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The County of Sibiu 
is one of the  
most dynamic in 
Romania, being 
among the 6 largest 
contributors to the 
National Budget. 

Sibiu 

Bucarest 



With 5 employees and a dozen of contracted professors and external collaborators, 
Swiss Webacademy (SWA) is a Sibiu-based non-profit Romanian-Swiss NGO, which 
aims to provide high-quality courses and products in the IT domain. 
  
Placed under the Honorable Presidency of the Swiss Ambassador to Romania, SWA’s 
top priorities, besides offering top courses and services, are to play a significant role in 
the local, national and international civil society, bringing knowledge, culture and 
dialogue at the heart of its core projects.  
 
Analyzing the current panorama of IT security in Romania, we thought the best service 
and innovation we could bring to the Romanian society is to implement a Swiss core 
concept, vital for any country, meaning a non-profit, non-marketing and “non-
technical” public-private dialogue platform, with an international dimension. 
  
With the Swiss Embassy as a warrant of neutrality, we intend to create the ideal 
premises for private persons, entrepreneurs, IT security firms and State services for 
dialogue and networking. 
 

The initiator and the conference concept 



How did it started? 

In 2010, Daniela Chrzanovski, CEO of the Swiss Webacademy (formerly aka “Romanian-
Swiss Multimedia Institute”), launched in Bucharest two very useful Romanian-Swiss 
fora, in partnership with the Romanian Ministries of Justice and Foreign Affairs, the 
National Institute of Magistracy and Institute Against Economic Crime (ILCE - Haute École 
Arc) . 
 

The feedbacks were positive. The two meetings were designed as closed-doors events, 
except for the opening, that were not opened to civil society or private companies. They 
were focused mainly on two exclusive Romanian state tasks (Justice and Police). The 
conclusion was, that if as an NGO wanted to be really useful to the society, the 
concept had to be adapted and broadened. 



The spark: the MAN who made the “small miracle” possible 

In June 2013, Swiss Webacademy was 
charged by the Romanian Mission to the 
UN Geneva to set up an awareness-
raising exhibition opened in honor of 
the nomination of Mr. Catalin 
Marinescu (ANCOM) as ITU Council 
President. 
 
The exhibition was highly appreciated 
by ITU Secretary-General, 
Dr. Hamadoun I. Touré, who invited us 
to a short personal meeting. During the 
talk, we introduced our dream to create 
a public-private dialogue platform in 
Romania. 
 
Dr. Touré reflected on it and considered 
it a real priority, appreciating the 
excellence of the Romanian IT sector. 
We were granted a full ITU support and 
consulting in organizing the 1st 
congress, which took place just three 
months later! Thanks to Dr. Touré, the 
dream became  TRUE! 
 



f) promovarea şi dezvoltarea 
cooperării între sectorul public şi 
cel privat în plan naţional,  
precum şi a cooperării 
internaţionale în domeniul 
securităţii cibernetice 
 
g) dezvoltarea culturii de 
securitate a populaţiei prin 
conştientizarea faţă de 
vulnerabilităţile, riscurile şi 
ameninţările provenite din spaţiul 
cibernetic şi necesitatea asigurării 
protecţiei sistemelor informatice 
proprii 
 
(Romanian National Cibernetic 
Security Strategy and Action Plans 
to develop the national system of 
security, adopted as n. 271/2013 ) 
 
 

The aim: fulfilling a national and international priority 

“EU reaffirms the importance of all 
stakeholders in the current Internet 
governance model and supports this 
multi-stakeholder governance 
approach" (p. 4) 
 
"The Commission invites industry to 
promote cybersecurity awareness at all 
levels” (pp. 8-9) 
 
(Cybersecurity Strategy of the 
European Union: An Open, Safe and 
Secure Cyberspace) 2013 
 
"The Strategy we are launching today 
sets out a number of priorities to 
improve IT systems, reduce cyber crime, 
and establish an international 
cyberspace policy for the EU (...) It 
means working closely with our 
international partners, the private 
sector and civil society“ 
 
(EU HR Catherine Ashton press release 
on EU's Cyber Security Strategy) 2013 



2013 
1.5 days 

Institutional partnerships  



2013 

VIP presence 
 
Latif Ladid, Founder, EU IPV6 Forum 
Florin Talpes, Founder, Bitdefender 
Marco Obiso, ITU, Cybersec. Coordinator 
 
Iulian Fota, President’s Minister-Counsellor 
Sorin Encutescu, Prime Minister’s Counsellor 
Dumitru Cocoru, Romanian Intelligence Services 
Eduard Bisceanu, Director, CERT-RO 
 



2014 2.5 days 

Institutional partnerships  



2014 

2.5 days 
Institutional partnerships  











Institutional partnerships  
briefings twice a month in order to increase quality and international  representation 
and to reach a substantial attendance growth 



The concept 

I. Equity, neutrality, objectivity through international and national dialogue 
  
The ITU and the Swiss Embassy in Romania decided to support the organization of the congress, 
by a strong presence of their specialized directions and by ensuring neutral and non-marketing 
debates strengthened by the presence of internationally renowned independent specialists.  
  
The precious help of the Sibiu County Council as well as the University of Sibiu will ensure the 
presence of Romanian renowned academic and research specialists who do not belong to any 
private firm. 
  
Therefore, in collaboration with the ITU and the CERT-RO, joined for 2015 by the SRI (Romanian 
Intelligence Services, CYBERINT dpt.) and the IGPR (General Inspectorate of the Romanian Police, 
Cyberpolice Unit within the Dpt. of Countering Organized Crime) a selected panel of more than 10 
foreign and 20 Romanian prominent officials in the field will attend the event and will help create 
the most useful dialogue between state, IT security actors and IT consumers.  



The concept  

 II. Macro-regional points of view, from the main neighboring countries 
 
Continuing the 2014 effort, main actors from Institutions and research groups of the 
neighboring countries – Bulgaria, Croatia, Slovenia, Czech Republic, Macedonia, Ukraine, 
Republic of Moldova – will be invited  
allowing them to understand the Romanian reality  
and its macro-regional context in order to grasp 
which solutions are being implemented here 
and which Romanian solutions could help abroad.  
  
Their presence will help grow 
the macro-regional dimension of the event,  
good practices examples will be discussed  
by guest speakers from the ITU, neighboring countries  
as well as from Institutions and research groups  
from Switzerland, Italy and International bodies. 



The concept 

Since 2013, the main guideline of the event is to create an open dialogue between 
Romanian and foreign State Institutions, IT security solution providers, and private users 
(from CEO’s to private citizens), in order to create a useful brainstorming, potentially a 
“generator” of new measures, law projects or think-tanks.  

III. Dialogue between State Institutions and private sector  



Since 2014:  
 
Awareness-raising and IT Security 
basics - pre-conference day 
 
for non-technical decision makers, allowing 
them to participate actively in the congress 



(made) aware ! decision-makers & high staff from: 



2015 3.5 days 



2015 General public free event (expect. : 700 children, 700 teens, 1000+ adults) 



Launched in March 2015: CYBERSECURITY TRENDS 
The first Romanian-language general-public oriented quarterly journal - 
 printed edition on subscription and full online version 100% FREE. 
 Same concept as for the congress:  
State and independent analysts, providers. Useful links, tools & bibliography 



CYBERSECURITY TRENDS 
PERMANENT  

STATE PARTNERS 





Hope to see you in Sibiu!     


