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TITLE: TrustLink — Digital Communication Infrastructure for Verified Field Reporting
DESCRIPTION OF ACTION: 
TrustLink is a lightweight verification tool that turns a field photo, taken by a grassroots organization's worker or volunteer, into tamper-evident proof of an activity or delivery. At the moment of capture, time, geolocation, and integrity data are recorded independently of the device, making the record impossible to alter afterward without detection. The result is a verifiable digital record — shareable as a link or QR-coded document — that any funder, auditor, or the public can independently confirm, without needing to trust the submitter's word. 
The initiative responds to a connectivity- and trust-related gap common across the CIS region: grassroots social organizations, often working in low-connectivity or remote areas, currently rely on unverifiable evidence (unstructured photos, manual captions) to prove that assistance or project activities reached their intended recipients. This creates two compounding problems. First, funders and donors — including state grant bodies, corporate CSR programs, and international agencies — are forced to rely on costly manual verification (site visits, third-party monitoring) because self-reported evidence cannot currently be trusted at face value; humanitarian actors globally spend hundreds of millions of dollars annually on this problem alone. Second, small organizations, which form the backbone of last-mile social service delivery in the region, lose a disproportionate share of limited resources and staff time to manual, low-trust reporting processes — independent research has documented cases where compliance reporting consumed up to 1/5 of a grant's value. 
TrustLink addresses this with a low-bandwidth, browser-based tool requiring no app installation, designed to function reliably even on limited connectivity — a deliberate design choice given the region's uneven digital infrastructure. It integrates into reporting processes that funders already require, rather than mandating new infrastructure or systems, which lowers the barrier to adoption for organizations and institutions with limited digital capacity. 
The project is currently in a pilot phase in Russia, testing the hypothesis with grassroots organizations and field workers. Given that reporting and verification challenges, funding bureaucracy structures, and digital capacity constraints are broadly similar across CIS countries, the approach and underlying technology are directly transferable to other countries in the region, particularly where social-sector digitalization is still nascent. This contribution aligns with the Baku Action Plan's focus on affordable, inclusive digital tools by proposing a concrete, low-cost mechanism to extend digital trust and accountability infrastructure — normally accessible only to large international agencies — to grassroots and civil-society actors across the CIS region.

COUNTRIES in FOCUS: 
Russia (pilot); scalable to other CIS countries 


YEARS of IMPLEMENTATION: 
☒ 2026
☒ 2027
☐ 2028
☐ 2029
RELEVANT ITU REGIONAL INITIATIVE: 
☐ CIS1: Introduction of new and emerging telecommunication/information and communication technology systems and networks
☐ CIS2: Telecommunication/information and communication technology education and skills, including for persons with disabilities and persons with specific needs
☒ CIS3: Security in the use of telecommunications/information and communication technologies, including countering fraud
☐ CIS4: Enabling environment and telecommunication/information and communication technology regulation
☐ CIS5: Development and implementation of artificial intelligence technologies
Please find more information on the ITU Regional Initiatives 2026-2029, as defined by WTDC-25, here.
RELATED ITU-D PRIORITIES AS DEFINED BY THE ITU WORLD TELECOMMUNICATION DEVELOPMENT CONFERENCE 2025 
☐ Affordable connectivity
☒
 Digital Transformation
☐ Enabling policy and regulatory environment
☐ Resource mobilization and international cooperation
☐ Inclusive and secure telecommunications/ICTs for sustainable development
Please find more information on the ITU-D Priorities, as defined by WTDC-25, here.
RELATED PARTNER2CONNECT FOCUS AREAS 
☐  Focus Area 1 – ACCESS: Connecting people everywhere
☒
  Focus Area 2 – ADOPTION: Empowering communities
☒
  Focus Area 3 – VALUE CREATION: Building digital ecosystems
☐  Focus Area 4 – ACCELERATE: Incentivizing investments
Please find more information on the Partner2Connect here.


RELATED WSIS ACTION LINE: 
☐  C1: The role of governments and all stakeholders in the promotion of ICTs for development
☐  C2: Information and communication infrastructure
☐  C3: Access to information and knowledge
☐  C4: Capacity building
☒  C5: Building confidence and security in the use of ICTs
☐  C6: Enabling environment
☒  C7: ICT applications
☐  C8: Cultural diversity and identity, linguistic diversity and local content
☐  C9: Media
☐  C10: Ethical dimensions the Information Society
☐  C11: International and regional cooperation
RELATED GLOBAL DIGITAL COMPACT: 
☐  1: Close all digital divides and accelerate progress across the Sustainable Development Goals
☐  2: Expand inclusion in and benefits from the digital economy for all
☐  3: Foster an inclusive, open, safe and secure digital space that respects, protects and promote human rights
☒  4: Advance responsible, equitable and interoperable data governance approaches
☐  5: Enhance international governance of artificial intelligence for the benefit of humanity
RELATED SDG: 
☐  SDG 1: No Poverty
☐  SDG 2: Zero Hunger
☐  SDG 3: Good Health and Well- being
☐  SDG 4: Quality Education
☐  SDG 5: Gender Equality
☐  SDG 6: Clean Water and Sanitation
☐  SDG 7: Affordable and Clean Energy
☐  SDG 8: Decent Work and Economic Growth
☐  SDG 9: Industry, Innovation and Infrastructure
☐  SDG 10: Reduced Inequalities
☐  SDG 11: Sustainable Cities and Communities
☐  SDG 12: Responsible Consumption and Production
☐  SDG 13: Climate Action
☐  SDG 14: Life Below Water
☐  SDG 15: Life on Land
☒  SDG 16: Peace, Justice and Strong Institutions
☒  SDG 17: Partnerships for the SDG
