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Vodafone ATH FIJ I Social Investment Financial Period 2005-2014

Foundation ] | 2005 s0.7m
~un Jing sustainable 2006 $0.4m

Who are we? Projects with non- 2007 | $0.8m
’ I

e Philanthropic arm of

JH rganisalions

2008 NN $1.5m
Vodafon_e F!jl | | 2000 $1.4m
e Core objep’gve IS to brlr_lg Chengeinstrateay [ 2010 -
about positive change in . U;Q* fr@ edio ¢ . e .
. alC aeas

the lives of people and | | 2012 | 52.2m
communities that we do Chengeinstatedy T o013 53.1m

: : - focusing on Moble
business with fr Cood 2014 $2.4m

e \We do this by empowering
our people and utilizing our
technology platforms

ECONOMIC Accessible | Of Youth and
Empowerment EDUCATION Women
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Vision

Building a stronger and connected Vanua
[A place where people and communities Thrive]

Mission

The Foundation is committed to connecting
ommunities around Fiji to improve lives. To

hieve this objective the Foundation uses it
able giving and its privileged access to

e networks, technology, customers and

to connect people with the necessary
 difference in the world.




Connected Community
Solutions

PHYSICAL SECURITY
VS
VIRTUAL SECURITY



Creating a better society: what we have done

Positive Use
of
Technology
for Social
Good

mWomen
*127TH#H
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Putting it together

Mobile for Good

mEducation initiative - over 200 schools and 100 youth clubs

mSafe reaching over 20k people on daily basis _ providing SMS tips pertaining to
youth issues

mSpeakUp received 5000 queries in 3 days

mPortal ---- turning passion into profit, knowledge sharing, internet of things,
authentic Career, health and wellbeing of youths

www.mobilise.com.fj 1) mYouth, mFarm, mHealth and mWomen




Creating a better society: what we have done

Helping our Police

~odafone &TH Fiji

I| Foundation
Fiji Philantiropy & Action T ¥outh Empowerment r r m m
for Youth M T Scope
L J

|| RAINistry of Youth & Sports
wouth AdVISDt’y wouth @ risk Passion Far Incorme
E | gemeration &

| Change

FPeer wouth “isionary ¥outh
Educatars Trainers & “olunteers
Developers

| rmvauth shannel |

employakility

2. mSpeakup

STRATEGIC DIRECTION
+  Captureand developthe full patential ofyoung peaple,
- them ta be ana dtizers in the natioms s ocig-economic development prooss.
+  Empowermentand Gapa sty Building Trainings
+  Encoursgingthem intofinandalliterary and resourcs utilization fars slfemployment and imp mwed livelihoad
«  Igniting Passion far Changs and Fawng path far future dewalopmant
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Currently 30% of Fiji’s population

Creating a better society
have diabetes, can escalate to

The HEALTH of our 50% in next 5 years. The state
NCDs have been described as

—_— H I th “humanitarian Crisis”
Eririea

U P D A T E

2008 — 82% of the population die

; mlkli\éirey between the age of 35 t0 59.
3. mStress 70% become disable before they die
4. mcCancer Only 16% see their FNPF

5. mAbility

6. mGyno

7. mFitness

8. mReproductive According to doctors, is one is

9. mbDiabetes developing serious illness at the age of
1(1) m:seiare 35 means they have started to acquire
12. mChild disease at the age of 15

13. mHeart
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mPortal — mobilise is a communication and information
project of the Vodafone ATH Fiji Foundation that works
In partnership with partner organisations in Fiji to
strengthen the local provision, use, and impact of the
Foundations thematic communication, advocacy
Initiatives' that increase participation and inclusion

What is mPortal?

Issues, Solutions, use of proactive approach, sharing
successes from one community, one project to
another with directory of services and where to get
help. One stop shop for all issues pertaining’



MA4G, Connected Community Solutions

* M4G programme uses technology and
its people to bring about social change
in the community that we work with.

* The platform shares information
pertaining to the face to face
symposiums and training of trainers
programme we run in community in
partnership with the charity
organizations

« USSD SMS one way
 USSD - 2 way
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* Our local cross-cutting strategy for any

Mobiles for Good initiative is to develop,
partner, or provide assistance for
programmes /projects that promise
meet the essential needs of people in
our communities.

* We work in collaboration with partners

to identify opportunities and develop
tailored mobile services and
applications that meet these needs.
These are ‘lifeline’ rather than ‘lifestyle
services, because they help improve
people’s quality of life.




M4G, Connected Community Solutions....cont’d

* We tap into the focus areas of the
Foundation’s existing programmes:
World of Difference,
SustainableFunding, Employee
Engagement and Beyond Funder.

* The applications we develop for Mobiles
for Good shall cut across the different
aspects of development outlined by the
National Development Framework and
Sustainable Development Goals,
enabling financial independence,
empowering and educating people, and
improving health and wellbeing.
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* In doing so, we will only adopt

projects/programmes that demonstrate
innovation and reach.

The opportunities for mobile
communications to contribute to
development are vast, but as a starting
point working on projects/programmes
that align with our above focus areas
and group Social Investment Policy.
Some potent initiatives identifies and
realised are as follows: mWomen,
mHealth, mWomen, mFarm
/mAgriculture, mEducation,
mEnvironment and Disaster




combining social and
economic benefits to
filter to youths,

Creating Value and Partners

Strategic Philanthropy communities with
multiplier and replicator

effect

Educatlonal Institures
and Professional
Associaitons & Unions

Local Pacific and

Partners & International

stakeholders NGOS including
faithbased

A Convergence of Interests

Pure philanthropy

Villages/schools /

Social / Combined social
Benefit ! and economic benefit
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mADbility — more than a SMS




Tablets and Connection for the Disable Youths
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Corrective Surgery for youths

Jone Malimali 16t Sept, Gloria Sereana, 23" May,
1993 2003

« Had two big surgeries to
straighten his legs. Realignment
surgeries!

« Had two big surgeries to

s Straighten his legs. Realignment
Qriraerie<!




Creating a better society: what we have done

Towards an EDUCATED society mEducation Initiative

Connecting Schools and

€™, Students Youth Clubs
f  Digital Natives..

_“"5» ‘,_~3b

~—

2 Teachers
“”’? Adapting technology — Digital Immigrants

Parents
* Awareness

Insert Confidentiality Level in slide footer 16



Creating a better society: what we have done

Technology rollouts Tech savy

volunteers

8 FCOSS NVC Wor.. . _:ierence Alc
E bl
J = THREE HUNDRED AND SIXTY THOUSAND $360,000.00

Vodafone
ATH Fiji
Foundation

Insert Confidentiality Level in slide footer

17

World of Difference
programme

Thinking
2][€]

Innovation —

developing

solutions to
problems |

Educating
larger

population

CUSTOMERS
DRIVING
MOBILE
TECHNOLOGY

Doing
things
differently to
get different - .
answers

Awareness,

Education +

Information
Sharing




Strategic Thrust Areas

Selecting the best grantees

How we have create value

— Use the grantee’s performance to measure
our performance

Maximizi Philanthropy’s Value : i
aximizing Phila py Signalling other funders

Pure philanthropy

A £ — Corporate Donors
/ Social and economic - Bllateral & MUItiIateral

value created
| Improving the charity performance through use of
technology

Advancing knowledge

Social /
Benefit /

Advancing knowledge

Improving the performance
of grant recipients

- — Set agenda for public or gov't policies through
Sienating otnerfunders .~ charity partners networks

Selecting the - -
best grantees . ~~
-

- Innovation: We innovate in new areas of activity where
» Pure

susiness  OUr technology can make a difference.

Economic Benefit
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