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Govt’s Biggest Contribution to | S
Nurturing an Innovation Ecosystem @2'
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TCV Studies Show Significant TCV Reduction @ 2'
by Mostly Underserved Communities e
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Health Utilities Education
Agriculture Livestock Licenses
Land Safety Nets Tickets

Saved in 2017 Projection for 2021

1.2 B Person days

8 B Person days

US$2.9B US$ 11.51 B

471 Mvisits & 3 B visit
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Cannot Accelerate Transformatio 2
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PPP and Micro-Entrepreneurship: &

5,000+ Digital Centres @QI
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Risk Capital through Service Innovation Fund .3
Encourage Failures for Breakthrough Thinking @
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Some Disability Projects @3 i
funded by SIF 2
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Locally Created low-cost 3D
Printer printing prosthetic
limbs. Eva picking up
something first time.

Daisy Player: Smart book reader for visually
impaired. Supports digital audio books,
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Incubation by iLab @2|
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Crowdsourcing Lowers Cost and
Increases Ownership
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National Portal built by "=

m All e-Services
;3 m ¥ 70,000 civil servants.
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Admission  Treasury Invoice  Recruitment Ticket Booking & Passport, Visa Agriculture, 2 + M CO nte nt

Purchase  and Immigration Fisheries and

wees 60M hits/month.
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Teachers’ Portal
290,000 teacher

Cost is 5-10%. Ownership of seIf-produced content

is naturally higher.



Social Impact Fund: @3
Rural Assisted e-Commerce

Pa men ts UDC Buyer uDC Seller

UDC Birver uDC Sellar
S

Bangladesh Post office

Sundarbans Courier Service

Other Major Players



State of Financial Transactions

in Bangladesh
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Total Payments 367 M $30 B

(per month) (by volume)  (by value)

100,416,264

USD 44.46 Billion

2,999,894,154

USD 169 Billion

% Payment 5_87% 11.76%

Electronic (by volume) (by value)

1,301,830,378

USD 150.4 Billion

18,624

100% Electronic

USD 3.79 Billion

100% Electronic




Revenue Generation: | S
Take a Cut from P2G Payments ©2I
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Whole-of-Government to Maximize |
Resources and Reduce Duplication @WZI

Digital
Centres

Innovation
Fund

Service
portals

Contact
centre

Payments
Competition

e-Service
implementat ion
average time

18 Months
to
32 Months
Step1 System Requirement Analysis 1-2 Months

Step2 | SPS & System Scope Design 2-3 Months

E-Service Design and Implementation

Step1 Planning Workshop 70ays

Step2:| Tender Documents Prepare 3Days
Step3:. Procurement Plan and Budgeting -3 Months G

SteP3: Bydget Sourcing 3.6 Months
Stepd:| Budget Sourcing 3.6 Months
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Step4l procurement 3-6 Months

TOR and Tender Document 3.6 Months

Sten Preparation

StepSH| System Development 6-12 Months

Step6i| Procurement 3-6 Months

Step6i. E-Service Implementation 3-12 Months

v
Reduce 8 to 14 months

Step7: System Development 6-12 Months

Step8: E-Service Implementation 312 Months

Joint identification of Shared

Services funded from a
pooled fund
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It’s All about Leapfrogging! @|

South-South Network for Public Service
Innovation launched on November 27 at GSSD
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