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@ NRD Cyber Security

OUR VISION (AS ITU CoE) DIDN‘T CHANGE
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Combination
of knowledge and
its implementatio
in practice

Reconciliation
of innovations and
practical needs

........
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.......
.............

Network

Promote training and ITU
organization to our customers,
partners and IT national and
international community using face
to face events, social media and
direct targeting

Experience

The opportunity to
learn from leading
experts

Multicultural environment
Bring together
participants from
all regions
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@ NRD Cyber Security

TIMETABLE

4-7-May-2020

5-8 October 2020 Cancelled

Building an effective
cybersecurity team

~_ Incident response
practice

CSIRT members
Non-technical professionals responsible (will be) for
cybersecurity teams establishment, management and
growth in governmental and private sectors
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NRD Cyber Security
BUILDING AN EFFECTIVE CYBERSECURITY TEAM

.
« LITHUANIA

12 online
= ESTONIA
= POLAND 19 a
= CROATIA
= ROMANIA 7 on-site

= NIGERIA
7
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NRD Cyber Security
BUILDING AN EFFECTIVE CYBERSECURITY TEAM

| am satisfied with how this training met my expectations:
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Figure 9 List of targeted CSIRT management Leadership competences (source: NIST
NICE)
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BUILDING AN EFFECTIVE CYBERSECURITY TEAM

| am satisfied with the overall delivery and content of the
training:

Agree
12%

Strongly ange
88%
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(8) wmo yper ety TRAINING FEEDBACK

What did you like best about the training?

= The trainer- he was awesome.
= The depth of the topics and the presenter.
= The quality and quantity of information provided.

= Systematical approach on the subject. A lot of extra material (multiple sources) that is of good
quality.

= Explanations through the practice. Well elaborated examples.

= Networking, work in groups, the group exercises were very enlightening. Opportunity to share
experience among each other.

“l enjoyed the vastness of information (theoretical and practical point of view). Day three was the culmination which
highlighted theoretical knowledge gained during day 1 and 2. The provided materials are more than sufficient for a
Minimal SOC formation; .....The most and convincing part was in a good way passion of the tutor”.
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@ NRD Cyber Security

What did you like LEAST about the training?

= That it was online and the timing
= Not being physical to interact with my other trainees
= The time difference meant | had to staff the course at 7am.

= Remote environment as whole (with so many different people it had to be a

physical meeting) - but of course due to COVID we can not have it

= Sometimes it was also hard to follow the tutor due to his enormous knowledge

base and his wish to present as much as possible

= 3 days seems to me to little for broad area that training was covering. Too

much information in small time window
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@ NRD Cyber Security

TIMETABLE

19-22 April 2021 78-12 November 2021

Building an effective
cybersecurity team

~_ Incident response
practice

CSIRT members
Non-technical professionals responsible (will be) for
cybersecurity teams establishment, management and
growth in governmental and private sectors
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@ NRD Cyber Security

TRAINING COURSE

Exercises

English Lectures

800 USD Roundtable
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NRD Cyber Security
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Phone: +370 5 219 1919

E-mail: itucoe®@nrdcs.lt

Address: Gynéjy str. 14, Vilnius, Lithuania

CEO: Dr. Vilius Benetis vb@nrd.no

Training Coordinator: Rita JasSinskiené
ri@nrdcs.lt
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