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We believe that digital technologies – including AI – have 
tremendous potential to accelerate sustainable development 

70% of 

SDG targets 
can directly 
benefit from 
the use of 
digital 
technology

Source: SDG Digital Acceleration Agenda, 2023



Compared with earlier transformative technologies, generative 
AI’s adoption has been rapid after its mass market introduction

GenAI reached +50% adoption 

within 3 years

50%



AI – especially at the frontier – is highly concentrated to select 
regions and countries

Notable AI-model development is 
concentrated in a handful of countries

# of notable 

AI models

<10% of AI's projected US$15.7T boost to global 
GDP by 2030 is expected to reach the Global South
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~70% of the world's top-500 supercomputers 
sit in North America and Europe

5% of Africa’s AI talent has access to compute; 
African cloud computing adoption is 15%

On Premise Cloud No Access

Compute access of Africa’s AI talent

1% 4%

95%

Africa Europe

Cloud Adoption

71%

15%
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UNDP is the UN’s lead agency on development, working >170 
countries to help people build better lives while protecting the planet

Source: UNDP Strategic Plan

Digital and AI 

Transformation
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AI Sprint | Three 
pillars

Update numbers to 

latest

As of October 2025
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Across UNDP, there are more than 100 examples of AI being actively 
used to accelerate progress on the SDG targets



Global Processes and Engagement to position 
countries' priorities
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How UNDP Collaborates on Digital in 
multilateral frameworks

KEY MULTILATERAL PARTNERSHIPS
• Hamburg Sustainability Conference: Brings together decision makers and leaders from politics, business, science, 

and civil society to accelerate joint action toward the implementation of the Sustainable Development Goals (SDGs)
• G7/G20: Supporting dialogue on inclusive digital transformation and AI governance.
• European Union: 

o Global Gateway – Partnering to boost digital connectivity, infrastructure, and innovation across regions.
o EU AI Strategy – Working together to shape an ethical, inclusive, and human-centric approach to AI.
o AI for Public Good – Engaging with the EU AI Act and the AI Office to harness AI for sustainable development

and social impact.

WHY IT MATTERS
When countries coordinate digital policy at international level, it directly affects who gets investment, 
training, and access — that’s why UNDP works to ensure developing countries are represented in these 
discussions.



Resources for today, Foundations for tomorrow

Resources for today, 
Foundations for tomorrow

Unlocking financing and

market opportunities

through new models of

development cooperation

Italy and UNDP connect African innovators with 
Italian, G7 and global partners, creating pathways 
from AI capability to markets, investment, jobs and 
stronger local ecosystems.

The foundations AI needs to scale in Africa

Five foundations. One partnership model. Built with Africa for jobs, 

markets and local value.

G7-ENDORSED

Data

Local,
reusable data

Sustainable
compute
at scale

Energy-aware Talent
compute

Skills &
technical
capacity

Cyber-resilience
& safeguards

Trust & Safety Financing

Capital to
reach markets

18 PARTNER COUNTRIES 

1,000+
innovators

18
partner countries

1.5M
GPU hours

US$3M+
compute credits

60+ 
partnerships and 
collaboration pathways

Example of outcome of high-level 

policy processes

Compute Unlocked: Voices from Africa's 

AI Infrastructure Frontier (June 2026)

A flagship AI Hub brief showing what 

becomes possible when access to 

compute reaches African Innovators 
building in language, health, agriculture 

and infrastructure.



How this translates to delivery: UNDP has supported 50+ 
countries – especially in the Global South – on Artificial 
Intelligence

Significant AI-related 

work with UNDP 

No or emerging AI-

related work with UNDP 

Source: UNDP AI Landscape Assessments and other AI-related engagements
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UNDP is addressing the 'AI equity gap' in 50+ countries to build the 
foundations for safe, inclusive, and responsible AI adoption 

AI Landscape 

Assessments 
conducted in 26 
countries, typically 

followed by 
strategy support 
(e.g., Ghana, 

Guatemala) 

Mutual learning 

and exchanges 
across countries; 
experimental 

‘sandboxes’

AI Readiness 

and Strategy

Local language 

digitalization in 
West and Central 
Africa (Twi, 

Lingala), Nepal, 
Peru, Serbia, 
among others

through the "Every 
Language Matters" 
Initiative

Inclusive 

Data/Data 
Governance

AI Ministerial-

level bootcamp for 
100 senior officials 
in Ghana; 

Women's Digital 
Champions training 
in Ethiopia

AI Capacity-

building

130 innovators across 

18 African countries 
on affordable compute 
infrastructure; now 

unlocked 60+ 
partnerships with 
1,000+ innovators 

engaged --> Through 
the AI Hub's Compute 
Accelerator and 

Programmatic work

Right-sizing 

Infrastructure 
and Energy-

Aware Compute

Cross-country 

collaboration

Selected 17 

organizations 
working across 33 
countries to work 

on locally-relevant 
T&S initiatives

AI Trust and

Safety



AILA: Reading AI Readiness Backwards
The report draws on 26 AI Landscape Assessments across diverse country contexts to examine what AI readiness means once 
adoption is already underway. It identifies recurring patterns in how AI enters public systems, markets and institutions, and what 
countries need to steer adoption towards public value and sustainable development.

In country example insights:

Malawi
Political attention to AI is high, but implementation is 

constrained by gaps in delivery capacity, data governance, 

procurement and institutional coordination. The lesson: 

political attention is not the primary constraint; the harder 

task is building the institutional machinery needed to turn 

ambition into implementation. 

Vietnam

AI is being incorporated into national priorities spanning 

research, digital transformation, socioeconomic development 

and competitiveness, while constraints remain around 

regulation, funding, data, infrastructure and workforce 

capacity. The lesson: AI ambition increasingly runs into 

interconnected implementation constraints that cannot be 

addressed through AI strategy alone. 



AI Landscape Assessments in 26 countries show the same 
pattern: AI adoption is outpacing AI readiness, entering public 
systems before strategies and policies are in place

Political attention isn't the constraint 

Visibility is common. Mandates, financing, coordination, and accountability are what's missing.

Adoption enters through systems, not strategies

Procurement, vendors, and workflows set AI's terms before any policy does.

Data determines implementation

Quality, interoperability, and governance decide if AI stays reliable and reusable.

Foundations determine agency

Compute, connectivity, talent, and capability decide whether countries can choose, not just use.

Ecosystems determine local value

Demand, startups, universities, and procurement decide if AI builds local capability or dependency.
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Governance becomes consequential through implementation

Principles matter once they shape procurement, oversight, and redress in practice.
6

Source: UNDP AI Landscape Assessments



Thank you!
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