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Digital Product Design Process

A process that combines design thinking, UX design, service design with the aim of 
producing assets that aid in the development of a digital product.

1. Define the problem to be solved
2. Who experiences the problem (Personas)
3. Ideation
4. UX design phase (Wireframes)
5. User stories
6. Database design



Digital Product Design Process
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What is User Experience Design?

• Putting thought into the experience you want 
your user to have while accessing your product or 
service.

• With the aim of creating an amazing experience 
for your users.
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Why is good UX important?

• For a digital product or service to be successful, you need 
people to use it. 

• If the experience of using your product is not good, they will 
find other ways to solve their problem.

• If it is a positive experience, they will use it again.

• If it is an amazing experience, they will tell their friends!
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What are some examples of a bad UX?

Slow loading times

Too much information

Too many animations

Too many colours/fonts

Confusing interface

Broken links

No feedback from action

Too many steps to solve problem

Small text

Not optimised for different devices
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UX Goals

Help your user solve their problem easily with an 
enjoyable process.
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Empowering UX design

1. Makes the user’s life easier
2. Goal-focused
3. Invisible UI
4. Forgiving
5. Consistent
6. Smooth onboarding
7. Create meaningful delight 
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1. Makes the user’s life easier

This is the heart of empowering design, without which the entire 
UX is fragile. 

The best way to accomplish this is through knowing your users: 
what they’re problems are, and their preferences for how to 
solve them.



Committed to connecting the world

2. Goal Focused

A design should be centered around the user accomplishing 
their tasks. 

This requires stripping away any secondary or unnecessary 
features, and highlighting the features that will help.
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3. Invisible UI 

Controls and functions should be intuitive and self-explanatory, 
and not draw attention to themselves. 

Remove all distractions and potential hurdles so that the user 
has a clear path to their goal.
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4. Forgiving

User errors are bound to happen, so design in a way that these 
won’t derail or their progress. 

This typically involves clear and friendly communication, like 
warnings before critical actions or potential errors.
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5. Consistent

• Consistency cultivates security and trust, whereas 
inconsistency is distracting and forces the user to question 
aspects unnecessarily. 

• A consistent UI will essential for lulling your user into a fuller 
immersion.
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6. Smooth Onboarding

• The onboarding phase, when a user learns how to use the 
product, greatly affects the opinion they form about it. 

• Use this phase to point out features they may not notice or 
understand on their own, but don’t take too long so they can 
get to using the product as soon as possible.

• If onboarding is not smooth, your users will probably not 
come back.
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7. Create meaningful delight

• A happy user is a productive user. 

• As long as it doesn’t take away from usability, delightful 
additions can improve the user’s mood, and even 
comprehension of the functionality. 

• Polished aesthetics, a human tone, and small discoverables 
are small additions with big results.
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Personas

1. Create personas for your most likely users

2. Best if based on real people

3. Helps you empathize and understand your users
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Knowing your users (Empathy)

- Who are they?

- What motivates them?

- What do they enjoy?

- What don’t they like?

- What are their fears?

- What are their dreams?
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User journey mapping

• A user journey map has the objective of teaching 
organizations more about their users.

• A user journey is a timeline of user actions that describes the 
relationship between your brand and its customers. 

• It's a visualization all of a user's interactions with your 
product, from their point of view.



Simple example



User Flow 
Diagram

Low fidelity

Keep it simple

Mobile first!
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Wireframes

• A visual guide that represents the skeletal framework of a website.

• Created for the purpose of arranging elements to best accomplish a particular 
purpose.

• Keep colours, images out of wireframes.

• Iterative process.

• Can be combined with User Flow Diagram
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Tips for Wireframing

Use paper and pencils!

Many tools are available but can take time to learn



Committed to connecting the world



Committed to connecting the world

TEAM CHALLENGE: UX DESIGN

Your team is creating a website to help people learn digital 
skills.

You need to do the following tasks:

1. Persona for your ideal user (template in WhatsApp)
2. User flow diagram for four pages (on paper please)
3. Wireframe for course selection page (on paper please)
4. Take photos and share in WhatsApp
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Hackathon Ideas!

Who has an idea for the hackathon?
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Theme

Capacity Building & Digital Skills for Digital Transformation

How can emerging technologies be used to positively impact 
digital skills for accelerating digital transformation?
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Outcomes

Participants will have:

1. A greater appreciation for the value of innovation, design and new technologies

2. New skills and knowledge of the tools and processes used in modern technology 
development

3. More confidence to leverage the skills and knowledge in their future projects

4. New, closer connections with other participants
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Logistics

• Teams of 3 - 5 people

– Teams will be diverse

– People from the same organisation or country must not be on the 
same team

• Commences after morning break on Day 4

• Presentations will be first session on Day 5
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Judging criteria

1. Problem - Does the technology aim to solve an important problem and does the team define the problem 
well?

2. Solution Design - Has the team demonstrated using design processes in creating the solution and has it been 
designed well?

3. Impact - Does the solution have the potential to have a big impact in the community?

4. Innovation - What is innovative about the solution? Has the team described a new way of doing things, or 
found a new use for existing resources?

5. Realistic - How viable or suitable is the implementation of the solution?

6. Pitch presentation - Did the pitch presentation put the case forward for criteria 1 - 5? 
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Tasks for today

1. Choose Team Name (be creative)
2. Define the problem your team is solving
3. Business Model Canvas
4. Describe your ideal user (persona template)
5. User flow and wireframes
6. Prepare for presentation
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The presentation

Each team will have 3 minutes to pitch their “tech startup idea”

We do not want working prototypes! 

You can design screens to give us an idea of the solution

Have fun!
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The presentation

TIPS:

Slides are good to tell your story

Explain the problem

Show your design process

Show your solution

Explain how it solves the problem
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The presentation

MORE TIPS:

Google can help, search: “How to win a hackathon” or “How to 
pitch at a hackathon”


