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GOOD PRACTICES FOR ACCELERATING DIGITAL TRANSFORMATION 
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“Entrepreneurship without 
innovation is trading, and 

innovation without 
entrepreneurship is creativity”
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What is an innovation?

3

“An innovation is the implementation of a new 
or significantly improved product (good or 
service), or process, a new marketing method, 
or a new organizational method in business 
practices, workplace organization or external 
relations.”

Source: OCED, Oslo manual

ICT affects business models, mindsets, 
organizational structures, R&D, markets and 
networks, contributing significantly to GDP 

growth. ICT-centric innovation can thus have a 
significant impact on development 

Innovation in transportation- Uber Service innovation
Mobile application, new business processes, asset 
ownership, and business practices among others. 
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What is digital transformation?

4

“Digital transformation is what happens when 
innovation is applied to solve problems through 
the use of ICT/telecommunication technology. 
The benefits to a country and its people are 
immense: significantly increased productivity, 
economic growth and greater employment 
opportunities.”

Source: ITU

The degree to which these benefits are within 
reach depends on the vibrancy of the ICT-

centric innovation ecosystem and the long-
term vision and strategy supporting it.

Digital transformation  in transportation
Innovation applied to solve a transportation 
problem, through the use of ICT technologies, led 
to changes in on demand transportation bringing 
significant value for customers and asset owners 
(car owners).
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Measuring digital transformation performance – multiple metrics

5

And more!
But no measure of the 

systems dynamics
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Voices from the stakeholders in the ecosystem

6
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Paradigm shift in the fast-paced ICT environment

7

Creating competitive digital transformation capabilities will require a paradigm shift on the part of 
stakeholders and their institutions.
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What are opportunities and barriers in digital transformation?

8

All stakeholders in the ecosystem need to understand their potential for making a difference, as well as 
their very real capabilities – as they engage in transformation. 
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Need for good practices to support an innovation journey

9

Middle income country

One global ecosystem –
challenges of a copycat 

• Application quality 
• Extracting value from 

data
• Enabling value chain 

transformation
• Accessing skilled labor
• Protecting intellectual 

property

"Young people have some talents, they have energy. But it will burn out 
soon if that energy is not guided or supported to help build good 
companies“ - Ecosystem stakeholder
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Key building blocks for accelerating digital transformation

10

• Is innovation "on the map"? 
• How supportive of 

innovation is the general 
environment? 

• Is there an innovation 
infrastructure?  

• Is that infrastructure 
sufficiently well developed? 

• Is it the right infrastructure 
to enable the ecosystem to 
grow sustainably? 

• Does the infrastructure 
support, encourage and 
inspire innovation?

• Is innovation integrated? 
• Is ICT innovation 

integrated across key 
sectors? 
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• Enjoys extensive independence as a 
government agency led by a director 
general and a board, which is regulated 
by legislation. 

• In contrast, many R&D funding 
institutions in emerging economies are 
organizational subunits of ministries or 
other government bodies.

• Employs 600 experts in 40 offices 
overseas and in 20 regional offices 
around Finland. 

• Business Finland offers Finnish 
companies a unified customer journey 
for innovation activities, 
internationalization, investments and 
tourism promotion. 

• Funding services are targeted at companies 
that have their sights on international growth

• Improve the possibilities businesses have to 
become part of international networks and 
business ecosystems

• Offer funding for research, development, and 
piloting of products and services aimed at 
global markets, and also provide 
internationalization services for marketing 
and for selling products and services to 
clients worldwide.

• Invest in Finland operates as part of 
Business Finland, helping foreign companies 
to find business opportunities in Finland. It 
produces information about Finland as an 
investment destination, develops and 
coordinates the national FDI work, 
networking actively with regional and 
international actors. In addition, Invest in 
Finland compiles and maintains information 
about foreign-owned companies in Finland.

• Visit Finland, the national expert organization 
for the tourism sector, operates as part of 
Business Finland, and is responsible for 
promoting foreign tourism to Finland. Visit 
Finland supports companies and groups of 
companies in the sector to develop and 
market tourism services aimed at the 
international markets. 

• Independent budget is the key to 
strategic and operative flexibility. 

• Multi-year project funding by allocating 
the full amount needed for the project's 
planned performance period internally, 
before the respective department takes 
a positive funding decision. 

• $500m USD of funding in 2016

• Finland was ranked on top of the world in university-industry 
collaboration in R&D in the World Competitiveness Report 2015–
2016 (WEF)

• For every euro invested, companies increase their R&D expenditure 
by Euro 2.

• In SMEs funded, the increase of jobs was 16% in the period 2012–
2015

• Completed project resulted in 1000 patents

• Gave innovation vouchers to more than 1000 companies

• 180 new foreign companies have established themselves in Finland 
by end of November. Already established, foreign-owned companies 
have made 150 further investments which can be seen in extensive 
recruiting.

• Exports generated by foreign tourism to Finland amounted to 
approximately €3.9 billion in 2016.

Business Finland – “an accelerator of global growth”

In January 2018, merger of Tekes (Finish funding agency for 
innovation) and Finpro (internationalization, investment and tourism  
promotion agency)
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Source: https://www.businessfinland.fi/en/for-finnish-customers/about-us/in-brief/
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Accelerating Digital Transformation

12

Technology

Holistic 
ICT 

ecosystem
Innovation

1. Vibrancy of the ICT centric 
innovation ecosystems

2. Long term strategy and vision 
supporting it

3. International cooperation and 
sharing of good practices
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For more information

Mohamed Ba (Moe  Ba)
innovation@itu.int

The journey of a thousand 
journeys begins with one step.
Lao Tzu

mailto:innovation@itu.int

