the annual expected results, performance indicators and risk 
analysis. 

The Plan follows a results-based structure based on the objectives of the ITU D contribution to the ITU 
strategic plan. It is organized as follows: 

Part 2 of this document provides, for each of the objectives, the following information: 

¶ Description of the objective 
¶ Human Resources allocation for the entire period (2015-2018) 
¶ Description of the output and major trends/policy issues relating to the output 
¶ Result-based analysis consisting of: 
Í Description of the Outcomes and Key performance indicators (KPIs) 
Í Statement of the annual expected results and performance indicators (PIs) for the quadrennial 

period 
Í Risk analysis 

For the Telecommunication Development Bureau support services, Part 3 of this document, the following 
information is provided for each Department of the Bureau: 

¶ Description of the Department (including regional and area offices); 
¶ Key expected results and expected improvements for 2015; 
¶ Human resources allocation for the 2015-2018 period. 

This document consists of: 

¶ Part 1 which presents the executive summary of the 2015-2018 Operational Plan. 

¶ Part 2 which sets out details of the five major objectives and their related outputs. 

¶ Part 3 which presents details of the Bureau Support services 

¶ Part 4 which presents a set of tables and charts on resource allocations for the 2015-2018 
timeframe. 
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PART 2 

The five objectives of the Telecommunication 
Development Bureau 
 
Objective 1 - Foster international cooperation on telecommunication/ICT development 
issues ...................................................................................................................................  10-23 

¶  Summary - Illustrative charts ..................................................................................  10 
¶  World Telecommunication Development Conference ...........................................  11-13 
¶  Regional Preparatory Meetings ..............................................................................  14-16 
¶  Telecommunication Development Advisory Group ...............................................  17-19 
¶  Study Groups ...........................................................................................................  20-23 

Objective 2 - Foster an enabling environment for ICT development and foster the 
development of telecommunication/ICT networks as well as relevant applications and 
services, including bridging the standardization gap .........................................................  24-38 

¶  Summary - Illustrative charts ..................................................................................  24 
¶  Policy and regulatory frameworks ..........................................................................  25-27 
¶  Telecommunications/ICT networks, including conformance and interoperability 

and bridging the standardization gap .....................................................................  28-35 
¶  Innovation and Partnership ....................................................................................  36-38 

Objective 3 -  Enhance confidence and security in the use of telecommunications/ICTs, 
and roll-out of relevant applications and services .............................................................  39-49 

¶  Summary - Illustrative charts ..................................................................................  39 
¶  Building confidence and security in the use of ICTs ...............................................  40-44 
¶  ICT applications and services ..................................................................................  45-49 

Objective 4 - Build human and institutional capacity, provide data and statistics, promote 
digital inclusion and provide concentrated assistance to countries in special 
need  ...................................................................................................................................  50-68 

¶  Summary - Illustrative charts ..................................................................................  50 
¶  Capacity building .....................................................................................................  51-55 
¶  Telecommunication/ICT statistics ...........................................................................  56-59 
¶  Digital inclusion of people with specific needs .......................................................  60-65 
¶  Concentrated assistance to LDCs, SIDS and LLDCs .................................................  66-68 

Objective 5 - Enhance environmental protection, climate change mitigation and 
adaptation, and disaster management efforts through telecommunication/ICTs ............  69-78 

¶  Summary - Illustrative charts ..................................................................................  69 
¶  ICTs and climate change adaptation and mitigation ..............................................  70-73 
¶  Emergency Telecommunications ............................................................................  74-78  
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OBJECTIVE 1 

Foster international cooperation on telecommunication/ 
ICT development issues 
 
Summary 

Objective 1 aims to enhance high-level discussion, information-sharing and consensus-building on 
telecommunication/ICT developmental, technical and policy issues amongst the members. In this regard, 
the purpose of Objective 1 is to develop, agree, implement, and review the work programmes and 
priorities for the four-year development cycle through the preparation and approval of the action plan 
and draft strategic plan by World Telecommunication Development Conferences, the preparatory process 
undertaken through the regional preparatory meetings, the implementation of the work programme for 
the ITU-D Study Groups, and the advisory role of the Telecommunication Development Advisory Group. 

Objective 1 includes the following outputs: 

¶ World Telecommunication Development Conference (WTDC) 
¶ Regional Preparatory meetings (RPMs) 
¶ Telecommunication Development Advisory Group (TDAG) 
¶ Study Groups 

For the years 2015 to 2018, the estimated human resources to be allocated to objective 1 represent 
18.0 per cent of the total human resources of the Telecommunication Development Bureau.  

Chart 1 provides the breakdown of the human resources allocated to objective 1 by grade.  

Chart 2 provides the breakdown of the human resources allocated to objective 1 by department.  

  Chart 1                                                                                      Chart 2 
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1.1 World Telecommunication Development Conference (WTDC) 

Description 

Held every four years, the World Telecommunication Development Conference (WTDC) is a high-level 
platform for Member States to develop priorities, strategies and action plans to guide the work of ITU D 
over the following four-year period. WTDC is a direct service to members that provides the pre-eminent 
high-level forum for discussion, information-sharing and consensus-building on telecommunication/ICT 
developmental, technical and policy issues. 

Result-based analysis 

Outcomes 

¶ Draft strategic plan for 2016-2019  
¶ WTDC Declaration 
¶ WTDC Action Plan 
¶ Resolutions and recommendations 
¶ New and revised Questions for study groups 

 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ ITU-D input to the ITU strategic plan agreed on 
by WTDC 

¶ WTDC Declaration, highlighting the main 
conclusions and priorities established by the 
Conference, and reinforcing the political 
support towards ITU’s development mission 
and strategic objectives, adopted by WTDC 

¶ Action Plan, aligning the work of ITU-D with 
the strategic objectives of ITU, prepared and 
adopted by WTDC 

 

¶ ITU-D input to the ITU strategic plan agreed on 
by WTDC 

¶ WTDC Declaration adopted 
¶ Members’ feedback concerning their level of 

support for the Declaration 
¶ Action Plan, aligning the work of ITU-D with 

the strategic objectives of ITU, prepared and 
adopted by WTDC 

¶ Implementation rate of items in the Action 
Plan to be reported to WTDC-18. 

¶ Number of Member States assisted 
¶ Number of events planned and delivered  
¶ Members’ feedback concerning their level of 

satisfaction with the implementation of the 
Action Plan 

¶ Number of new partnerships/agreements 
signed 
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Outcomes indicators (continued) Key Performance Indicators (KPIs) (continued) 

 
 
 
 
 
 
 
 
 
 

¶ New and revised Resolutions and 
Recommendations adopted by WTDC and in 
between Conferences, as appropriate 

¶ New and revised Questions, reflecting the 
needs of the membership adopted by WTDC, 
and in between Conferences, as appropriate 

¶ Number of projects/initiatives signed for 
implementation using external funds. 

¶ Number of activities implemented with 
partners 

¶ Timely preparation and holding of WTDC 
¶ Preparation and holding of WTDC within 

allocated resources 
¶ Member’s feedback concerning their level of 

satisfaction on the running of WTDC 
¶ Number of inputs submitted to the WTDC 
¶ Resolutions and Recommendations adopted 

by WTDC and in between Conferences, as 
appropriate 

¶ Questions, reflecting the needs of the 
membership, adopted by WTDC, and in 
between Conferences, as appropriate 

 

Annual expected results 

 

Performance indicators 

2015 ¶ 25% action plan implementation rate ¶ Action plan implementation rate. 

2016 ¶ 50% action plan implementation rate ¶ Action plan implementation rate. 

2017 ¶ 70% action plan implementation rate 
¶ Timely preparation before for WTDC-18 

(logistics, documentation, delegate facilities, 
…) 

¶ Action plan implementation rate. 
¶ Members’ level of satisfaction with the 

preparations 
¶ Percentage of documents prepared 

within regulatory deadlines 

2018 ¶ 90% action plan implementation rate 
¶ Timely preparation before and during WTDC-

18 (logistics, documentation, delegate 
facilities, …) 

¶ Action plan implementation rate. 
¶ Members’ level of satisfaction with the 

preparations and holding of the 
Conference 

¶ Percentage of documents prepared 
within regulatory deadlines 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Insufficient financial 
resources. 
 

High Low ¶ Prepare realistic 
estimates. 

¶ Mobilize additional 
resources, if necessary 

¶ Negotiate appropriate 
host country agreement 

Organizational 
matters 

Inaccurate forecasts High Low ¶ Prepare forecasts based 
on coordination and 
communication with the 
members 

¶ Undertake reality checks 
based on historical data 
and experiences gained 
during similar events in 
the past 

Organizational 
matters 

Failure to secure host 
country 

 

High Low ¶ Engage Member States 
¶ Encourage Member 

States to announce the 
host for the WTDC at the 
previous WTDC 

Stakeholders/
partners 

Delays in determining and 
agreeing on the dates and 
the venue, and the 
specification of 
requirements and/or 
programs 

Medium  Medium ¶ Ensure and improve 
cooperation with regional 
telecommunication 
organizations and 
members to determine 
dates and venue well in 
advance of WTDC 

Stakeholders/
partners 

Low participation and 
contributions by countries 
in preparatory activities 
organized by ITU for the 
WTDC 

Medium  Medium ¶ Improve communication 
with regional 
telecommunication 
organizations and 
members to ensure their 
participation in the 
preparatory activities for 
WTDC 
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1.2 Regional Preparatory meetings (RPMs) 

Description 

WTDC Resolution 31 (Rev. Hyderabad, 2010) instructs the Director of BDT to organize, within the financial 
limitations, one regional development conference or preparatory meeting per region for each of the six 
regions (Africa, Americas, Arab States, Asia-Pacific, CIS and Europe), in a reasonable time-frame, prior to 
the last meeting of TDAG and before the next WTDC, avoiding overlap with other relevant ITU-D meetings, 
and making full use of the regional offices to facilitate such conferences or meetings.  

WTDC Resolution 17 (Rev. Dubai, 2014) further instructs the BDT Director that an annual meeting be held 
for each region in order to discuss the regional initiatives and projects for each region and mechanisms 
for implementation of the initiatives adopted and to make known the needs of the different regions, and 
that a regional development forum (RDF) may be held in conjunction with the annual meeting for each 
region. 

Regional preparatory meetings (RPMs) are direct services to members and are organized to achieve 
greater regional coordination and engage members early on in the WTDC preparation process. They also 
seek to identify issues, at the regional level, that need to be addressed to foster the development of 
telecommunications/ICTs, taking into account the expression of pressing needs facing members in the 
region. The RPMs are expected to identify top-priority areas, which are essential for the 
telecommunication/ICT development of countries of the region. 

Result-based analysis 

Outcomes 

¶ Increased level of agreement on priority areas 
¶ Assessment of the implementation of the Action Plan and of the WSIS Plan of Action 
¶ Identification of regional initiatives 
¶ Increased number of contributions and proposals for the Action Plan  
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¶ Percentage of regional initiatives 
implemented in a timely manner and 
within available resources 

2018 ¶ Preparation of the reports on the outcomes 
of the 2017 RPMs to WTDC-18 

¶ Timely preparation of the reports 
(percentage of reports prepared and 
made available on time) 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Insufficient financial 
resources 
 

High Medium ¶ Prepare realistic 
estimates 

¶ Mobilize additional 
resources, if necessary 

¶ Negotiate appropriate 
host country agreements 
for RPMs 

Organizational 
matters 

Inaccurate forecasts High Low ¶ Prepare forecasts based 
on coordination and 
communication with the 
members 

¶ Undertake reality checks 
based on historical data 
and experiences gained 
during similar events in 
the past  

Organizational 
matters 

Failure to secure host 
countries for RPMs 

 

High Low ¶ Engage Member States 
and encourage them to 
announce the hosts for 
the RPMs early on 

Stakeholders/ 
partners 

Delays in determining and 
agreeing on the dates and 
the venue, and compliance 
with ITU requirements 
 

Medium Low ¶ Ensure and improve 
coordination with the 
relevant regional 
telecommunication 
organizations and 
members to determine 
dates and venue well in 
advance 
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1.3 Telecommunication Development Advisory Group (TDAG) 

Description 

The role of the Telecommunication Development Advisory Group (TDAG) is to advise the Director of BDT 
on the implementation of the WTDC Action Plan, including priorities and issues relating to the BDT budget 
and the ITU-D operational plan.  

One annual TDAG meeting is planned for the next four-year period, in order to continue to maintain and 
strengthen cooperation among all Member States and Sector Members. 

Result-based analysis 

 
Outcomes 

¶ Enhanced review of priorities, programmes, operations, financial matters and strategies 
¶ Work programme 
¶ Comprehensive preparation of progress report to the Director of BDT on the implementation of 

the work programme 
 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Review of ITU-D priorities, programmes, 
operations, financial matters and 
strategies by TDAG implemented  
 

¶ Regular review by TDAG of progress in 
the implementation of the established 
work programme/plan adopted by WTDC 
conducted 
 

¶ Progress reports to the BDT Director with 
advice on corrective action to be taken 
by BDT delivered 

¶ Timely reporting to TDAG on planned 
expected results vs actual 
implementation (timing of progress 
reports and other input to TDAG) 

¶ Meetings and documentation for 
meetings processed in accordance with 
Resolution 1 (and working guidelines) 
and in accordance with decisions of 
WTDC 

¶ Dissemination of the final summary of 
the TDAG meeting within 30 days 
following completion of the meeting 
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Annual expected results Performance indicators (PIs) 

2015 ¶ Preparation and organization of the 20th 
meeting of TDAG and implementation of the 
recommendations and advice 

¶ Efficient support to the TDAG activities, 
including the TDAG meeting 

¶ Regional support to the TDAG activities, 
mainly the TDAG meetings 

¶ Percentage of BDT submissions timely 
prepared and distributed 

¶ Number of contributions from 
members, including their posting on 
the web timely processed 

¶ Dissemination of the final summary of 
the TDAG meeting within 30 days 
following completion of the meeting. 

¶ Relevance of the contributions 
received 

¶ Number of participants 

2016 ¶ Preparation and organization of the 21th 
meeting of TDAG and implementation of the 
recommendations and advice 

¶ Efficient support to the TDAG activities, 
including the TDAG meeting 

¶ Regional support to the TDAG activities, 
mainly the TDAG meetings 

¶ Percentage of BDT submissions timely 
prepared and distributed 

¶ Number of contributions from 
members, including their posting on 
the web timely processed 

¶ Dissemination of the final summary of 
the TDAG meeting within 30 days 
following completion of the meeting 

¶ Relevance of the contributions 
received 

¶ Number of participants 

2017 ¶ Preparation and organization of the 22th 
meeting of TDAG and implementation of the 
recommendations and advice 

¶ Efficient support to the TDAG activities, 
including the TDAG meeting 

¶ Regional support to the TDAG activities, 
mainly the TDAG meetings 

¶ Number of BDT submissions timely 
prepared and distributed  

¶ Number of contributions from 
members, including their posting on 
the web timely processed 

¶ Dissemination of the final summary of 
the TDAG meeting within 30 days 
following completion of the meeting 

¶ Relevance of the contributions 
received 

¶ Number of participants 

2018 ¶ Preparation and organization of the 23th 
meeting of TDAG and implementation of the 
recommendations and advice 

¶ Efficient support to the TDAG activities, 
including the TDAG meeting 

¶ Regional support to the TDAG activities, 
mainly the TDAG meetings 

¶ Number of BDT submissions timely 
prepared and distributed  

¶ Number of contributions from 
members, including their posting on 
the web timely processed 

¶ Dissemination of the final summary of 
the TDAG meeting within 30 days 
following completion of the meeting 

¶ Relevance of the contributions 
received 

¶ Number of participants 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Organizational 
matters 

Inaccurate forecasts 

 
 
 

High Low ¶ Prepare realistic 
estimates 

¶ Prepare forecasts based 
on coordination and 
communication with the 
members  

¶ Undertake reality checks 
based on historical data 
and experience gained 
during past meetings  

Stakeholders/
partners 

Delayed contributions and 
inputs to the TDAG 
meetings 

 

 

 

 

 

High  Medium ¶ Share information on the 
upcoming meetings and 
deadlines (as per 
Resolution 1 (Rev. Dubai, 
2014) in a timely manner. 
Provide support to the 
members in order for 
them to prepare for the 
meetings and submit 
their contributions on 
time  

Stakeholders/
partners 

Low participation by 
members 

High Low ¶ Improve communication 
with regional 
telecommunication 
organizations and 
members to ensure their 
participation 
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1.4 Study Groups 

Description 

ITU-D study groups provide an opportunity for all Member States and Sector Members (as well as 
Associates and Academia) to share experiences, present ideas, exchange views and achieve consensus on 
appropriate strategies to address ICT priorities. ITU-D study groups are responsible for developing reports, 
guidelines and Recommendations based on input received from the membership. Information is gathered 
through surveys, contributions and case studies, and is made available for easy access by the membership 
using content-management and web-publication tools.  

Pursuant to WTDC Resolution 2 (Rev. Dubai, 2014), the scope of work for Study Group 1 is to study 
“Enabling environment for the development of telecommunications/ICTs”, and of Study Group 2 to study 
“ICT applications, cybersecurity, emergency telecommunications and climate-change adaptation”. The 
working procedures to be followed by the ITU-D study groups are set out in WTDC Resolution 1 (Rev. 
Dubai, 2014). Continuous efforts are made to mainstream gender equality and accessibility into the ITU-
D study groups. 

Result-based analysis 

 
Outcome 1 

¶ Enhanced knowledge-sharing and dialogue among Member States and Sector Members (including 
Associates and Academia) on emerging telecommunication/ICT issues for sustainable growth. 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of participants in ITU-D Study Group 
meetings and related activities 

¶ Number of contributions to ITU-D Study 
Groups received 

¶ Work programmes undertaken in response 
to: Resolution 2 (Rev. Dubai, 2014); work 
assigned by WTDC; ITU-D Resolutions 
addressing specific areas of study through 
ITU-D study groups 

¶ Meetings and documentation for meetings 
processed in accordance with Resolution 1 
(and working guidelines) and in accordance 
with decisions of WTDC  

¶ Use of electronic tools to process the work on 
the study groups 
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Annual expected results Performance indicators (PIs) 

2014- 
2015 

¶ Management team established and 
functional 

¶ Expertise shared at Study Group meetings 
and Rapporteur Group meetings (also in 
2014) 

¶ Every region represented by at least 10 
members (including remote participation). 

¶ Preparation of electronic tools to facilitate 
the work of the Rapporteur Groups 

¶ Increased use of electronic tools to progress 
the work 

¶ Work programmes prepared in response to 
Resolution 2 reviewed 

¶ Timely establishment and 
briefing/training of management 
team 

¶ Number of relevant contributions 
submitted to Study Group meetings 
and Rapporteur Group meetings. 

¶ Level of participation of members (all 
regions represented) 

¶ Preparation of electronic tools to 
facilitate the work of the Rapporteur 
Groups 

¶ Number of downloads/remote 
participants/use of online discussion 
fora compared to previous period 

¶ Relevant and timely review of work 
programmes undertaken in response 
to Resolution 2 

2016 ¶ Expertise shared at Study Group meetings 
and Rapporteur Group meetings 

¶ Every region represented by at least 10 
members (including remote participation) 

¶ Increased use of electronic tools to progress 
the work 

¶ Work programmes prepared in response to 
Resolution 2 reviewed 

¶ Number of relevant contributions 
submitted to Study Group meetings 
and Rapporteur Group meetings 

¶ Level of participation of members (all 
regions represented) 

¶ Number of downloads/remote 
participants/use of online discussion 
fora compared to previous period 

¶ Relevant and timely review of work 
programmes undertaken in response 
to Resolution 2 

2017 ¶ Expertise shared at Study Group meetings 
and Rapporteur Group meetings 

¶ Every region represented by at least 10 
members (including remote participation). 

¶ Work programmes prepared in response to 
Resolution 2 reviewed 

¶ Increased use of electronic tools to progress 
the work 

¶ Some draft proposals to new study period 
prepared 

¶ Number of relevant contributions 
submitted to Study Group meetings 
and Rapporteur Group meetings 

¶ Level of participation of members (all 
regions represented) 

¶ Relevant and timely review of work 
programmes undertaken in response 
to Resolution 2 

¶ Number of downloads/remote 
participants/use of online discussion 
fora compared to previous period 

¶ Timely and efficient production of 
draft proposals 

2018 ¶ Reports, guidelines, Recommendations 
agreed on 

¶ Some proposals to new study period 
prepared 

¶ Timely and efficient production of 
deliverables with appropriate quality 

¶ Timely and efficient preparation of 
proposals to the new study period 
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Outcome 2 

¶ Strengthened capacity of members to develop and implement ICT strategies and policies as well as 
to identify methods and approaches for the development and deployment of infrastructure and 
applications. 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Membership with strengthened capacity 
to develop and implement ICT strategies 
and policies and deploy infrastructure 
and applications. 

¶ Timely and efficient preparation of 
Recommendations, Reports, Guidelines, 
through ITU-D study groups 

¶ Effective and representational 
participation of members in the work of 
the study groups (number of meeting 
participants, number of contributions 
received from members in countries in 
the regions) 

¶ Members' feedback on the ITU-D study 
group process 

¶ Number of website downloads and views 
of reports, guidelines, recommendations, 
case studies, etc. 

 

Annual expected results Performance indicators (PIs) 

2014- 
2015 

¶ Work plan for each Question and WTDC 
Resolution 9 available 

¶ Outline for the deliverables for each 
Question and WTDC Resolution available 

¶ Timely preparation of the work plan 
for each Question and Resolution 9 

¶ Timely preparation of the outlines of 
the deliverables for each Question 
and Resolution 9 

2016 ¶ 60% - Draft deliverables available. 
¶ Interim deliverables published (based on 

work plans) 

¶ Timely preparation of the draft 
deliverables 

¶ Timely distribution of interim 
deliverables (based on work plans) 

2017 ¶ 100% - Draft final deliverables available. 
¶ Interim deliverables published (based on 

work plans) 

¶ Timely preparation of the draft final 
deliverables 

¶ Timely distribution of interim 
deliverables (based on work plans) 

2018 ¶ Reports, guidelines, Recommendations 
published 

¶ Timely and efficient production of the 
final deliverables with an appropriate 
level of quality 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Insufficient financial 
resources 
 

High  Low ¶ Prepare realistic 
estimates. 

¶ Prepare forecasts based 
on coordination and 
communication with the 
members  

¶ Undertake reality checks 
based on historical data 
and experience gained 
during similar events in 
the past  

Organizational 
matters 

Inadequate level of 
support for processing 
documents, facilitating the 
Study Group process and 
the running of meetings 

High Medium ¶ Seek the necessary level 
of resources and support 
to ensure that the 
processing of documents 
and the smooth running 
of the meetings can be 
ensured 

Stakeholders/
partners 

Limited number of 
contributions from the 
members to progress the 
work of the related 
Study Group Questions 

High Low ¶ Improve communication 
with the members 

¶ Encourage, through all 
appropriate ways and 
means possible the 
submission of 
contributions from the 
membership on the 
topics under study in 
order to ensure that the 
agreed work plans can be 
implemented 

Stakeholders/
partners 

Low or limited 
participation by the 
membership in the work of 
the related Study Group 
Questions 

High Low ¶ Improve communication 
with the members  

¶ Raise further awareness 
of the planned and 
ongoing work of the 
Study Groups and their 
value to the membership 
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OBJECTIVE 2 

Foster an enabling environment for ICT development and 
foster the development of telecommunication/ICT 
networks as well as relevant applications and services, 
including bridging the standardization gap 
 

Summary 

The main purpose of Objective 2 is to assist the ITU membership in creating and maintaining an enabling 
telecommunication/ICT policy and regulatory environment, in developing and implementing effective 
financing policies and strategies; to assist the ITU membership in maximizing the utilization of appropriate 
new technologies for the development of their telecommunication/ICT networks, and to promote ICT-
related innovation. 

Objective 2 includes the following outputs: 

¶ Policy and regulatory frameworks 
¶ Telecommunication/ICT networks, including conformance and interoperability and bridging the 

standardization gap 
¶ Innovation and partnership 

For the years 2015 to 2018, the estimated human resources to be allocated to objective 2 represent 
27.4 per cent of the total human resources of the Telecommunication Development Bureau.  

Chart 3 provides the breakdown of the human resources allocated to objective 2 by grade.  

Chart 4 provides the breakdown of the human resources allocated to objective 2 by department.  

 Chart 3                                                                               Chart 4 
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2.1 Policy and regulatory frameworks 

 

Description 

The ICT sector is experiencing tremendous change. With the ever-escalating global demand for 
ubiquitous, always-on, rapid and easy access to data and applications, led by the deployment of 
broadband networks that facilitate convergence of information, communications and broadcasting, the 
way in which services are delivered to and accessed by consumers has radically changed. 
Communications no longer just connect people: the Internet of things (IoT) is fast becoming a reality.  

In evolving towards a digital economy, ICTs, and in particular broadband, are increasingly recognized as 
critical to social and economic growth and competitiveness of countries. Therefore, a sound and clear 
policy and regulatory environment is needed to ensure that all can benefit from ICT services. 

An enabling environment must take into consideration all areas that have an impact on the spread and 
uptake of ICTs, including the elaboration, implementation and review of national ICT policies, plans and 
guidelines. Regulators need to continue to be kept informed of current costing issues, as well as financial 
mechanisms and economic modelling, in order to be able to measure the impact and implications for a 
national competitive environment. In the midst of the profusion of services and platforms, regulators 
and policy-makers need to continue to pay attention to fostering infrastructure development, 
investment in high-speed networks, innovation and efficient use of scarce resources, while at the same 
time focusing increasingly on consumer protection (privacy, data protection, etc.) and ensuring 
affordable access for all to ICTs and the digital economy. 

 

Result-based analysis 

Outcomes 

¶ Enhanced dialogue and cooperation among national regulators, policy-makers and other 
telecommunication/ICT stakeholders on topical policy, legal and regulatory issues to help 
countries achieve their goals of creating a more inclusive information society 

¶ Improved decision-making on policy and regulatory issues and conducive policy, legal and 
regulatory environment for the ICT sector 
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Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of participants in face-to-face 
events on economic, policy, legal and 
regulatory issues, including the Global 
Symposium for Regulators (GSR) 

¶ Number of active users benefitting from 
online platforms for knowledge and 
information exchange on policy, legal and 
regulatory issues 

¶ Number of countries with improved capacity 
to take policy and regulatory decisions to 
create an enabling environment for ICT 
development 

¶ Number of face-to-face and online events 
on economic, policy, legal and regulatory 
issues organized and timely implemented 

¶ Number of participants in events on 
economic, policy, legal and regulatory 
issues, including the Global Symposium for 
Regulators (GSR) 
 

¶ Response rate to annual questionnaires 
(policy, regulatory, tariff policies) 

¶ Number of publications, reports and studies 
on ICT economic, policy and regulatory 
issues purchased and/or downloaded on the 
relevant ITU website 

¶ Number of website views/downloads of 
data released on the PREF knowledge centre 
(policy, regulation, economics and finance) 
and on the ICT Eye online platform 

¶ Number of relevant publications, reports, 
studies and guidelines developed and 
released and online tools updated 

¶ Number of countries supported in the area 
of fostering an enabling environment for ICT 
development 

  

 

Annual expected results Performance indicators 

2015 ¶ At least 10 % of Member States to have 
policy, legal and regulatory framework in 
place for the ICT sector   

¶ Situation analysis conducted on specific 
topics 

¶ Awareness increased and guidelines 
prepared on specific topics  

¶ Countries supported on specific topics  

¶ Percentage of Member States 
supported over the first year  

¶ Response rate to the annual 
questionnaires to members  

¶ Publications, reports, studies 
prepared on specific  topics  

¶ Percentage of Member States 
supported 

2016 ¶ At least 20 % additional Member States to 
have policy, legal and regulatory 
framework in place for the ICT sector   

¶ Situation analysis conducted on specific 
topics 

¶ Awareness increased and guidelines 
prepared on specific topics  

¶ Countries supported on specific topics  

¶ Percentage of Member States 
supported over the 2 years period  

¶ Percentage of Member States 
supported  

¶ Response rate to the annual 
questionnaires to members  

¶ Publications, reports, studies 
prepared on related topics  

  



Page | 27 

Annual expected results (continued) Performance indicators (continued) 

2017 ¶ At least 30 % additional Member States to 
have policy, legal and regulatory 
framework in place for the ICT sector   

¶ Situation analysis conducted on specific 
topics 

¶ Awareness increased and guidelines 
prepared on specific topics  

¶ Countries supported on specific topics 

¶ Percentage of Member States 
supported over the 3 years period  

¶ Percentage of Member States 
supported   

¶ Response rate to the annual 
questionnaires to members 

¶ Publications, reports, studies 
prepared on specific topics  

2018 ¶ At least  20 % additional Member States to 
have policy, legal and regulatory 
framework in place for the ICT sector  (to 
reach overall 80% target ) 

¶ Situation analysis conducted on specific 
topics 

¶ Awareness increased and guidelines 
prepared  on specific topics 

¶ Countries supported on specific topics   

¶ Percentage of  Member States 
supported over the 4 years period  

¶ Percentage of Member States 
supported   

¶ Response rate to the annual 
questionnaires to members  

¶ Publications, reports, studies 
prepared on specific topics  

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance 
  
 

Lack of resources to provide 
the appropriate level of 
support in event of high 
demand from countries 

Medium Low Deploy a strategy for 
mobilization of additional/ 
extra-budgetary resources 
when required 

Competency / 
knowledge 

Lack of qualified experts in the 
domains concerned 

Medium Low Initiate recruitment 
procedures as soon as 
possible. Create and keep 
up-to-date a roster of 
experts 

Stakeholder 
/partners 

Insufficient commitment of 
countries and/or at local level 

High Low Improve communications 
with countries so as to 
guarantee appropriate 
level of involvement by 
countries and/or at the 
local level 
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2.2 Telecommunications/ICT networks, including conformance and 
interoperability and bridging the standardization gap 

 

Description 

Infrastructure is central for enabling universal, sustainable, ubiquitous and affordable access to ICTs and 
services for all.  
The ICT sector is characterized by rapid technological change, and by convergence of technological 
platforms for telecommunications, information delivery, broadcasting and computing. The deployment of 
common broadband technology and network infrastructures for multiple telecommunication services and 
applications and the evolution to all IP-based wireless and wired next-generation networks (NGNs) and 
their evolutions open up opportunities but also imply significant challenges for developing countries. 
The rapid deployment of wireless and mobile technologies indicates the growing importance of radio 
spectrum management and the role it plays in the socio-economic development of countries. Also notable 
is the worldwide transition from analogue to digital broadcasting, enabling more efficient use of spectrum 
and higher quality audio and video delivery. 
Conformity with international standards and interoperability, i.e. the ability of equipment from different 
vendors to successfully communicate between them, can help avoid costly market battles over different 
technologies. 
Availability of high-performing and interoperable products accelerates widespread deployment of 
infrastructure, technologies and associated services, granting people access to the information society 
regardless of location or choice of device.  
Increasing the knowledge and capacity of developing countries for the effective 
application/implementation of standards (Recommendations) developed in ITU T and ITU R is 
fundamental for bridging the standardization gap. 

Result-based analysis 

Outcomes 

¶ Enhanced awareness and capability of countries to enable planning, deployment, operation and 
maintenance of sustainable, accessible and resilient ICT networks and services, including 
broadband infrastructure, and improved knowledge of available broadband transmission 
infrastructure worldwide  

¶ Enhanced awareness and capability of countries to participate in and contribute to the 
development and deployment of ITU Recommendations and put in place sustainable and 
appropriate conformance and interoperability programmes, on the basis of ITU 
Recommendations, at national, regional and subregional levels by promoting the establishment 
of mutual recognition agreement (MRA) regimes and/or building testing labs, as appropriate 

¶ Enhanced awareness and capability of countries in the fields of frequency planning and 
assignment, spectrum management and radio monitoring, in efficient utilization of tools for 
managing the spectrum and in measurement and regulation related to human exposure to 
electromagnetic fields (EMF) 
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Outcomes (continued) 

¶ Enhanced awareness and capability of countries in the transition from analogue to digital 
broadcasting and in post-transition activities, and effectiveness of implementation of the 
guidelines prepared 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries with improved  
capability   of  planning  and operating ICT 
networks and services 
 
 
 
 
 

¶ Number of  countries with Broadband  Master 
Plan developed 

 
 

¶ Number of guidelines/handbooks and 
publication finalized on topics related to ICT 
networks and services 

¶ Number of publications, reports and studies 
downloaded on the relevant ITU website 

¶ Number of studies conducted for assessing 
the status of effective application of ITU 
Recommendations 

¶ Number of countries supported in the 
introduction of broadband in rural areas 

¶ Number of countries for which their 
broadband backbone infrastructures have 
been included in the ITU interactive 
transmission maps available on the web 

¶ Number of relevant  seminars, workshops, 
trainings and meetings conducted 

¶ Number of participants in these events, and 
their level of satisfaction  

¶ Number of regional study group chairmen 
and vice-chairmen supported for participating 
in bridging the standardization gap activities 
in the regions 
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Outcomes indicators (continued) Key Performance Indicators (KPIs) (continued) 

¶ Number of countries that implement projects  
for establishing Conformance and 
Interoperability (C&I) national, regional, and 
subregional  programmes   
 
 
 
 
 
 
 
 
 
 
 

¶ Number of countries with increased capacity 
in the area of frequency planning and 
spectrum management and measurement 
and regulation related to human exposure to 
(EMF) 
 

¶ Number of countries with Spectrum 
management Master Plans finalized 
 
 
 
 
 
 
 
 

¶ Number of countries that implemented 
projects on the transition from analogue to 
digital broadcasting  

¶ Number of guidelines/handbooks and 
publication finalized  on topics related to  C&I 

¶ Number of publications, reports and studies 
downloaded on the relevant ITU website 

¶ Number of studies conducted for assessing 
the status of effective application of ITU 
Recommendations; C&I programmes and 
testing laboratories in place in the Regions 

¶ Number of countries supported for 
implementing C&I programmes 

¶ Number of seminars, workshops, trainings 
and meetings conducted on conformance and 
interoperability 

¶ Number of participants in these events, and 
their level of satisfaction 

¶ Number of seminars, workshops, trainings 
and meetings conducted in the area of 
frequency planning and spectrum 
management and measurement and 
regulation related to human exposure to 
(EMF) 

¶ Number of participants in these events, and 
their level of satisfaction  

¶ Number of guidelines/handbooks and 
publication produced 

¶ Number of publications, reports and studies 
downloaded 

¶ Enhanced version of SMS4DC prepared 
¶ Number of SMS4DC subscribers  
¶ Number of SMS4DC trainings conducted and 

level of satisfaction of participants 
¶ Number of seminars, workshops, trainings 

and meetings conducted on topics related to 
transition from analogue to digital 
broadcasting 

¶ Number of participants in these events, and 
their level of satisfaction  

¶ Number of guidelines/handbooks/ roadmaps 
and publications produced 

¶ Number of publications, reports and studies 
downloaded 
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Annual expected results Performance indicators (PIs) 

2015 
 

¶ Assessment studies on C&I conducted at 
regional/subregional level 

¶ Improvement of the capacity of developing 
countries to put in place a sustainable and 
appropriate Conformance and 
Interoperability Regime at national, 
Regional and Sub-regional levels, through 
implementation of training activities in the 
premises of Testing Labs, direct assistance 
promoting the establishment of MRAs 
regimes and/or building Testing labs as 
appropriate, Regional Forums and 
Seminars, implementation of projects and 
development of guideline and tools. 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Support  provided to developing countries 
to plan, deploy, operate and maintain 
sustainable, accessible and resilient ICT 
networks and services, including 
broadband wireless and wire-line infra-
structure, especially to Rural and Remote 
areas  

¶ Enhancement of knowledge and effective 
application of ITU Recommendations in 
developing countries, including 
conformance and interoperability (C&I) 
testing of systems manufactured on the 
basis of ITU Recommendations 

¶ At least 40 countries started projects for 
implementation of digital terrestrial 
television broadcasting  

¶ At least 20 countries developed National 
Table of Frequency Allocation (NTFA), have 
spectrum management strategy or 
masterplan and is using SMS4DC 

¶ Awareness increased and guidelines 
prepared on broadcasting and spectrum 
management topics 

¶ Countries supported on spectrum 
management and broadcasting topics 

¶  Number of  studies conducted for 
assessing the status of implementation 
of the C&I programmes and testing 
laboratories in place in the Regions  
¶ Number of Countries participating in 

the Regional Training Activities on C&I 
¶ Number of countries supported  for 

implementing C&I programmes  
¶ Number of publications, reports, 

studies prepared on specific topics 
¶ Number of countries for which the ITU 

Interactive Terrestrial (Optical Fibers 
and Microwaves) Transmission Maps 
are made available through the ITU 
web. 
¶ Number of communities, and 

disadvantaged groups, in developing 
countries connected to broadband   
¶ Percentage of the Member States 

running project on the implementation 
of digital terrestrial television 
broadcasting 
¶ Roadmaps, case studies, guidelines and 

reports prepared for digital 
broadcasting implementation and 
spectrum management related topics 
¶ Percentage of Member States 

supported 
¶ Percentage of Member states using 

SMS4DC 
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2016 ¶ Assessment study on C&I conducted at 
regional/subregional level 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Improvement of the capacity of developing 
countries to put in place a sustainable and 
appropriate Conformance and 
Interoperability Regime at national, 
Regional and Sub-regional levels, through 
implementation of training activities in the 
premises of Testing Labs, direct assistance 
promoting the establishment of MRAs 
regimes and/or building Testing labs as 
appropriate, Regional Forums and 
Seminars, implementation of projects and 
development of guideline and tools. 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Support  provided to developing countries 
to plan, deploy, operate and maintain 
sustainable, accessible and resilient ICT 
networks and services, including 
broadband wireless and wire-line infra-
structure, especially to Rural and Remote 
areas  

¶ Enhancement of knowledge and effective 
application of ITU Recommendations in 
developing countries, including 
conformance and interoperability (C&I) 
testing of systems manufactured on the 
basis of ITU Recommendations 

¶ At least 50 % of Member States started 
projects for implementation of digital 
terrestrial television broadcasting  

¶ At least 40% of the Member States 
developed National Table of Frequency 
Allocation (NTFA), have spectrum 
management strategy or masterplan or 
using SMS4DC 

¶ Awareness increased and guidelines 
prepared on broadcasting and spectrum 
management topics 

¶ Countries supported on spectrum 
management and broadcasting topics 

¶ Number of  studies conducted for 
assessing the status of implementation 
of the C&I programmes and testing 
laboratories in place in the Regions  
¶ Number of Countries participating in 

the Regional Training Activities on C&I 
¶ Number of countries supported  for 

implementing C&I programmes  
¶ Number of publications, reports, 

studies prepared on specific topics 
¶ Number of countries for which the ITU 

Interactive Terrestrial (Optical Fibers 
and Microwaves) Transmission Maps 
are made available through the ITU 
web. 
¶ Number of communities, and 

disadvantaged groups, in developing 
countries connected to broadband   
¶ Percentage of the Member States over 

the two years period running project on 
the implementation of digital terrestrial 
television broadcasting 
¶ Roadmaps, case studies, guidelines and 

reports prepared for digital 
broadcasting implementation and 
spectrum management related topics 
¶ Percentage of Member States 

supported 
¶ Percentage of Member states using 

SMS4DC 
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2017 ¶ Assessment study on C&I conducted at 
regional/subregional level 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Improvement of the capacity of 
developing countries to put in place a 
sustainable and appropriate Conformance 
and Interoperability Regime at national, 
Regional and Sub-regional levels, through 
implementation of training activities in the 
premises of Testing Labs, direct assistance 
promoting the establishment of MRAs 
regimes and/or building Testing labs as 
appropriate, Regional Forums and 
Seminars, implementation of projects and 
development of guideline and tools. 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Support  provided to developing countries 
to plan, deploy, operate and maintain 
sustainable, accessible and resilient ICT 
networks and services, including 
broadband wireless and wire-line infra-
structure, especially to Rural and Remote 
areas  

¶ Enhancement of knowledge and effective 
application of ITU Recommendations in 
developing countries, including 
conformance and interoperability (C&I) 
testing of systems manufactured on the 
basis of ITU Recommendations 

¶ At least 80 % of Member States started 
projects for implementation of digital 
terrestrial television broadcasting  

¶ At least 70% of the Member States 
developed National Table of Frequency 
Allocation (NTFA), have spectrum 
management strategy or masterplan or 
using SMS4DC 

¶ Awareness increased and guidelines 
prepared on broadcasting and spectrum 
management topics 

¶ Countries supported on spectrum 
management and broadcasting topics 

¶ Number of  studies conducted for 
assessing the status of implementation 
of the C&I programmes and testing 
laboratories in place in the Regions  

¶ Number of Countries participating in 
the Regional Training Activities on C&I 

¶ Number of countries supported  for 
implementing C&I programmes  

¶ Number of publications, reports, 
studies prepared on specific topics 

¶ Number of countries for which the ITU 
Interactive Terrestrial (Optical Fibers 
and Microwaves) Transmission Maps 
are made available through the ITU 
web. 

¶ Number of communities, and 
disadvantaged groups, in developing 
countries connected to broadband   

¶ Percentage of the Member States over 
the three years period running project 
on the implementation of digital 
terrestrial television broadcasting 

¶ Roadmaps, case studies, guidelines and 
reports prepared for digital 
broadcasting implementation and 
spectrum management related topics 

¶ Percentage of Member States 
supported 

¶ Percentage of Member states using 
SMS4DC 
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2018 ¶ Assessment study on C&I conducted at 
regional/subregional level 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Improvement of the capacity of 
developing countries to put in place a 
sustainable and appropriate Conformance 
and Interoperability Regime at national, 
Regional and Sub-regional levels, through 
implementation of training activities in the 
premises of Testing Labs, direct assistance 
promoting the establishment of MRAs 
regimes and/or building Testing labs as 
appropriate, Regional Forums and 
Seminars, implementation of projects and 
development of guideline and tools. 

¶ Providing and maintaining ITU Interactive 
Terrestrial Transmission Maps through the 
ITU web 

¶ Support  provided to developing countries 
to plan, deploy, operate and maintain 
sustainable, accessible and resilient ICT 
networks and services, including 
broadband wireless and wire-line infra-
structure, especially to Rural and Remote 
areas  

¶ Enhancement of knowledge and effective 
application of ITU Recommendations in 
developing countries, including 
conformance and interoperability (C&I) 
testing of systems manufactured on the 
basis of ITU Recommendations 

¶ Most of the ITU Member States have 
digital terrestrial television broadcasting 

¶ Most of the Member States have NTFA, 
have spectrum management strategy or 
masterplan or using SMS4DC 

¶ Awareness increased and guidelines 
prepared on broadcasting and spectrum 
management topics 

¶ Countries supported on spectrum 
management and broadcasting topics 

¶ Studies conducted for assessing the 
status of implementation of the C&I 
programmes and testing laboratories in 
place in all Regions  

¶ Training Activities on C&I conducted for 
all Regions 

¶ Number of countries supported  for 
implementing C&I programmes  

¶ Number of publications, reports, 
studies prepared on specific topics 

¶ ITU Interactive Terrestrial (Optical 
Fibers and Microwaves) Transmission 
Maps covering all Regions and made 
available through the ITU web. 

¶ Number of communities, and 
disadvantaged groups, in developing 
countries connected to broadband   

¶ Number of countries without digital 
terrestrial television broadcasting 

¶ Number of countries without NTFA 
¶ Roadmaps, case studies, guidelines and 

reports prepared for digital 
broadcasting implementation and 
spectrum management related topics 

¶ Percentage of Member States 
supported 

¶ Percentage of Member states using 
SMS4DC 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Competency / 
knowledge
 
  
 

Lack of qualified experts in the 
domains concerned 

Medium Low Initiate recruitment 
procedures as soon as 
possible. Create and keep 
up-to-date a roster of 
experts. 

Finance Lack of resources to provide 
the appropriate support level 
in case of high demand from 
countries 

Medium Low Deploy a strategy for 
mobilization of additional/ 
extra-budgetary resources 
when required. 

Stakeholder 
/partners 

Insufficient commitment of 
countries and/or at local level 

High Low Improve communications 
with countries so as to 
guarantee appropriate 
level of involvement by 
countries and/or at the 
local level. 
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2.3 Innovation and partnership 

 

Description 

The national ability of rapid innovation is seen as the key factor for facilitating the overall competitiveness 
of countries in a globally interconnected world of ICT-based services especially through  strategic 
partnerships including public-private partnership (PPP) particularly with engagement of ITU-D 
membership in order to mobilize resources and roll out capital-intensive telecommunication/ICT 
environment from policy-regulatory frameworks, infrastructure, to various innovative applications. 

Thus, there are strong needs to support both the Objectives with Outputs of ITU-D Sector adopted at the 
WTDC-14 as well as the ITU-D membership through innovation and partnerships in, inter alia, 
a) developing policy-coherent approaches and guidelines to ICT innovation, based on best practices, to be 
integrated into national development agendas; b) developing internationally comparable measurement 
of ICT innovation capabilities at national levels; c) fostering ICT innovation in the public sector at all levels 
of government to enhance the delivery of public services, improve efficiency, coverage and equity, and 
create positive externalities in the rest of the economy; d) undertaking initiatives that support 
entrepreneurship and the start-up and expansion of new ICT firms; and e) developing cooperation and 
partnerships among developed and developing countries and other organizations, to encourage and 
support innovation and creativity methodologies, mobilize resources, and adopt cost-effective ICT 
solutions. 

Result-based analysis 

Outcomes 

¶ Strengthened capacity of ITU-D members to integrate telecommunication/ICT innovation in their 
national development agendas. 

¶ Enhanced strategic partnership including public-private partnership, particularly engagement with 
ITU-D membership, to foster the development of telecommunications/ICTs. 

 

Outcomes indicators 

 

Key Performance Indicators (KPIs) 

¶ Number of countries with strengthened 
capacity on telecommunication/ICT 
innovation 

¶ Number of initiatives and projects fostering 
innovation signed and implemented 

¶ Number of strategic partnerships including 
PPP signed and implemented to foster the 
development of telecommunication/ICT 
networks as well as relevant applications and 
services 

¶ Number of projects to foster the 
development of telecommunications/ICT 
signed and implemented 

¶ Number of initiatives and projects fostering 
innovation (e.g. youth, entrepreneurship, 
incubators, innovation parks and/or labs, etc.) 
signed and implemented 

¶ Number of partnerships including PPP signed 
and implemented to foster the development 
of telecommunication/ICT networks as well as 
relevant applications and services. 

¶ Level of resources mobilized through 
partnerships and projects 
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Annual expected results Performance indicators (PIs) 

2015 ¶ Developed guidelines on fostering ICT 
innovation (e.g., ICT incubators, ICT 
enterprises, youth employment, gender 
empowerment etc.) 

¶ Enhanced partnership, resource 
mobilization and membership’s tools (e.g. 
partnership and sponsorship 
opportunities’ websites, membership 
portal etc.) 

¶ Strengthened partnership with diverse 
stakeholders including private sector, 
academia and others 

¶ At least 30 new partnerships signed and/or 
implemented for initiatives and/or 
projects with mobilizing resources 

¶ Readiness of guidelines on ICT 
innovation 
 
 

¶ Number of website 
views/downloads 
 
 
 
 
 
 

¶ Number of new partnership signed 
and/or implemented. 

2016 ¶ At least 10 % of ITU-D members to have 
guidelines on ICT innovation 
 

¶ Enhanced partnership, resource 
mobilization and membership’s tools (e.g. 
partnership and sponsorship 
opportunities’ websites, membership 
portal etc.) 

¶ New partners in various ITU activities 
 

¶ At least 30 new partnerships signed to 
implement initiatives and/projects 
 

¶ Percentage of ITU members to have 
the guidelines on ICT innovation. 

¶ Number of website 
views/downloads 
 
 
 

¶ Number of new partners in various 
ITU activities 

¶ Number of new partnership signed 
and/or implemented 

2017 ¶ At least 30 % of ITU-D members to have 
guidelines on ICT innovation 
 

¶ Enhanced partnership, resource 
mobilization and membership’s tools (e.g. 
partnership and sponsorship 
opportunities’ websites, membership 
portal etc.) 

¶ New partners in various ITU activities 
 

¶ At least 30 new partnerships signed to 
implement initiatives and/projects 
 

¶ Percentage of ITU members to have 
the guidelines on ICT innovation. 

¶ Number of website 
views/downloads 
 
 
 

¶ Number of new partners in various 
ITU activities 

¶ Number of new partnership signed 
and/or implemented 
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2018 ¶ At least 50 % of ITU-D members to have 
guidelines on ICT innovation 
 

¶ Enhanced partnership, resource 
mobilization and membership’s tools (e.g. 
partnership and sponsorship opportunities 
websites, membership portal etc.) 

¶ New partners in various ITU activities 
 

¶ At least 30 new partnerships signed to 
implement initiatives and/projects 
 

¶ Percentage of ITU members to have 
the guidelines on ICT innovation. 

¶ Number of website views/downloads 
¶ Number of new partners in various 

ITU activities 
¶ Number of new partnership signed 

and/or implemented 
 

 

 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Competence/ 
knowledge
  
 

Lack of awareness and human 
resource 

High Medium Raise the awareness.  
Forster human and capital 
resource mobilization 

Finance Lack of resources to provide 
the partnership initiatives and 
projects 

High Medium Prepare for strategy and be 
pro-active for internal and 
external resource 
mobilization 

Stakeholders/ 
partners 

Insufficient commitment of 
members and partners 

Medium Medium Raise awareness. 
Enhance communications 
with members and 
partners 
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OBJECTIVE 3 

Enhance confidence and security in the use of 
telecommunications/ICTs, and roll-out of relevant 
applications and services 
 

Summary 

The purpose of Objective 3 is to support the ITU membership in facilitating the development and 
improving access to ICT-based applications and services, particularly in underserved and rural areas, 
achieving trust and confidence in the safe use of ICTs, and increasing the robustness of networks. 

Objective 3 includes the following outputs: 

¶ Building confidence and security in the use of ICTs 
¶ ICT applications and services  

For the years 2015 to 2018, the estimated human resources to be allocated to objective 3 represent 14.6 
per cent of the total human resources of the Telecommunication Development Bureau.  

Chart 5 provides the breakdown of the human resources allocated to objective 3 by grade.  

Chart 6 provides the breakdown of the human resources allocated to objective 3 by department.  

 

  Chart 5       Chart 6
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3.1 Building confidence and security in the use of ICTs 

 

Description 

ICTs are integral to the economic and social development of all nations as well as to the development of 
the information society. Security is an essential element of the operation and use of ICTs, and requires 
that all persons involved be aware of security and take action appropriate to their role.  
As the use of ICT continues to grow, cybersecurity and combating the transmission of e mail spam 
continues to be a priority among members. During the last four years, ITU D continued to work in this 
area.  
BDT undertook many activities that offer development assistance to members and encourage cooperation 
among members, while under Question 22/1 products and materials were elaborated to support 
countries in developing national cybersecurity capabilities, to convene experts and to contribute to 
ongoing information-sharing on best practices. The Question also identified key areas of common 
concern, as well as gaps, based on contributions to a compendium and a survey, respectively. 
 

Result-based analysis 

Outcome 1 

¶ Strengthened capacity of Member States to incorporate and implement cybersecurity policies and 
strategies into nation-wide ICT plans, as well as appropriate legislation 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with national strategies 
and policies related to cybersecurity 

¶ Number of countries with cybersecurity legal 
frameworks in place 

¶ Number of model cybersecurity policies and 
strategies elaborated  

¶ Number of countries assisted in the area of 
cybersecurity, including using ITU-D Study 
Group outputs 
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Annual expected results Performance indicators 

2015 ¶ Model policy and strategy developed and 
published 

¶ Model policies and strategies engaging 
ITU-D membership (e.g. ITU-D Study 
Group) 

¶ Timely availability of the model policy 
and strategy developed and published 

2016 ¶ Model policies deployed in 50 countries, 
including training and capacity building 
programmes, taking into account the 
regional and national needs 

¶ Number of countries assisted by BDT 
in deploying model polices and 
strategies 

2017 ¶ 6 Regional Meetings and related 
mechanisms executed by BDT in 
coordination and collaboration with 
Regional Organizations   

¶ Enhanced harmonization at regional and 
interregional level 

¶ Number of Regional Meetings and 
related mechanisms executed by 
BDT in coordination and 
collaboration with Regional 
Organizations   

2018 ¶ 75% of Member States have cybersecurity 
strategies and policies in place assisted   

¶ Percentage of Member States 
assisted   

 

 

 

Outcome 2 

¶ Enhanced ability of Member States to respond to cyber threats in a timely manner 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of CIRTs established and affiliated to 
international associations and/or fora 

¶ Number of countries establishing CIRT-to-CIRT 
cooperation 

¶ Number of CIRTs established 
¶ Number of CIRTs assisted to get affiliated to 

international associations and/or fora 
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Annual expected results Performance indicators 

2015 ¶ Needs assessment performed in 10 
countries 

¶ Implementation framework for CIRT 
established 

¶ Timely availability of the framework 
develop and published 

¶ Number of regional cyberdrills 
organized by BDT 

¶ Needs assessment performed 

2016 ¶ 3 Regional cybersecurity centres 
established 

¶ Needs assessment performed in 10 
countries 

¶ Number of countries engaged in the 
regional cybersecurity centres 

¶ Number of regional cyberdrills 
organized by BDT 

¶ Needs assessment performed 

2017 ¶ 50% of Member States have CIRT 
established and cooperating with each 
other 

¶ Facilitated regional and sub-regional 
cooperation among CIRTs 

¶ Needs assessment performed in 10 
countries 

¶ Number of Regional Meetings 
involving national CIRTs 

¶ Number of regional cyberdrills 
organized by BDT  

¶ Needs assessment performed 

2018 ¶ 75% of Member States have CIRT 
established and cooperating with each 
other   

¶ Needs assessment performed in 10 
countries 

¶ Percentage of Member States 
assisted in establishing the CIRT 

¶ Percentage of CIRT affiliated to 
international associations and/or 
fora 

¶ Needs assessment performed  
¶ Number of regional cyberdrills 

organized by BDT 
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Outcome 3 

¶ Enhanced cooperation, information exchange and know-how transfer among Member States 
and with relevant players 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of Member States involved in 
global initiatives related to cybersecurity 

¶ Number of Member States participating in 
international dialogues and debates related 
to cybersecurity, as well as in the work of 
technical organizations and associations 

¶ Number of partnerships established 
between BDT and relevant cybersecurity-
related stakeholders 

¶ Number of countries participating in events 
and activities on cybersecurity 

 

Annual expected results Performance indicators 

2015 ¶ Global information exchange platform for 
threat sharing developed and deployed 

¶ Number of countries accessing and 
using the platform 

2016 ¶ 6 Information exchange meetings in the 
respective ITU-D Regions 

¶ Number of countries participating at 
the meetings 

2017 ¶ Global Forum on cybersecurity organized 
¶ Increased ITU-D Sector Membership 

¶ Number of countries participating at 
the Global Forum 

¶ Number of new Sector Members 

2018 ¶ 75% of Member States engaged in ITU 
global initiatives as well as participating in 
international debates and dialogues 

¶ Percentage of Member States 
participating in ITU meetings as well 
as at relevant international 
conferences 

¶ Number of agreements established   
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Lack of resources / 
insufficient funding 

Medium High Appropriate budget 
forecast to be prepared. 
Mobilization of additional/ 
extra-budgetary resources 
when required 

Human 
resources 

Insufficient human 
resources to cope with 
demand 

High Medium Assess and anticipate the 
resources requirements 
and initiate recruitment 
procedures as soon as 
possible. 

Stakeholder 
/partners 

Lack of commitment of 
countries and partners 

High Medium Ensure and improve 
cooperation with countries 
so as to guarantee 
appropriate level of 
involvement 

Country 
Readiness 

Lack of readiness by the 
country (e.g. ICT Infrastructure 
available, political stability and 
security) 

High Medium Readiness assessment to 
be conducted and 
contingency plan to be 
elaborated 
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3.2 ICT applications and services 

 

Description 

The proven contribution of ICTs to national socio-economic development has been the subject of 
numerous studies. ICTs and associated applications, including mobile applications, which have come to 
be known as "e government", "e agriculture", "e education", "e health", "e entrepreneurship", etc., 
contribute to development by enabling access to and exchange of information and services anywhere and 
anytime, by supporting the rapid processing and storage of information and by improving the provision 
of public and private services, including education and professional development, health, transport, 
industry, human rights, environmental protection, trade, road safety, urban management, transfer of 
information for social welfare, agriculture information and services, government services, entertainment, 
information services, and commerce in general, making them much more effective, efficient, accessible 
and affordable, especially for poor and marginalized populations. ICTs also enhance access to markets, 
and increasingly facilitate direct democratic participation. They provide more cost-efficient and effective 
ways to preserve and promote local culture. They not only bring down the costs of economic and social 
activities, for example by replacing transport and postal services, but open up entirely new business 
opportunities. 
ICT applications and services are an important demand-side driver that can encourage the adoption of 
broadband services and can create a virtuous circle for broadband infrastructure development, where 
new types of content and applications drive an ever-increasing need for more bandwidth. It is well 
recognized that access to broadband networks and services is critical to countries' economic growth. 
Broadband is essential for generating new skills and fuelling economic growth and technological change 
across all sectors and for opening up a whole range of new applications and opportunities to better serve 
citizens' needs. In order to associate broadband with sustainable development, it is necessary to promote 
both ICT infrastructure development and ICT utilization and application in parallel. 
The added value of ICT applications and services is also greatly increasing due to several technological 
advances that have been achieved in the field of telecommunication/ICT infrastructure, including cloud 
computing, the Internet of things (IoT), high-volume data exchange, and machine to-machine (M2M) 
communications in addition to spectacular developments in the field of public consumer applications such 
as social network media. 
For ICT for Development initiatives, however, there has long been a realization that building information 
societies requires an ecosystem approach, supporting elements of which include an enabling 
environment, infrastructure build-out, capacity building and broad availability of ICT applications and 
services.  
In order to take advantage of the potential benefits of the progress that has been made, developing 
countries need capacity and information on strategies, best practices, sources of expertise and financial 
support, as well as on the types of applications and technological platforms for e applications that would 
provide the most benefits to their citizens, based on the country's needs and current capabilities. 
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Result-based analysis 

Outcome 1 

¶ Improved capacity of countries for the planning of national sectoral e-strategies to foster the 
enabling environment for upscaling ICT applications  

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries that 
developed/updated their national e-sectoral 
strategies (e.g. eHealth, eAgriculture) 

¶ Number of toolkits published and 
downloaded for the development of national 
sectoral e-strategies  

¶ Number of capacity building events and 
participating countries of national sectoral e-
strategies development 

 

Annual expected results Performance indicators (PIs) 

2015 ¶ Regional capacity building workshops held 
for e-sectoral strategies e.g. e-Agriculture, 
e-Health 

¶ Toolkit published for e-sectoral strategy 
development 

¶ At least 1 regional workshop held 
¶ At least 5 countries participating in 

capacity building event 
¶ At least 1 toolkit published 

2016 ¶ Technical assistance provided to e-sectoral 
strategies development 

¶ Toolkit made available in UN languages 

¶ At least 2 countries assisted 
¶ Toolkit translated to 5 UN languages 

2017 ¶ Regional capacity building workshops held 
for e-sectoral strategies e.g. e-Agriculture, 
e-Health 

¶ Toolkit published for e-sectoral strategy 
development 

¶ At least 1 regional workshop held 
¶ At least 5 countries participating in 

capacity building event 
¶ At least 1 toolkit published 

2018 ¶ Technical assistance provided to e-sectoral 
strategies development 

¶ Toolkit made available in UN languages 

¶ At least 2 countries assisted 
¶ Toolkit translated to 5 UN languages 
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Outcome 2 

¶ Improved capacity of countries to leverage ICT/mobile applications to improve the delivery of 
value added services in high-priority areas (e.g. health, governance, education, payments, etc.) in 
order to provide effective solutions for various challenges in sustainable development through 
public-private collaboration 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries that launched value-
added ICT/mobile services for development 

 

¶ Number of partnership agreements signed 
¶ Number of ICT-for-development project 

proposals developed and funded 

 

Annual expected results Performance indicators (PIs) 

2015 ¶ Partnership agreements signed with key 
relevant partners 

¶ Project proposals developed for innovative 
ICT Applications areas 

¶ At least 1 partnership agreement 
signed 

¶ At least 2 countries project 
proposals developed and funded 

2016 ¶ Partnership agreements signed with key 
relevant partners 

¶ Project proposals developed for innovative 
ICT Applications areas 

¶ At least 1 partnership agreement 
signed 

¶ At least 2 countries project 
proposals developed and funded 

2017 ¶ Partnership agreements signed with key 
relevant partners 

¶ Project proposals developed for innovative 
ICT Applications areas 

¶ At least 1 partnership agreement 
signed 

¶ At least 2 countries project 
proposals developed and funded 

2018 ¶ Partnership agreements signed with key 
relevant partners 

¶ Project proposals developed for innovative 
ICT Applications areas 

¶ At least 1 partnership agreement 
signed 

¶ At least 2 countries project 
proposals developed and funded 
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Outcome 3 

¶ Enhanced innovation, knowledge and skills of national institutions to use ICT and broadband for 
development 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of institutions with enhanced 
knowledge on ICT-for-development issues  

¶ Number of countries and other stakeholders 
participating in international/regional ICT-
for-development events 
 

¶ Number of ICT-for-development best 
practices reports published  

¶ Number of sales, downloads, copies 
distributed, of ICT Applications publications 

¶ Number of ICT-for-development 
events/workshops/seminars held  

¶ Number of participants in ICT-for-
development events/workshops/seminars 

 

Annual expected results 

 

Performance indicators (PIs) 

2015 ¶ ICT Applications best practices report 
published 

¶ Knowledge sharing events held for ICT for 
Development 

¶ Increased number of ITU-D Study Groups 
ICT Applications related contributions 

¶ At least 1 report published and 
promoted on Innovative ICT 
Applications for Development  

¶ At least 1 global/regional event ICT 
for Development held with more 
than 100 participants 

¶ At least 5 new contributions 
received for each question per 
meeting 

2016 ¶ ICT Applications best practices report 
published 

¶ Knowledge sharing events held for ICT for 
Development 

¶ Increased number of ITU-D Study Groups 
ICT Applications related contributions 

¶ At least 1 report published and 
promoted on Innovative ICT 
Applications for Development  

¶ At least 1 global/regional event ICT 
for Development held with more 
than 100 participants 

¶ At least 5 new contributions 
received for each question per 
meeting 

2017 ¶ ICT Applications best practices report 
published 

¶ Knowledge sharing events held for ICT for 
Development 

¶ Increased number of ITU-D Study Groups 
ICT Applications related contributions 

¶ At least 1 report published and 
promoted on Innovative ICT 
Applications for Development  

¶ At least 1 global/regional event ICT 
for Development held with more 
than 100 participants 

¶ At least 5 new contributions 
received for each question per 
meeting 
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2018 ¶ ICT Applications best practices report 
published 

¶ Knowledge sharing events held for ICT for 
Development 

¶ Increased number of ITU-D Study Groups 
ICT Applications related contributions 

¶ At least 1 report published and 
promoted on Innovative ICT 
Applications for Development  

¶ At least 1 global/regional event ICT 
for Development held with more 
than 100 participants 

¶ At least 5 new contributions 
received for each question per 
meeting 

 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Lack of resources / 
insufficient funding 

Medium High Appropriate budget 
forecast to be prepared. 
Mobilization of additional/ 
extra-budgetary resources 
when required 

Human 
resources 

Insufficient human 
resources to cope with 
demand 

High Medium Assess and anticipate the 
resources requirements 
and initiate recruitment 
procedures as soon as 
possible. 

Stakeholder 
/partners 

Lack of commitment of 
countries and partners 

High Medium Ensure and improve 
cooperation with countries 
so as to guarantee 
appropriate level of 
involvement 

Country 
Readiness 

Lack of readiness by the 
country (e.g. ICT Infrastructure 
available, political stability and 
security) 

High Medium Readiness assessment to 
be conducted and 
contingency plan to be 
elaborated 
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OBJECTIVE 4 

Build human and institutional capacity, provide data and 
statistics, promote digital inclusion and provide 
concentrated assistance to countries in special need 
 

Summary 

The purpose of Objective 4 is to assist the ITU membership in building human and institutional capacity in 
the field of telecommunications/ICTs, including through the use of study groups questions of priority to 
developing countries; to foster digital inclusion that promotes telecommunication/ICT accessibility to 
make informed and effective decisions on ICT policies and strategies based on high-quality, internationally 
comparable ICT data and statistics; and, to provide concentrated assistance to countries in special need. 

Objective 4 includes the following outputs: 

¶ Capacity building 
¶ Telecommunication/ICT statistics  
¶ Digital inclusion of people with specific needs 
¶ Concentrated assistance to LDCs, SIDS and LLDCs including countries in special need 

For the years 2015 to 2018, the estimated human resources to be allocated to objective 4 represent 30.5 
per cent of the total human resources of the Telecommunication Development Bureau.  

Chart 7 provides the breakdown of the human resources allocated to objective 4 by grade.  

Chart 8 provides the breakdown of the human resources allocated to objective 4 by department.  

 
  Chart 7                                                                Chart 8 
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4.1 Capacity building 

 

Description 

ITU, as the lead United Nations agency for telecommunication/ICT issues, is an important source of 
information, education and training in this field. This ITU leadership position carries with it a responsibility 
to ensure that human and institutional capacity building is of the utmost quality, is available worldwide, 
and represents the cutting edge of rapidly emerging technologies and changes taking place in the sector. 
It is thus important to provide opportunities for all, and especially developing countries, to acquire the 
specialized knowledge and skills they need to engage in and benefit from the telecommunication/ICT 
sector. This requires the promotion of an enabling environment and supporting the implementation of 
telecommunication/ICT initiatives. 
Capacity building continues to be a cross-cutting issue that informs and enhances the overall ITU D 
mission. Therefore, it requires cooperation and partnerships between countries and broad stakeholder 
participation. These partnerships should include, among others, academia, experienced professionals and 
experts, as well as organizations with relevant expertise in the capacity-building activities. 
Telecommunication/ICT-based education and training is particularly fundamental for developing 
countries. It will help them to improve skills and enable them to establish and develop their national e 
strategies for sustainable development. Therefore, research undertakings and the development of 
specialized training programmes in priority areas for the membership are required. Furthermore, the 
introduction of telecommunications/ICTs into education and human resources development for all groups 
is needed. 
It is also essential to enhance human potential through the use of distance-learning technologies and 
other developments in telecommunications/ICTs.  
To facilitate coordination of its capacity-building support to the membership, ITU has established the ITU 
Academy, an online platform that integrates all ITU capacity-building activities. The ITU Academy is also 
enhancing human potential through provision of distance-learning solutions.  
Centres of excellence (CoEs) and Internet training centres (ITCs) are equally important platforms for 
education and information-sharing, which therefore fulfil an important role in ITU capacity-building 
activities under the ITU Academy. 
A new strategy for CoEs has been developed under WTDC 10 Resolution 73. Through this strategy, there 
is alignment between the training provided and the priorities of the membership as decided at various 
WTDCs. The strategy takes effect after WTDC 14. ITU has also intensified the development of high-level 
training materials that will be available to CoEs, academia and other stakeholders. These training 
programmes are designed in such a manner that they can be delivered by accrediting institutions, leading 
to certification as part of degree programmes. 
Regional, subregional and global forums and other capacity-building events remain important platforms 
for exchanging and sharing information among all stakeholders. These events provide developing 
countries with practical skills and hands-on learning, as well as offering opportunities for networking and 
creation of partnerships. 
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Result-based analysis 

Outcome 1 

¶ Enhanced capacity building of membership in international Internet governance 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries with enhanced 
capacity in international Internet 
Governance  

¶ Number  of individuals trained in the area of 
Internet governance, by region 

¶ Number of training interventions delivered 
in the area of Internet governance 

  

 

Annual expected results Performance indicators (PIs) 

2015 ¶ Awareness on international Internet 
governance enhanced in 10% of ITU 
Member States   

¶ At least 1 training activity or 
workshop per region delivered 

¶ Number of workshops or training 
delivered 

¶ Satisfaction level with the 
workshops or training delivered 

2016 ¶ Awareness on international Internet 
governance enhanced in 20% of ITU 
Member States   

¶ At least 1 training activity or workshop 
per region delivered 

¶ Number of workshops or training 
delivered 

¶ Satisfaction level with the 
workshops or training delivered 

2017 ¶ Awareness on international Internet 
governance enhanced in 35% of ITU 
Member States   

¶ At least 2 training activities or 
workshops per region delivered 

¶ Global ICT Forum on Human Capacity 
Development on international Internet 
governance organized 

¶ Number of workshops or training 
delivered 

¶ Satisfaction level with the 
workshops or training delivered 

¶ Satisfaction level with Global Forum 
¶ Number and diversity of countries 

that attended Global Forum 

2018 ¶ Awareness on international Internet 
governance enhanced in 50% of ITU 
Member States   

¶ At least 2 training activities or 
workshops per region delivered 

 

¶ Number of workshops or training 
delivered 

¶ Satisfaction level with the 
workshops or training delivered 
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Outcome 2 

¶ Improved knowledge and skills of ITU membership in the use of telecommunications/ICTs 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries with improved 
knowledge and skills in the use of 
telecommunications/ICTs 

¶ Number of ITU Academy training courses 
available  

¶ Number of ITU Academy training courses  
delivered 

¶ Number of participants who pass the 
training assessment 

 

Annual expected results Performance indicators 

2015 ¶ ICT knowledge and skills improved in 20 % 
of ITU Member States   

¶ 2 training courses developed / updated 
per region 

¶ 50 training courses delivered 
¶ Training needs analysis undertaken 

¶ Number of training courses 
developed / updated 

¶ Number of training courses 
delivered 

¶ Response rate of Membership to 
needs assessment  

2016 ¶ ICT knowledge and skills improved in 30 % 
of ITU Member States   

¶ 2 training courses developed / updated 
per region 

¶ 50 training courses delivered 

¶ Number of training courses 
developed / updated 

¶ Number of training courses 
delivered 

2017 ¶ ICT knowledge and skills improved in at 
least 50 % of ITU Member States   

¶ At least 10 training courses developed / 
updated  

¶ 50 training courses delivered 

¶ Number of training courses 
developed / updated 

¶ Number of training courses 
delivered 

2018 ¶ Impact Analysis  undertaken 
¶ ICT knowledge and skills improved in at 

least 70 % of ITU Member States   
¶ At least  10 training courses developed / 

updated  
¶ At least 50 training courses delivered 

¶ Percentage of Member States 
satisfaction  with training provided 

¶ Number of training courses 
developed / updated 

¶ Number of training courses 
delivered 
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Outcome 3 

¶ Enhanced awareness of the role of human and institutional capacity building for 
Telecommunications/ICTs and development for the ITU membership 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries made aware of the 
importance of human and institutional 
capacity building in their national agenda 

¶ Timely availability of research and 
publications on capacity building 

¶ Number of global, regional and sub-regional 
capacity building events organized 

¶ Number of countries  and participants  that 
attended global, regional and sub-regional 
capacity building events 

 

Annual expected results Performance indicators 

2015 ¶ Awareness on the role of human and 
institutional capacity building for 
Telecommunications/ICTs and 
development for the ITU membership 
enhanced in 20% of ITU Member States   

¶ Global ICT Forum on Human Capacity 
Development organized 

¶ At least one regional event organized 

¶ Number of global, regional and 
sub-regional events organized 

¶ Number and diversity of 
countries  and participants  that 
attended global, regional and 
sub-regional events 

¶ Satisfaction level with the global, 
regional and sub-regional events 

2016 ¶ Awareness on the role of human and 
institutional capacity building for 
Telecommunications/ICTs and 
development for the ITU membership 
enhanced in 30% of ITU Member States   

¶ At least one regional event organized 

¶ Number of regional and sub-
regional events organized 

¶ Number and diversity of 
countries  and participants  that 
attended regional and sub-
regional events 

¶ Satisfaction level with the 
regional and sub-regional events 

2017 ¶ Awareness on the role of human and 
institutional capacity building for 
Telecommunications/ICTs and 
development for the ITU membership 
enhanced in 50% of ITU Member States   

¶ Global ICT Forum on Human Capacity 
Development organized 

¶ At least one regional event organized 

¶ Number of global, regional and 
sub-regional events organized 

¶ Number and diversity of 
countries  and participants  that 
attended global, regional and 
sub-regional events 

¶ Satisfaction level with the global, 
regional and sub-regional events 
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2018 ¶ Awareness on the role of human and 
institutional capacity building for 
Telecommunications/ICTs and 
development for the ITU membership 
enhanced in 70% of ITU Member States   

¶ At least one regional event organized 

¶ Number of regional and sub-
regional events organized 

¶ Number and diversity of 
countries  and participants  that 
attended regional and sub-
regional events 

¶ Satisfaction level with the 
regional and sub-regional events 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Stakeholders/
partners 

Low level of partnerships 
in capacity building; 
Low participation level by 
partners in capacity-building 
activities; 
Low partner resource 
allocation 

High Medium Stakeholder involvement in 
capacity building program 
design; 
Increased partner value 
proposition in capacity-
building programmes 

Finance Inadequate budget for 

desired actions 

Medium High Consolidate actions and 
focus on those with the 
highest impact; 
Seek extra budgetary 
funding from projects and 
partnership contributions; 
Seek strategic partnerships 
with BDT Sector Members 
to facilitate 
implementation 
of capacity building 
activities 

Human 
resources 

Inadequate staff against 
expected deliverables 

High High Redesign work and focus 
on strategic inputs with 
high impact; 
Automate transactional 
processes and develop 
templates and guidelines 

Environment Delays in country activities 
due to unforeseen local events 

Medium Low Develop adaptive and 
responsive Implementation 
mechanisms and 
communicate with partners 
and donors 
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4.2 Telecommunication/ICT statistics  

Description 

With the growing recognition of ICTs as a driver for social development and economic growth, and as 
more and more people join the global information society and high-speed communication networks 
become an indispensable infrastructure, the tracking and measurement of developments in 
telecommunications/ICTs remain as relevant as ever. While there will be almost 7 billion mobile cellular 
subscriptions globally and close to 3 billion people using the Internet worldwide by the end of 2014, there 
are still more than 4 billion people who are not yet connected to the Internet, mostly those living in rural 
areas of developing countries, for whom broadband Internet services are still unavailable or unaffordable. 
ITU is recognized all over the world as the main source of internationally comparable data and statistics 
on telecommunications/ICTs. The statistical standards, definitions and methodologies developed by ITU 
are widely used by countries in their production of telecommunication/ICT statistics. Reliable, 
comprehensive and comparable statistics are indispensable to identify progress and gaps, track 
information-society developments at the national and global levels and support government and industry 
in making informed and strategic decisions to ensure equal access, use and impact of 
telecommunications/ICTs. 
While the availability of comparable telecommunication/ICT statistics has considerably improved in 
recent years, major data gaps remain, in particular in developing countries, and in covering important 
areas such as measuring broadband speed and quality, international Internet bandwidth, investment and 
revenue in the ICT sector, household access to ICTs, individuals' use of ICTs, or gender equality in access 
and use of ICTs and access to ICTs by persons with disabilities. Countries are therefore encouraged to 
produce high-quality data based on internationally agreed standards and methodologies, which illustrate 
national digital divides as well as the efforts made through various programmes to close the gap, showing, 
as much as possible, the social and economic impact. 

Result-based analysis 

Outcome 1 

¶  Enhanced information and knowledge of policy-makers and other stakeholders on current 
telecommunication/ICT trends and developments based on high-quality, internationally 
comparable telecommunication/ICT statistics and data analysis 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries and other stakeholders 
using internationally comparable 
telecommunication/ICT statistics for policy 
making and analysis 

¶ Timely release of WTI database 
¶ Number of country-level data points and 

indicators available in WTI database 
¶ Number of downloads, citations, website 

hits and/or purchases of statistical and 
research products and online resources 
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Annual expected results Performance indicators (PIs) 

2015 ¶ Enhanced availability of internationally 
comparable, timely ICT statistical 
databases 

¶ Enhanced knowledge of policy makers 
and other stakeholders about current 
ICT developments 

¶ Accurate analysis of information society 
developments available  

¶ Timely release of ITU WTI 
database 

¶ Number of country-level data 
points and indicators available in 
ITU WTI database 

¶ Number of downloads, citations, 
website hits and/or purchases of 
BDT statistical and research 
products and online resources 

2016 ¶ Enhanced availability of internationally 
comparable, timely ICT statistical 
databases 

¶ Accurate analysis of information society 
developments available 

¶ Timely release of ITU WTI 
database 

¶ Number of country-level data 
points and indicators available in 
ITU WTI database 

¶ Number of downloads, citations, 
website hits and/or purchases of 
BDT statistical and research 
products and online resources 

2017 ¶ Enhanced availability of internationally 
comparable, timely ICT statistical 
databases 

¶ Accurate analysis of information society 
developments available 

¶ Timely release of ITU WTI 
database 

¶ Number of country-level data 
points and indicators available in 
ITU WTI database 

¶ Number of downloads, citations, 
website hits and/or purchases of 
BDT statistical and research 
products and online resources 

2018 ¶ Enhanced availability of internationally 
comparable, timely ICT statistical 
databases 

¶ Accurate analysis of information society 
developments available 

¶ Timely release of ITU WTI 
database 

¶ Number of country-level data 
points and indicators available in 
ITU WTI database 

¶ Number of downloads, citations, 
website hits and/or purchases of 
BDT statistical and research 
products and online resources 
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Outcome 2 

¶  Enhanced dialogue between telecommunication/ICT data producers and users and increased 
capacity and skills of producers of telecommunication/ICT statistics to carry out data collections 
at the national level based on international standards and methodologies 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of  countries participating in  ITU 
ICT measurement events, including the 
World Telecommunication/ICT Indicators 
Symposium (WTIS) 

¶ Number of countries producing 
telecommunication/ICT statistics based on 
international standards and methodologies 

¶ Number of countries trained or advised on 
telecommunication/ICT statistics  

¶ Number of participants in the World 
Telecommunication/ICT Indicators 
Symposium and in statistical expert groups 

¶ Timely availability of the updated statistical 
manuals and guidelines 

 

Annual expected results Performance indicators (PIs) 

2015 ¶ World Telecommunication/ICT Indicators 
Symposium and work of the statistical 
Expert Groups implemented successfully 
¶ Capacity building on 

telecommunication/ICT statistics based 
on international standards and 
methodologies provided to countries   

¶ Number of countries trained or 
advised on 
telecommunication/ICT statistics 
by BDT 

¶ Number of participants in the ITU 
World Telecommunication/ICT 
Indicators Symposium and in 
statistical expert groups 

¶  

2016 ¶ World Telecommunication/ICT Indicators 
Symposium work of the statistical Expert 
Groups implemented successfully 
¶ Capacity building on 

telecommunication/ICT statistics based 
on international standards and 
methodologies provided to countries 

¶ ITU Handbook on statistics updated 

¶ Number of countries trained or 
advised on 
telecommunication/ICT statistics 
by BDT 

¶ Number of participants in the ITU 
World Telecommunication/ICT 
Indicators Symposium and in 
statistical expert groups 

¶ Updated ITU statistical manuals 
and guidelines 

2017 ¶ World Telecommunication/ICT Indicators 
Symposium work of the statistical Expert 
Groups implemented successfully 
¶ Capacity building on  

telecommunication/ICT statistics based 
on international standards and 
methodologies provided to countries 

¶ Number of countries trained or 
advised on telecommunication/ 
ICT statistics by BDT 

¶ Number of participants in the ITU 
World Telecommunication/ICT 
Indicators Symposium and in 
statistical expert groups 
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2018 ¶ World Telecommunication/ICT Indicators 
Symposium work of the statistical Expert 
Groups implemented successfully 
¶ Capacity of countries on  

telecommunication/ICT statistics based 
on international standards and 
methodologies provided to countries 

¶ ITU Manual on statistics updated 

¶ Number of countries trained or 
advised on telecommunication/ 
ICT statistics by BDT 

¶ Number of participants in the ITU 
World Telecommunication/ICT 
Indicators Symposium and in 
statistical expert groups 

¶ Updated ITU statistical manuals 
and guidelines 

 

 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Lack of resources to provide 
the appropriate support level 
in case of high demand from 
countries 

Medium Medium Appropriate budget 
forecast to be prepared.  

Human 
resources 

Insufficient human resources 
to cope with demand. Lack of 
qualified experts in the 
domains concerned 

High High Anticipate the resource 
requirements and initiate 
recruitment procedures as 
soon as possible 

Stakeholders 
/partners 

Insufficient commitment of 
countries and partners 

High Low Ensure cooperation with 
countries and partners so 
as to guarantee 
appropriate level of 
involvement 
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4.3 Digital inclusion of people with specific needs 

 

Description 

Digital inclusion means ensuring the accessibility of telecommunications/ICTs and the use of 
telecommunications/ICTs for the social and economic development of people with specific needs. 
Despite the increasing deployment of telecommunication/ICT networks, equipment and applications, 
many people remain excluded from the information society. Furthermore, telecommunications/ICTs are 
not exploited to promote economic and social development of women and girls, persons with disabilities, 
including age-related disabilities, youth, children and indigenous peoples, who have specific needs that 
must be addressed to enable them to use telecommunications/ICTs. Special measures are required to 
ensure the inclusion of people with specific needs in the information society and to promote their social 
and economic development through telecommunications/ICTs. 
Globally, fewer women than men have access to telecommunications/ICTs, in particular access to the 
Internet and broadband services. This gender divide is more apparent in developing countries. There is a 
need for national strategies to ensure that women and men enjoy equal access to 
telecommunications/ICTs, and that telecommunications/ICTs can be used for the social and economic 
empowerment of women and girls. 
People with specific needs often face barriers to using telecommunications/ICTs. Persons with disabilities, 
including age-related disabilities, require accessible telecommunications/ICTs (including mobile phones, 
tablets, computers, websites and TVs) that they can perceive and understand and on which they can input 
commands. Legal, policy, regulatory and business practices can be implemented to ensure that accessible 
telecommunications/ICTs are widely available and affordable for persons with disabilities in ITU Member 
States. 
Youth, women, persons with disabilities, including age-related disabilities, and indigenous peoples often 
require training in both basic and advanced digital literacy skills in order to participate actively in the 
information society. Despite the rise of digital natives in developing countries, the majority of youth 
worldwide are not currently digital natives. Once equipped with telecommunication/ICT skills, people with 
specific needs can harness the power of telecommunications/ICTs for their empowerment, including 
employment, entrepreneurship and lifelong learning. This is especially timely in the face of global youth 
unemployment and the skills mismatch between what youth learn in school and the 
telecommunication/ICT skills sought by employers, as well as the gender divide in telecommunication/ICT 
skills development. Young people can develop these skills where they are incorporated into national 
education plans and where schools are connected to the Internet, equipped with ICTs and possess 
teachers trained to impart such skills. 
Such skills can also be developed in community ICT centres, including those funded by universal 
service/access funds. Community access strategies are at a crossroads, moving from mere provision of 
Internet access and basic digital literacy training to development of innovation hubs, where members of 
the community create their own telecommunication/ICT solutions to social and economic challenges. 
Likewise, universal access/service mandates and funds require updating to ensure they are used to 
promote accessibility and digital inclusion of people with specific needs. Using telecommunications/ICTs 
to ensure the digital inclusion of all peoples for social and economic development requires comprehensive 
national digital inclusion policies, strategies and guidelines, as well as national broadband plans that 
promote accessibility and digital inclusion of people with specific needs. 
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2018 ¶ Capacity of ITU Member States  
strengthened on ICT accessibility 
services, policies and regulations 

¶ Number of Member States’ capacity 
on developing and implementing ICT 
accessibility services, policies and 
regulations  strengthened   

 

 

 
Outcome 2 

¶ Improved capacity of members  to provide people with specific needs digital literacy training and 
training on the use of telecommunications/ICTs for social and economic development  

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with improved capacity 
to provide people with specific needs digital 
literacy training and training on the use of 
telecommunications/ICTs for social and 
economic development 

¶ Number of digital inclusion training materials 
(e.g. on digital literacy) timely developed for 
members’ training programmes  

¶ Number of trainers trained to provide digital 
inclusion training (e.g. training persons with 
disabilities on using accessible 
telecommunications/ICTs) 

 

Annual expected results Performance indicators (PIs) 

2015 ¶ Train-the-trainer curriculum developed on 
the use of telecommunications/ICTs for 
social and economic development (e.g. 
teaching persons with disabilities to use 
accessible ICTs)  

¶ Guidelines on developing national digital 
and web literacy training programmes 
developed  

¶ Type of curriculum, training 
materials and guidelines developed 

2016 ¶ Train-the-trainer courses delivered (e.g. 
teaching persons with disabilities to use 
accessible ICTs) through the CIS Regional 
Initiative 

¶ Guidelines on developing national digital 
and web literacy training programmes 
published 

¶ Training materials for members’ digital and 
web literacy training programmes 
developed  

¶ Number  of trainers and members 
trained 

¶ Type of guidelines developed 
¶ Type of curriculum and training 

materials developed  
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2017 ¶ Training provided to members on digital 
and web literacy programmes through the 
ASP Regional Initiative   

¶ Number  of trainers and members 
trained  
 

2018 ¶ Countries in CIS regions trained to teach 
persons with disabilities to use accessible 
ICTs 

¶ Countries in ASP region trained on 
developing digital and web literacy 
programmes 

¶ Number of countries with trainers 
trained on teaching persons with 
disabilities to use accessible ICTs 

¶ Number of countries trained on 
developing digital literacy 
programmes 

 

 

 
Outcome 3 

¶ Improved capacity of members in using telecommunications/ICTs for the social and economic 
development of people with specific needs, including telecommunication/ICT programmes to 
promote youth employment and entrepreneurship 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with improved capacity 
in using telecommunications/ICTs for the 
social and economic development of people 
with specific needs, including 
telecommunication/ICT programmes to 
promote youth employment and 
entrepreneurship 

¶ Number of digital inclusion guidelines timely 
developed  and number of digital inclusion 
practices shared with members 

 

Annual expected results Performance indicators (PIs) 

2015 ¶ Guidelines/training materials on digital 
inclusion programmes developed through 
Regional Initiative in EUR region 

¶ Girls and young women encouraged to 
prepare for and enter ICT careers 

¶ Information shared with 
telecommunication/ICT stakeholders on 
the use of telecommunications/ICTs to 
promote economic and social 
development of people with specific needs  

¶ Digital inclusion programme 
guidelines/training materials 
developed 

¶ Number of girls and young women 
encouraged to prepare for and 
enter ICT careers 

¶ Number of digital inclusion  
programmes and practices 
shared/Number of website hits 
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2016 ¶ Guidelines/training materials on digital 
inclusion programmes published through 
Regional Initiative in EUR region 

¶ Girls and young women encouraged to 
prepare for and enter ICT careers 

¶ Strategies on using ICTs for social and 
economic development of people with 
specific needs developed through Regional 
Initiatives in ARB, CIS and EUR regions 

¶ Information shared with 
telecommunication/ICT stakeholders on 
the use of telecommunications/ICTs to 
promote economic and social 
development of people with specific needs 

¶ Digital inclusion programme 
guidelines/training materials 
published  

¶ Number of girls and young women 
encouraged to prepare for and 
enter ICT careers 

¶ Number of digital inclusion  
programmes and practices 
shared/Number of website hits 

2017 ¶ Capacity building provided on digital 
inclusion programme development 
through Regional Initiative in EUR region 

¶ Girls and young women encouraged to 
prepare for and enter ICT careers 

¶ Strategies on using ICTs for social and 
economic development of people with 
specific needs published through Regional 
Initiatives in ARB, CIS and EUR regions 

¶ Information shared with 
telecommunication/ICT stakeholders on 
the use of telecommunications/ICTs to 
promote economic and social 
development of people with specific needs 

¶ Number of participants in regional 
initiative capacity building/training 
events 

¶ Number of girls and young women 
encouraged to prepare for and 
enter ICT careers 

¶ Digital inclusion strategies published 
¶ Number of digital inclusion  

programmes and practices shared/ 
Number of website hits 

2018 ¶ Capacity of European ITU Member States 
strengthened on building digital inclusion 
programmes 
¶ Capacity building provided on using ICTs 

for social and economic development of 
people with specific needs through 
Regional Initiatives in ARB, CIS and EUR 
regions 

¶ Girls and young women encouraged to 
prepare for and enter ICT careers 
¶ Information shared with 

telecommunication/ICT stakeholders on 
the use of telecommunications/ICTs to 
promote economic and social 
development of people with specific 
needs 

 

¶ Number of Member States’ capacity 
built or strengthened   

¶ Number of participants in regional 
initiative capacity building/training 
events 

¶ Number of girls and young women 
encouraged to prepare for and 
enter ICT careers 

¶ Number of digital inclusion  
programmes and practices shared/ 
Number of website hits 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance 
  
 

Lack of resources to develop 
digital inclusion products or 
provide digital inclusion 
services  

High High Appropriate budget 
forecast to be prepared.  
Mobilization of additional/ 
extra-budgetary resources 
when required 

Organizational 
capabilities 

Insufficient human resources 
to cope with demand 

 

High High Anticipate the resource 
requirements and initiate 
authorized recruitment 
procedures as soon as 
possible. 
Recruit qualified interns 

Stakeholder 
/partners 

Insufficient commitment of 
countries and partners 
 

Medium Low Ensure cooperation with 
countries and partners so 
as to guarantee 
appropriate level of 
involvement 
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4.4 Concentrated assistance to LDCs, SIDS and LLDCs 

 

Description 

ITU assistance to the least developed countries (LDCs) goes back to 1971, when the Union accorded special 
assistance to LDCs through the implementation of relevant plenipotentiary conference resolutions. In 
2002, direct assistance to LDCs was delivered for the first time to a small group of countries on a biennial 
basis. This assistance facilitated monitoring and evaluation of the impact made by the concentrated 
assistance to beneficiary countries. In 2006, the programme was expanded to include small island 
developing states (SIDS) and emergency telecommunications. In 2010, WTDC (Hyderabad, 2010) 
approved the inclusion of landlocked developing countries (LLDCs) and countries with economies in 
transition in this programme. Every decade, the United Nations holds a special conference on LDCs, SIDS 
and LLDCs. For the decade 2004-2014, the fourth United Nations Conference on LDCs was held in Turkey 
in 2011, and adopted the Istanbul Programme of Action. In 2014, the third international conference on 
SIDS will be held in Samoa in September, and the ten-year review of the Almaty Plan of Action for LLDCs 
will be carried out in November 2014. 
Output 4.4 will deliver targeted and highly differentiated assistance to countries with specific needs, 
including LDCs, SIDS, LLDCs and countries with economies in transition, in a number of priority areas. 
WTDC Resolution 16 (Rev. Hyderabad 2010) and Resolution 30 (Guadalajara, 2010) of the Plenipotentiary 
Conference, on special measures for LDCs, SIDS, LLDCs and countries with economies in transition, which 
highlight the role of ICTs as enablers of national socio-economic development, provide BDT with a 
mandate to pay special attention to these categories of countries through concentrated assistance. 
BDT is committed to fulfilling its mandate and striving to reach its commitments under the Istanbul 
Programme of Action (IPoA) in regard to ICTs for LDCs, the Barbados Plan of Action (BPoA) for SIDS and 
the Almaty Plan of Action (APoA) for LLDCs. Each of these plans of action will be mainstreamed into the 
Dubai Action Plan. 

Result-based analysis 

 
Outcome 1 

¶ Improved access to and use of telecommunications/ICTs in LDCs, LLDCs, SIDS and countries with 
economies in transition 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of concerned countries  with 
improved access to and use of 
telecommunications/ICTs 

¶ Number of concerned countries assisted and 
type of assistance on access to and use of 
telecommunications/ICTs 

¶ Number of concerned countries with new or 
revised telecommunication/ICT policy and 
regulatory frameworks 
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2017 ¶ At least 60% of Ministries of ICTs and 
offices of Regulators in LDCs, SIDS, LLDCs, 
and countries with economies in transition 
with enhanced capacity on 
telecommunication/ICT development  

¶ Number of individuals from 
concerned countries trained in 
telecommunication/ICT 
development 

2018 ¶ At least 70% of Ministries of ICTs and 
offices of Regulators in LDCs, SIDS, LLDCs, 
and countries with economies in transition 
with enhanced capacity on 
telecommunication/ICT development  

¶ Number of individuals from 
concerned countries trained in 
telecommunication/ICT 
development 

 

 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Stakeholders/ 
Partners 

Lack of partners on the field of 
the topic 
 

High Medium Improve engagement with 
various partners dealing 
with ICT related projects 
and activities for LDCs, 
SIDS, LLDCs 

Finance Lack of resources to provide 
the appropriate support to 
Member States 

High Medium Seek for partner’s 
involvement to implement 
projects when required in 
order to meet the needs of 
the country 

Human 
resources 

Lack of staff exposure to 
issues related the topic 
 

Medium Medium Support staff participation 
to various events and 
discussions related to the 
topic in order to enhance 
capacity of the division 
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OBJECTIVE 5 

Enhance environmental protection, climate change 
mitigation and adaptation, and disaster management 
efforts through telecommunication/ICTs 
 

Summary 

The purpose of Objective 5 is to assist the ITU membership by providing assistance to developing countries 
in disaster risk reduction and prevention, preparedness and relief/response and telecommunication 
infrastructure reconstruction/rehabilitation in countries affected by disasters, and to provide assistance 
to developing countries in the use of ICTs to mitigate and address the effects of climate change. 

Objective 5 includes the following outputs: 

¶ ICTs and climate-change adaptation and mitigation 
¶ Emergency telecommunications 

For the years 2015 to 2018, the estimated human resources to be allocated to objective 5 represent 9.5 
per cent of the total human resources of the Telecommunication Development Bureau.  

Chart 9 provides the breakdown of the human resources allocated to objective 5 by grade.  

Chart 10 provides the breakdown of the human resources allocated to objective 5 by department.  

 

  Chart 9       Chart 10 
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5.1 ICTs and climate change adaptation and mitigation  

 

Description 

The process established by the Kyoto Protocol to the United Nations Framework Convention on Climate 
Change (UNFCCC) and the ongoing negotiations of its Intergovernmental Negotiating Committee are 
important international actions aimed at addressing the threat of climate change, mitigating its adverse 
impacts and assisting all ITU Member States. Climate change will see climate/weather-related events 
occurring more frequently and having an intense impact on water resources, land use and marine 
ecosystems, thus in turn affecting the economies of all ITU Member States. 
The critical importance of using telecommunications/ICTs to mitigate climate change and adapt to its 
adverse impact is widely recognized. This is why Member States should share best practices regarding 
sustainable telecommunication/ICT development and take into account the positive contribution of 
telecommunications/ICTs for sustainable development in other sectors of the economy. 
 

Result-based analysis 

Outcome 1 

¶ Improved availability of information and solutions for Member States, regarding climate-change 
adaptation and mitigation 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with enhanced 

awareness of solutions regarding climate 

change adaptation and mitigation 

 

¶ Number of countries assisted in the area of  
climate change adaptation and mitigation  

  

 

Annual expected results Performance indicators 

2015 ¶ Complete assessment of existing situation of 
Member States. This assessment is required 
because we know the countries BDT assisted 
but there are other countries that have used 
the information and solutions  regarding 
climate-change adaptation and mitigation, 
without direct assistance by BDT 

¶ Number of Member States 
assisted by BDT for increasing 
awareness on the impact of 
climate change and on promoting 
the use of 
telecommunications/ICTs to 
mitigate its negative effects  
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2016 ¶ At least 25% increase in the 2015 baseline 
assessment on the number of Member 
States with Improved availability of 
information and solutions for Member 
States , regarding climate change adaptation 
and mitigation 

 

¶ Number of Member States 
assisted by BDT  

 

2017 ¶ At least 40% increase in the 2015 baseline 
assessment on the number of Member 
States with Improved availability of 
information and solutions for Member 
States , regarding climate change adaptation 
and mitigation 

 

¶ Number of Member States 
assisted by BDT 

2018 ¶ 70% of all Member States with Improved 
availability of information and solutions for 
Member States , regarding climate change 
adaptation and mitigation 

 
¶ Assessment of situation 
 

¶ Number of Member States 
assisted by BDT for increasing 
awareness on the impact of 
climate change and on promoting 
the use of 
telecommunications/ICTs to 
mitigate its negative effects 

 

 

 

Outcome 2 

¶ Enhanced capacity of Member States in relation to climate-change adaptation and mitigation 
policy and regulatory frameworks 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with improved capacity 
in relation to climate change adaptation and 
mitigation policy and regulatory frameworks 
 

¶ Number of countries assisted in developing 
their climate change strategies, policies and 
legislative frameworks 
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Annual expected results Performance indicators 

2015 ¶ Complete assessment of existing situation 
in Member States. This assessment is 
required because we know the countries 
BDT assisted but there are other countries 
that have climate-change strategies, 
policies and legislative frameworks 
developed, without direct or indirect 
assistance by BDT 

¶ Number of Member States 
assisted by BDT in developing 
their climate change strategies, 
policies and legislative 
frameworks 

 

2016 ¶ At least 25% increase in the 2015 baseline 
assessment on the number of Member 
States with enhanced capacity of Member 
States in relation to climate change 
adaptation and mitigation policy and 
regulatory frameworks 

¶ Number of Member States 
assisted by BDT in developing 
their climate change strategies, 
policies and legislative 
frameworks 

 

2017 ¶ At least 40% increase in the 2015 baseline 
assessment on the number of Member 
States with enhanced capacity of Member 
States in relation to climate change 
adaptation and mitigation policy and 
regulatory frameworks 

¶ Number of Member States 
assisted by BDT in developing 
their climate change strategies, 
policies and legislative 
frameworks 

 

2018 ¶ 60% of all Member States with enhanced 
capacity of Member States in relation to 
climate change adaptation and mitigation 
policy and regulatory frameworks 

¶ Assessment of situation 

 

¶ Number of Member States 
assisted by BDT in developing 
their climate change strategies, 
policies and legislative 
frameworks 

 

 

 

Outcome 3 

¶ Development of ICT e-waste policy 

 

Outcome indicators Key Performance Indicators (KPIs) 

¶ Number of countries with e-waste policies 
developed 
 

¶ Number of countries assisted on using 
telecommunications/ICTS for greening the 
environment  

¶ Number of countries assisted in developing e-
waste strategy, policy and regulatory 
frameworks 
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Annual expected results Performance indicators 

2015 ¶ Complete assessment of existing 

situation. This assessment is required 

because we know the Member States  

BDT assisted in developing their e-

waste policy but there are other 

Member States developed their own e-

waste strategy, policy and regulatory 

frameworks without direct or indirect 

assistance by BDT. 

 

¶ Number of Member States 
assisted by BDT in developing e-
waste strategy, policy and 
regulatory frameworks  

¶ Assessment to be completed in 
2nd quarter 2015 

 

2016 ¶ At least 50% of Member States with e-
waste policies  

 

¶ Number of Member States 
assisted by BDT in developing e-
waste strategy, policy and 
regulatory frameworks  

 

2017 ¶ At least 70% of Member States with e-
waste policies 

¶ Number of Member States 
assisted by BDT in developing e-
waste strategy, policy and 
regulatory frameworks  

 

2018 ¶ At least 75% of Member States with e-
waste policies 

¶ Number of Member States 
assisted by BDT in developing e-
waste strategy, policy and 
regulatory frameworks 

 

Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Lack of resources to provide 
the appropriate support to 
Member States 

Medium/
High 

High Appropriate budget 
allocated and explore 
possible resource 
mobilization activities 

Stakeholder/ 
Partners 

Lack of engagement with 
partners in the field of climate 
change 

Medium High Develop close cooperation 
with other organizations to 
provide necessary support. 
Seek strategic partners to 
facilitate implementation 
of activities to obtain the 
expected results 

Human 
Resources 

Lack of staff exposure to 
issues related to the subject 

Medium Medium
/Low 

Support staff participation 
to various events and 
discussions related to the 
topic 
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5.2 Emergency telecommunications 

 

Description 

Countries throughout the world are experiencing increased numbers of natural and man-made disasters, 
with a disproportionate impact on developing countries. LDCs, SIDS and LLDCs are particularly vulnerable 
to the impact that disasters can have on their economies and infrastructures, and such countries often 
lack the capacity to respond to disasters. 
The critical importance of using telecommunications/ICTs to respond to these devastating phenomena is 
widely recognized. Because of the role telecommunications/ICTs play in all phases of a disaster – 
prediction, detection, mitigation and relief – it is important to develop disaster telecommunications 
preparedness plans and strategies, including taking account of the need for resilient and redundant 
infrastructures and systems as part of disaster risk reduction and early warning.  
Because disasters often extend beyond the borders of a State, effective disaster management may involve 
the deployment of efforts by more than one country in order to prevent loss of human life and regional 
crisis. Prior coordination and collaboration among disaster-management experts, including governments, 
the private sector, international organizations and non-governmental organizations, before disasters 
increases the probability of saving human life when rescue operations are conducted and thereby 
mitigates the consequences of a disaster.  
Member States should take account of a diverse range of telecommunication/ICT solutions that are 
appropriate and commonly available for disaster response and mitigation, including those provided by 
amateur radio services and satellite and terrestrial network services/facilities, taking into account persons 
with disabilities and specific needs. 

Result-based analysis 

Outcome 1 

¶ Developed standards-based monitoring and early-warning systems linked to national and regional 
networks 

¶ Collaboration to facilitate emergency disaster response 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries with standards-
based monitoring and early-warning 
systems and national emergency 
telecommunication plans developed 

 

¶ Number of countries assisted regarding the 
use of telecommunications/ICTs in support 
of disaster management 

¶ Number of countries assisted in disaster 
relief efforts, through both the provision of 
equipment and infrastructure damage 
assessments in the aftermath of a disaster, 
and in reconstructing and rehabilitating 
telecommunication infrastructure 
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Annual expected results Performance indicators (PIs) 

2015 ¶ Assessment of the present situation in 
Member states concerning early warning 
systems. This assessment is required 
because we know the Member States  BDT 
assisted in developing their e-waste policy 
but there are other Member States 
developed their own e-waste strategy, 
policy and regulatory frameworks without 
direct or indirect assistance by BDT 

¶ Number of Member States assisted 
by BDT in planning and 
implementing early warning systems 

 
¶ Assessment to be completed in 2nd 

quarter 2015 

2016 ¶  At least 25% of Member States have early 
warning systems   

 

¶  Number of Member States assisted 
by BDT in developing and 
implementing early warning system 

2017 ¶ At least 40% of Member States have early 
warning systems 

¶  Number of Member States assisted 
by BDT in developing and 
implementing early warning system 

2018 ¶ At least 60% of Member States have early 
warning systems and in particular, 
developing countries 

¶ Number of Member States assisted 
by BDT in developing and 
implementing early warning system 

 

 

 

Outcome 2 

¶ Established partnerships among relevant organizations dealing with the use of 
telecommunication/ICT systems for the purpose of disaster preparedness, prediction, detection 
and mitigation 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of partnerships established dealing 
with the use of telecommunication/ICT 
systems for the purpose of disaster 
preparedness, prediction, detection and 
mitigation 

¶ Number of countries that received 
assistance in developing and installing early-
warning systems 

¶ Number of countries that received BDT 
assistance in developing national emergency 
communications plans 
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Annual expected results Performance indicators (PIs) 

2015 ¶ Assessment of the present situation. 
This assessment is required because we 
know the Member States that BDT 
assisted through partnerships but there 
are countries that established their own 
partnerships for emergency 
telecommunication with without direct 
or indirect assistance by BDT 

¶ Assessment to be completed in 2nd 
quarter of 2015 

¶ Number of Cooperation Agreements 
signed between ITU and other 
partners on projects that focus on 
telecommunications/ICTs for 
disaster preparedness, prediction, 
detection and mitigation 

¶ Number of Member States that BDT 
assisted in developing their National 
Emergency telecommunication plans 

2016 ¶ At least 35% of Member States have 
developed National Emergency 
Telecommunication Plans   

¶ Number of Cooperation Agreements 
signed between ITU and other 
partners on projects that focus on 
telecommunications/ICTs for 
disaster preparedness, prediction, 
detection and mitigation 

¶ Number of Member States that BDT 
assisted in developing their National 
Emergency telecommunication 
plans 

2017 ¶ At least 50% of Member States have 
developed National Emergency 
Telecommunication Plans   

¶ Number of Cooperation Agreements 
signed between ITU and other 
partners on projects that focus on 
telecommunications/ICTs for 
disaster preparedness, prediction, 
detection and mitigation 

¶ Number of Member States that BDT 
assisted in developing their National 
Emergency telecommunication plans 

2018 ¶ At least 70% of Member States have 
developed National Emergency 
Telecommunication Plans   

¶ Number of Cooperation Agreements 
signed between ITU and other 
partners on projects that focus on 
telecommunications/ICTs for 
disaster preparedness, prediction, 
detection and mitigation 

¶ Number of Member States that BDT 
assisted in developing their National 
Emergency telecommunication 
plans 
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Outcome 3 

¶ Increased awareness of regional and international cooperation for easy access to, and sharing of, 
information related to the use of telecommunications/ICTs for emergency situations 

 

Outcomes indicators Key Performance Indicators (KPIs) 

¶ Number of countries with increased 
awareness for easy access to, and sharing of, 
information related to the use of 
telecommunications/ICTs for emergency 
situations 
  

¶ Number of regions provided with support, 
through ITU regional offices, to increase 
collaboration and cooperation in disaster 
preparedness and response  

 

Annual expected results Performance indicators (PIs) 

2015 ¶  At least 25% of the Member States ratify the 
Tampere Convention  

¶  Number of Regional workshops on 
Tampere Convention  
¶ Number of Member States that ratified 

the convention 

2016 ¶  At least 35% of Member States ratify the 
Tampere Convention  

¶ Number of Regional workshops on 
Tampere Convention  
¶ Number of Member States that ratified 

the convention 

2017 ¶  At least 50% of Member States ratify the 
Tampere Convention 

¶ Number of Regional workshops on 
Tampere Convention  
¶ Number of Member States that ratified 

the convention 

2018 ¶ At least 50% of Member States ratify the 
Tampere Convention 

¶ Number of Regional workshops on 
Tampere Convention  
¶ Number of Member States that ratified 

the convention 
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Risk analysis 

Perspective Key Risk Indicator Impact Likelihood Mitigation 

Finance Lack of resources to provide 
appropriate support to 
Member States on their 
requirements 

High High Mobilization of additional 
resources to cope with 
demand. 

Stakeholders/
Partners 

Insufficient support from 
partners and countries 

High High Ensure closer cooperation 
with countries and 
partners. 
Request for greater 
involvement in our 
activities. 

Human 
Resources 

Insufficient human resources 
to cope with work demand 
during multiple disasters at 
the same time 

High Low Perform capacity building 
activities for Member 
States. 
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Part 3 presents the Telecommunication Development Bureau as well as the different departments and 
divisions that are part of it. 

 

Summary 

The mission of the BDT includes the organization and support of the outputs related to the five objectives 
of the Telecommunication Development Sector. These outputs consist of actions and activities that 
represent an important component when it comes to the financial and planning processes. 

Telecommunication Development  
Bureau  

The Telecommunication Development Bureau is responsible for assisting countries in the field of 
information and communication technologies (ICTs), facilitating the mobilization of technical, human and 
financial resources needed for their implementation, as well as promoting access to ICTs. The 
Telecommunication Development Bureau also promotes the extension of the benefits of ICTs to the entire 
world’s inhabitants, participates in actions that contribute towards narrowing the digital divide, develops 
and manages programmes that facilitate information flow geared to the needs of developing countries. 
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The Bureau is organized into four Departments in addition to the Regional offices. The chart below 
illustrates the structure of the BDT. 
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Key activities 

The key activities of the Telecommunication 
Development Bureau are linked to the following: 

 

¶ Assistance to least developed countries, 
landlocked developing countries and 
small island developing states 

¶ Broadband deployment in rural areas 

¶ Capacity building 

¶ Climate change mitigation and 
adaptation and e-waste management 

¶ Conformance and interoperability 
capacity building 

¶ Cyber security: building confidence and 
security in the use of ICTs 

¶ Digital inclusion 

¶ Emergency telecommunications 

¶ Global symposium for regulators 
 

 

 
 

 

¶ Indicators and statistics 

¶ M-health applications to combat non-
communicable diseases 

¶ Partnership building and resource 
mobilization 

¶ Policy and regulatory fora 

¶ Project implementation 

¶ Spectrum management system for 
developing countries 

¶ Study group activities and knowledge 
sharing 

¶ Transition from analogue to digital 
broadcasting 

¶ Transition to new generation networks 
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Deputy to the Director and Chief of the Administration and Operations 
Coordination Department (DDR) 

The Deputy to the Director and Chief of the Administration and Operations Coordination 
Department (DDR) is responsible for assisting and advising the Director in the direction and 
management of the Bureau including on all questions related to personnel, finance and 
operational planning process. The Department is responsible for leading the operational 
planning, assessment and reporting process within the framework of the Action Plan as adopted 
by the World Telecommunication Development Conference in coordination with the Heads of 
the other Departments in the Bureau and Regional Directors. The Department is responsible for 
management of the Administration Division (ADM), the Support Division (SUP), the IT Support 
Service and the Field Operations Support Service. The Department is also responsible for 
coordinating conferences and events preparation and for monitoring the implementation of 
decisions emanating from ITU and BDT governing bodies including Council, Conferences and 
Assemblies of the other Sectors for matters of relevance to BDT as well as from the 
Telecommunication Development Advisory Group. The Department is responsible for 
coordination of the Bureau's cooperation with other Sectors and General Secretariat. 

Table 1 below shows the breakdown of the planned human resources (Work Months) by grade 
in the Deputy to the Director and Chief of the Administration and Operations Coordination 
Department (DDR) for the period 2015-2018. 

 

Table 1 - DDR 

Grade 2015 2016 2017 2018 

D2 12 12 12 12 

P5 24 24 24 24 

P4 24 24 24 24 

P3 36 36 36 36 

P2 48 48 48 48 

G6 108 108 108 108 

G5 24 24 24 24 
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Infrastructure, Enabling Environment and E-Applications Department (IEE) 

The Infrastructure, Enabling Environment and E-Applications Department (IEE) is responsible for assisting 
ITU Member States and ITU-D Sector Members with the utilization of appropriate technologies to build or 
extend their telecommunication infrastructure and adapt to the rapidly changing telecommunication/ICT 
environment. This includes the provision of guidelines and tools for the development of policy and 
regulatory frameworks, financing policies and strategies, development of telecommunication networks, 
the use of reliable and cost-effective ICT applications, cybersecurity, broadcasting and spectrum 
management. The Department is also responsible for promoting access to, as well as use and knowledge 
of, telecommunications and ICTs for groups which have been marginalized in their access to current 
mainstream information communications technology services, including women and girls, children and 
youth, indigenous people, persons with disabilities and people living in remote communities. The 
Department is also responsible for making contribution to and following-up the work of ITU-D Study 
Groups for issues related to the responsibilities of the Department. 

Table 2 below shows the breakdown of the planned human resources (Work Months) by grade in the 
Infrastructure, Enabling Environment and E-Applications Department (IEE) for the period 2015-2018. 

 

Table 2 - IEE 

 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 60 60 60 60 

P4 96 96 96 96 

P3 36 36 36 36 

P2 24 24 24 24 

G6 12 12 12 12 

G5 36 36 36 36 
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Project Support and Knowledge Management Department (PKM) 

The Project Support and Knowledge Management Department (PKM) is responsible for assisting ITU 
Member States and ITU-D Sector Members strengthen the institutional and organizational capability to 
adapt to the rapidly changing telecommunication/ICT environment through capacity building. The 
Department also provides administrative and technical support in the formulation of project proposals 
and implementation of projects, project monitoring and evaluation; produces and disseminates timely 
statistical and analytical data on the Telecommunication/ICT Sector and the Information Society; and 
supports the work of ITU-D Study Groups. The Department is also responsible for providing concentrated 
assistance to least developed countries, small island developing states, and landlocked developed 
countries. In addition, PKM implements activities and projects in the domain of emergency 
telecommunications, and climate change. The Department is also responsible for making contribution to 
and following-up the work of ITU-D Study Groups for issues related to the responsibilities of the 
Department. 

Table 3 below shows the breakdown of the planned human resources (Work/Months) by grade in the 
Project Support and Knowledge Management Department (PKM) for the period 2015-2018. 

 

Table 3 - PKM 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 48 48 48 48 

P4 84 84 84 84 

P3 96 96 96 96 

G6 12 12 12 12 

G5 72 72 72 72 
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Innovation and Partnership Department (IP) 

The Innovation and Partnership Department (IP) is responsible for the strategic planning and thinking that 
will properly position the BDT to accomplish the organizational goals and objectives and to achieve the 
corporate vision; partnership building and resource mobilization, including the management of the ICT-
DF and other funds in trust to support the implementation of regional initiatives through bankable 
projects; and content coordination and strengthening of the synergy between the ITU-D Study Groups, 
the programmes and the special initiatives. 

The table 4 below shows the breakdown by grade of the planned human resources (Work Months) in the 
Innovation and Partnership Department (IP) for the period 2015-2018. 

 

Table 4 - IP 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

G5 12 12 12 12 

G6 24 24 24 24 

P2 12 12 12 12 

P4 36 36 36 36 

P5 12 12 12 12 
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Regional and Area Offices 

The Regional and Area Offices are responsible for proposing the operational policy and strategy of 
telecommunication development activities in their respective regions, coordinating with countries of the 
region to prioritize requirements, proposing inputs for the preparation of the operational plan based on 
these prioritized regional requirements, as well as coordinating and implementing technical cooperation 
activities in their respective regions, in the framework of projects, regional initiatives, or follow-up of 
World Telecommunication Development Conferences. 

Table 5 below shows the breakdown of the planned human resources (Work Months) by grade in the 
Regional and Area Offices for the period 2015-2018. 

 

Table 5 – Regional and area offices 

Grade 2015 2016 2017 2018 

D1 48 48 48 48 

P5 150 150 150 150 

P4 48 48 48 48 

P3 132 132 132 132 

P2 24 24 24 24 

G6 48 48 48 48 

G5 192 192 192 192 

G4/G3/G2 48 48 48 48 

 

 

The tables below show the breakdown by region 

 

TABLE 6 – AFR 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 48 48 48 48 

P4 12 12 12 12 

P3 48 48 48 48 

G6 12 12 12 12 

G5 60 60 60 60 

G4/G3/G2 24 24 24 24 
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Table 7 – AMS 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 48 48 48 48 

P4 12 12 12 12 

P3 36 36 36 36 

P2 12 12 12 12 

G6 12 12 12 12 

G5 48 48 48 48 

 

Table 8 – ARB 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 12 12 12 12 

P4 12 12 12 12 

P3 12 12 12 12 

P2 12 12 12 12 

G6 12 12 12 12 

G5 24 24 24 24 

G3 12 12 12 12 

 

Table 9 – ASP 

Grade 2015 2016 2017 2018 

D1 12 12 12 12 

P5 24 24 24 24 

P4 12 12 12 12 

P3 24 24 24 24 

G6 12 12 12 12 

G5 36 36 36 36 

G3 12 12 12 12 
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Table 10 – CIS 

Grade 2015 2016 2017 2018 

P5 12 12 12 12 

P3 12 12 12 12 

G5 12 12 12 12 

 

Table 11 – EUR 

Grade 2015 2016 2017 2018 

P5 6 6 6 6 

G5 12 12 12 12 
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This section presents the planned human resources and the planned Service Level Agreements 
(documentation and publications pages) for the period 2015-2018 in the Telecommunication 
Development Bureau. 

 

Human resources  

Table 12 below shows planned human resources (Work Months) for the period 2015-2018. 
 

Table 12 
 
Grade 2015 2016 2017 2018 

E2 12 12 12 12 

D2 12 12 12 12 

D1 84 84 84 84 

P5 294 294 294 294 

P4 300 300 300 300 

P3 300 300 300 300 

P2 120 120 120 120 

G7 12 12 12 12 

G6 204 204 204 204 

G5 360 360 360 360 

G4/G3/G2 48 48 48 48 
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Breakdown of human resources by grade for the 2015-2018 timeframe 

Table 13 

Grade          Work/month 

E2 48 

D2 48 

D1 336 

P5 1,176 

P4 1,200 

P3 1,200 

P2 480 

G7 48 

G6 816 

G5 1,440 

G4/G3/G2 
 
Total 

192 
 

6,984  
 
Chart 11 
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Breakdown of human resources by department for the 2015-2018 timeframe 

Table 14 

 
Department Work/month 

DIR & ROs 3,048 

DDR 1,104 

IEE 1,104 

PKM 1,296 

IP 432 

Total 6,984 

 
 
 
Chart 12 
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Service Level Agreements (SLAs) – Documentation (in number of pages) 

 
Language 2015 2016 2017 2018 

Arabic 
2,221 1,736 1,964 2,444 

Chinese 
2,221 1,782 1,969 2,444 

English 
1,578 1,112 1,368 1,501 

French 
2,947 2,123 2,445 3,170 

Russian 
2,221 1,814 1,984 2,444 

Spanish 
2,947 2,102 2,322 3,170 

Total Translation 
14,135 10,669 12,052 15,173 

Arabic 
2,285 1,656 1,853 2,764 

Chinese 
2,285 1,674 1,850 2,764 

English 
2,346 1,653 1,829 2,579 

French 
2,650 1,953 2,238 3,129 

Russian 
2,285 1,714 1,880 2,764 

Spanish 
2,650 1,905 2,102 3,129 

Total Typing 
14,501 10,555 11,752 17,129 

Total Reprography 
1,604,000 1,334,000 1,520,000 2,670,000 
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RBM Key Components 

All major planning instruments of the ITU, 
strategic plan, financial plan, budget and now 
operational plan follow the same result-based 
structure, thus enabling a clear linkage between 
all these instruments and dimensions. 

The purpose of Result-based management is to 
shift managerial and administrative emphasis 
from a process-focused approach to one based 
on performance and results. The premise is that 
if we plan in terms of the results we expect to 
achieve and then verify that we have achieved 
them, resources will be used effectively and 
service to membership will be maintained and 
even improved. 

The main and key components of the result-
based management are the following: 

The vision: The better world ITU wants to see. 
The aspirational description of what is desired to 
achieve or accomplish in the mid-term or long 
term future. It is intended to serve as a clear 
guide for choosing current and future courses of 
action. 

The mission: Mission refers to the main overall 
purposes of the Union, as per the Basic 
Instruments of ITU.  

The strategic goals: Strategic goals refer to the 
Union's high-level targets to which the objectives 
contribute, directly or indirectly. These relate to 
the whole of ITU. 

The objectives: Objectives refer to the specific 
aims of the Sectoral and intersectoral activities in 
a given period. 

The outputs: The outputs are the final tangible 
results, deliverables, products and services 
achieved by the Union in the implementation of 
the operational plans. Outputs are cost objects 
and are represented in the applicable cost 
accounting system by internal orders.  

 

 

The expected results: The desired results 
involving benefits to end-users, expressed as a 
quantitative or qualitative standard, value or 
rate.  The expected results are the direct 
consequences or effects of the generation of 
outputs that leads to the fulfilment of a certain 
objective.  
The key performance indicators: The measures 
of whether and/or the extent to which the 
expected accomplishments have been achieved. 
Also known as KPIs, they define and measure 
progress toward delivery of expected results. A 
measure of how well something is being done. 
Performance indicators are the criteria used to 
measure the achievement of outputs or 
outcomes. These indicators may be qualitative or 
quantitative. 

The key risk indicators: An indication of the 
possibility of future impact. Serve as an “early 
warning” to identify a potential event that could 
prevent the achievement of business objectives. 
Typically forward looking indicators. 

The activities: The actions taken to transform 
inputs into outputs. 

The resources: The personnel and other 
resources necessary for undertaking actions, 
producing outputs and achieving 
accomplishments/result. 
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