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What is an innovation? 
“An innovation is the implementation of a new 
or significantly improved product (good or 
service), or process, a new marketing method, 
or a new organizational method in business 
practices, workplace organization or external 
relations.” 

 
Source: OCED, Oslo manual 

 

Innovation is believed to be the fundamental source of significant wealth generation within an Economy 
Joseph Schumpeter- 
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Innovation Driven Economies 
 

“Every country has a combination of all three 
types and needs all three models, but with the 
fourth industrial revolution Digital will be 
ubiquitous throughout” 

Source: ITU-D Innovation 
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Economies Don’t Move Together  
Sector Digitization 

 

High digitization 

 

Low digitization 
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ITU-D Innovation 

Accelerating Inclusiveness Between Sectors 
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Result = digital transformation 

“When innovation is applied to solve 
problems through the use of 
ICT/telecommunication technology. The 
benefits to a country and its people are 
immense: significantly increased 
productivity, economic growth and 
greater employment opportunities.” 

 



ITU and Innovation 

Objective: 

To support Member states 

especially in developing 

countries to achieve a 

sustainable digital 

transformation of society and 

inclusive economic growth.
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Understanding The Digital Innovation Divide
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The Desired Goal

To bridge the digital innovation divide

(gap) through strengthened ICT

ecosystems that are vibrant, innovation

driven and supportive of job creation,

development of innovative businesses,

and the growth of small and medium

enterprises, as well as inclusive of all

economic sectors and aligned to

national development.
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Innovation Is A System’s Issue
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The Critical Components Of Innovation
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“An ecosystem is a system or network of
interconnecting and interacting
organizations and stakeholders, from
multiple sectors, who come together and
address the problems people are facing
within their communities.”

Source: ITU
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Silos Inhibit Innovation
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Ideal Stakeholder Collaboration
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Comprehensive Enablers Of Innovation



The Maturity Model Of An Innovation Ecosystem

15



The Atomic Elements Of Innovation

 User centric approach

 Private sector led Innovation

 Efficient resources utilization (e.g. find and 

invest in working good practices)

 Replicable every year with fast changing ICT 

context

 Common language between all stakeholders 

(e.g. common understanding) 

 Everyone should have skin in the game (e.g. 

engaged) 

 Sustainable and predictable (e.g. Stability)



Architecture Of ITU Innovation Platform 
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Good Practices

Toolkits
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Core Products And Services
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• Empowers multi-national participants with the essential skills

• Offers evidence based practices and access to expert community to competitively shape their digital 
transformation journey

Regional Innovation 
Forum

Country Review

• Offers a multi-stakeholder and cross-sectoral approach, and a scalable and comparative framework

• Aids users to develop comprehensive recommendations, roadmaps and projects to strengthen their 
digital transformation  capabilities

Ecosystem Review

• An assessment along the 3 key dimensions (Innovation capabilities to sustain ecosystem, appropriate 
innovation infrastructure and approaches to sustain innovative ecosystem using the first two factors)

• Recommends corresponding projects to deliver compelling synergies amongst key stakeholders and quick 
road maps in order to accelerate the achievements of SDG9

Digital Innovation 
Profile

• Offers a snapshot of their innovative ecosystem’s “health” and a quick overview of relevant practices and 
identification of challenges and opportunities 

• Addresses critical enablers to develop digital transformation capabilities

Innovation Project 
Advisory

• Provides a 360 advisory, risk assessment, good practice transfer, capacity building and recommendations, 
and/or implement one bankable, sustainable and impact driven project

• Accelerates Sustainable Development Goals 9 (SDG 9).

DIPDIP

ERER

CRCR

RIFRIF

IPAIPA



Some Of Our Recent Products And Services
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Recent work on Bridging the digital innovation divide (gap) work Some relevant partnership and actions
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For more information

Mohamed Ba (Moe  Ba)
innovation@itu.int
+41795644883

The journey of a thousand 
miles begins with one step.
Lao Tzu
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