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CrapTtan B meTpukax

KaK U3MepunTb yCNnewHOCTb CBOEro ctaptana U Ha Kakme MeTpuku CMOTpPAT MHBECTOPbI

TaHa ABno4ynHckas, ampekrop no npoaykrty B PandaDoc
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Npo PandaDoc

O6naYHbIi MHCTPYMEHT AN aBTOMaTU3aLUN AOKYMEHTO060poTa

30K 600 2M

KoMnaHui nonb3yotcsd Yenoek paboTtaeT B JokymeHTOB
NPOAYKTOM KoMaHae MocChbINalTCsa Yepes
PandaDoc B mecsL
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Npo meHA

TaHAa ABNnoynHcKas
OupekTop no npoaykrty, PandaDoc

MeHTOp ANA cTapTanos
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¢ 3achennuna crapran B 2014
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Y106bI NONTYYNTb MHBECTULIUN, HYXKHO...

-  WUmMeTb Pitch Deck
- Pa3socnaTtb ero no uHeecropam / poHpgam

- MNpownTtn Due Dilligence*

X IMY1s IDIHIIAARAn  FIRAIIASS AITIALILZIA AP TACILIIACT LZARAFT™ LILAL4
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VC business diligence

-  Wnn, no-pycckun, AHannMTuKa
-  OueHKa “3popoBbsa” Bawlero craprana
- Bac 6yayT cpaBHMUBaTb C APYrMMU NMOXOXXUMM

npoayKrtamMm no 6eHYMapkam*

& beHYMapK - 3TaJIOHHbIX NOKa3aTesb, OPUEHTUpP
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Bbl BUAUTE cTapTan, a UHBeCToOp BUAUT MaTpuLy -- BalllX NOKa3aTenu
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NonynapHblie OU3Hec-Moaenu

MoanucouyHasa
TpaH3aKLUMOHHaA
PexknaMHasa
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busHec-mMogenu no TNy KaCToMepoB

B2B (business to business)
B2C (business to customer)
B2G (business to government)
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Habop meTpuk Ana MHBeCTOpPOB B
B2B/Saas

Atz Logo Churn, Churn MRR %

MRR Growth Rate
Net MRR Retention / %

ARPA
# of Active customers

LTV

Free -> Paid CR
CAC
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Kameu — xxaapin (cTap.)

Kuceaan — BAABI (IICK., TBED.)

KoAobOpoas — miatyns, 6e31eABHUKS (Hap.)
KoAaoMmecs — B3/10p roBopslIvd (Hap.)
KopoAoOBIM — KPEIIKOTNOAOBBIN, TYIIOU, TAYIIBLIA (HAp.)
Kypouyns — 6abHHUKE, BoAOKUTA (HAp.)
Aexaka — AeHTIHKa (BOPOH.)

AoboibIPHBIN — HEJOYMOKS (Hap.)

Aoxa — nypa (Ick., TBep.)

MuxpioTKa — HEYKAIOZKUH, HEAOBKUH (IHaA.)
MaaioyMeH’b CylLIle — FAYII CMOAOAY (Zp.pyc.)
Mopaoduasa — YBaHAUBBIN AypaKsb (cTap.)
Myxo0Ayb — A€HTSM, AeKeboKa (cTap.)
ObAy’F — OOMaHIIMKD (Ap.pPYC.)

Orypsina — 6e306pa3HuKs (Ap.pyc.)

Okaémp — OTMOPO30K (cTap.)

OKOAOTEHBb — HECAYXb, MIYPEHB (Ip.pyC.)
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-  Monthly Recurring Revenue
-  Meca4yHaa noBTopAOLWANACA Bblpy4Ka

-  CKONbKO AeHer npuxoaunT K BaM B 6M3HeC KaXXabli
Mecsil, B $
- MoBTOpSAOLLasica 3a cHeT NoANMCOYHOMN Moaenu
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ARR

Annual Recurring Revenue
- TlopoBada NOBTOPSAIOLLAACH BbIpydkKa

YacTto nyuywie 4yeM MRR ecnu y Bac rogoBble KOHTPaKTbI
MRR = ARR /12
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MRR/ARR Growth Rate

-  HackonbKo 6bICTpO pacTeT Ball NPOAYKT B BbipyUKe
- OT Mecsua K Mecsiny/oT roaa K roay (MoM / YoY)

MRR Growth rate = (MRR_TeKkywero_mec -
MRR_npeabiayuwero_mec) / MRR_npeabiayLliero_mec

- Y cTapTanoB Ha Ha4Ya/lbHOM CTaAUM [ONMKEH 6bITb BbICOKMM
pocT (~10% Mecqu K Mecsily), Aanee oH 3aMeanseTcs
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N3 yero coctout MRR

¢ MRR = Net New MRR + MRR npeabiaywiero Mmec
e Net New MRR =
New Business MRR + Reactivation MRR +
Expansion MRR - Churn MRR -
- Contraction MRR
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Net New MRR

Monthly Recurring Revenue Growth %

Net New MRR
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$2,597 5575 -$1,688 $1,484
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New Business MRR

-  Bblpy4Ka OT TeX MoJib30BaTe/IeM KTO Havan N1aTUTb B 3TOM
Mecaue
- Bblpy4ka oT “HOoBOro 6msHeca”

New Business MRR = # of new customers * ARPA
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ARPA

- Average revenue per account
- Yauwe Bcero 3aTo Mecsl4HbIU CpeaHNN YekK

ARPA = MRR / uncno nnaTtsLimx KaCTOMepoB
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Expansion MRR

- JononHuUTeNbHas Bblpy4YKa OT TEX MNOJIb30BaTENIeU KTO YXKe
pPaHblLUue BaM MJlatun, HO B 3TOM MecsLle CTan NNaTUuTb
6onblie

-  Hanpumep, nonb3osatenb nnatun sam $10 / B MecsL, B Hos6pe,
a B AeKabpe pewnn KynuTtb 6onee poporou niaH n Tenepb

nnatut $15/ Mecsay -> Expansion MRR atoro kactomepa =15 - 10
=5

Expansion MRR = CyMMa Bcex TaKUX COBbITUIM AA
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Expansion MRR

JdocTuraeTcsa 3a cyeT AOoNOJ/IHUTENTbHOMU
MOHEeTUN3aunNn TeKymx nosib3oBaTesNien:

- lMepexonoB Ha 6onee goporue NniaaHbl

- MpopaXXu AononHUTeNbHbIX NTNLEeH3un / cuToB

-  OoKynku “agaoHoB” Unmn AoNONTHUTENbHbIX
NnpPoAyKTOB
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Contraction MRR

3epkKanbHasa MeTpukKa K Expansion MRR

OTpuMuaTenbHasa Bbipy4YKa OT TeX MNoJib30BaTesIeM KTO yXKe
paHbLUe BaM njiaTuU/, HO B 3TOM MecsLle CcTan N1aTuTb
MeHbLUe

HanpumMmep, nonb3oBaTtenb naatun Bam $15 / B MecsaLl, B Hosi6pe,
a B AeKabpe pewumn Kynutb 6osee geweBbiv Nf1aH U Tenepb
nnatut $10/ Mecsil -> Contraction MRR aToro kactomepa =10 -
15=-5

Contraction MRR = CyMMa Bcex TaKUX COBbITUI AA
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Churn MRR

HepononyyeHHas Bbipy4yKa OT TeX NoJib30BaTesIen KTO YXKe
paHbLUe BaM niaTu, HO B 3TOM MecsLe nepecTan NnaTuTb
coBceM

Hanpumep, nonb3osatenb nnatun Bam $15 / B MecsL, B Hos6pe, a B
neKabpe orMmeHUn noanucky v nnaTturt tenepb 0 -> Churn MRR 3Toro
KacToMmepa = -$15

Churn MRR = CyMMa BCeX TaKUX COBbITUN AA
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Noapo6Hee npo Churn

- “OTTOK" NO-pyCcCKM

-  Logo Churn: konu4yecTtBo “norornnos’” KOTopbie OT Bac
yLwisiv B 3TOM Mecsue - Ymcno, HanpumMmep 10

-  YacTto nsmMepseTcsa TakKxke B %

Logo Churn % = Kon-so ywepwmux nonb3osatenen B 3toMm mec/Kon-go
nNaTAWMX_B NpeabiayLleM Mec

Churn MRR % = Churn MRR / MRR_npepabiayLiero_mec
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Reactivation MRR

-  Bblpy4Ka OT TeX NoNib30oBaTeNIen KTO Y)Ke paHbLue BaM
naaTui, NOTOM NepecTan NNaTuTb, HO B 3TOM MecsLe Havan
CHOBa NNaTUTb

- Hanpumep, nonb3oBaTtenb nnaTtun Bam $15 / B Mecau B Hos6pe, a B aeKabpe
OoTMeHuN noanucky u nnatun 0, B aHBape 0, a B peBpane nognmcasncs o6paTtHoO u
cHoBa nnaTuTt $15 -> Reactivation MRR 3Toro kactomepa = $15

Reactivation MRR = CyMMa BcexX TaKUX COBbITUN AA
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Net MRR Retention

v . Expansion
o N
@ + Reactivation
X _— Contraction
%

o mm B Churn

N

n

&

X

Q

bl

MpoueHT MRR npeabigylilero mecsaua nocne notepu Churn MRR

HacKONMbKO XOPOLLO Mbl FeHEPUPYEM BbIPYUKY C YXKe MMEIOLLIMXCA KaCTOMepoB

Net MRR Retention, % =1- Net MRR Churn %, where Net MRR Churn %=(Expansion MRR_cur + Reactivation MRR_cur -
Churn MRR_cur - Contraction MRR_cur )/MRR_prev



PandaDoc

LTV /LT

- Lifetime Value / Lifetime
-  CyMMa Bceu Bbipy4YKM OT 1 nonb3oBaTesNisd, KOTOPYIO Mbl
nosilyuuM 3a BCe BpeMd NoKa OH HaM byaeT nnatuTb

LTV =LT * ARPA, rae LT -- BpeMsl )XU3HU B MecsiLlax

-  CnoO)XHO paccyuTaTb €CJ/i1 Bbl TOJIbKO HAaYMHaeTe, NO3TOMY
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LTV

- MoXHo nocuutaTtb Yepes Churn
- JaeT 3aBbllWeHHble umdpbl (HO OK Ang 6eHUYMapKa)

CLYV = : X ARPA
ChurnRate
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CAC

- Customer Acquisition Cost
- CroumocTtb npuBnevyeHus 1 kactomepa (nnaTtawiero)

CyMMa pacxooB Ha NpodaXu U MapKeTUuHr

C‘ \C KONMN4eCcTseO NpUBeYeHHbIX K/TUEHTOB
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Free -> Paid CR

-  CR - conversion rate
-  KoHBepcusa ns 6ecnsiatHbIX I03€poB B MNIaTALMX

- MoxeTt cuntaTbCcsa U3 Tpuana, TM6o us perncrtpauum B 6ecnsiatHoro
nosib3oBaTens

Free -> Paid CR = Kon-Bo nnarawmx kacromepos /

KOJ1-BO perncrpauum B 6ecnsiatHbIX Nosib3oBaTenemn
- MomecsiuHoO, rae mecsy == MecsiL, perucTtpauum nonb3oBartenen
- loatomMmy Hapo yunTtbiBaTbh “OKHO” KOHBEPCUU, UHAYE OHa “nonset”



© 2000 Jim Muclier
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MAU/WAU/DAU

-  MAU/WAU/DAU - monthly/weekly/daily active users
- KonunuecTtBO aKTUBHbBIX NO/Ib30BaTesnien B mecsau/Hegento/geHb

- AKTUBHBIX, T.€. XOTS1 6bl 3aXOAAT B MPOAYKT
- Yawe ncnonbsyercsa ana B2C / peknamHon mogenu



»/ PandaDoc

Kak 3TO BCe nocumtaTtb?

® Profitwell - 6ecnnaTtHo, Recurly / Stripe

® Baremetrics - $$

® Chartmogul - 6ecnnatHo go 10K MRR

® SaasGrid - CNOXXHOBATO 3a1MBaTb Al@HHbIE
® Spreadsheet )



https://www.profitwell.com/subscription-analytics-software
https://baremetrics.com/
https://chartmogul.com/
https://www.saasgrid.com/dashboard
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NMpumep gewbopaa
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beHumapku ana B2B SAAS

MRR Growth Rate: 5%-10%
Free -> Paid CR: 5%
MRR Churn: <2% Freemium

o o
Logo Churn: &2t Free -> Paid CR: 15%-20%

Net MRR Retention: 100%+ Trials

LTV /CAC: >3
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Profitwell blo

Kyle Poyar [ Open View blog
NMounTaTthb

https://www.ycombinator.com/libr

ary/2u-how-to-build-your-seed-



https://researchbods.strat7.com/pricing-product-optimisation-explained/
https://conjointly.com/industries/subscription-models/
https://www.innertrends.com/blog/customer-lifetime-value

