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Team Formation

 Form groups of 3-6
« Better to be grouped by industry or area of interest

Team Register
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Research

Find 2 companies using DLT that you like
What is it about these companies or organisations that stands out to you?



ldeation

* Which industry are you
focusing on?

 Who are your users?
* What is their problem?
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love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability




Framework:
. ean Business Model Canvas

PROBLEM SOLUTION UNIQUEVALUEPROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
KEYMETRICS CHANNELS

EXISTING ALTERNATIVES HIGH-LEVEL CONGEPT EARLY ADOPTERS

COSTSTRUCTURE REVENUE STREAMS
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Thank You



