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PAKISTAN (2005)
12,000 km fiber

CAMBODIA (1998)
8.7m subs
First to launch 4G LTE
Smart-Hello merger (2012)

MALAYSIA (1998)
9.5m subs
Leading mobile broadband provider

BANGLADESH (1995)
42.9m subs
Completed merger 
with Airtel

INDIA (2008)
203.0m subs
Integrated pan-India 
operator 2G/3G

NEPAL(2015/16)
16.4m subs
Leading mobile provider

~2,160  towers

SRI LANKA (1995)
12.8m subs 
First to launch 3G in S.Asia
Dialog-Suntel merger (2011)
Dialog TV- SkyTV merger (2013)

SINGAPORE (2005)
2.0m subs
First to offer 4G LTE in ASEAN

INDONESIA (2005)
53.5m subs

XL-Axis merger (2012)

MYANMAR

Acquisition via 

edotco Group  

completed 4th Dec 

2015 

~1400 towers

Axiata Digital Services (2014) 

Focused in 3 verticals: Digital Financial 

Services, Digital Advertising and 

Platforms

At end 2017, Axiata is one of the largest telecom operator in South Asia & 

ASEAN, with approx. 350 million customers & 25,000 staff in 11 countries…

THAILAND (2017)
Mobile Virtual Network Enabler
Mobile Virtual Network Operator

edotco Group (2012) 

Managing over 32k towers in 6 countries; 

World’s 8th largest independent TowerCo

8th

Globally

http://www.multi.net.pk/MainPages/index.asp
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We Now Have 29 Digital Companies Across 10 Countries And 7 Digital 

Verticals With An Investment To-date Of ~ USD212* Million Since 

Inception In 2014

Sri Lanka

India

Nepal
Bangladesh

Malaysia

Cambodia

Singapore

USA

Thailand

AIU

Note: *Includes External Investments and Internal CAPEX for digital businesses

VM DIGITAL

ADIF portfolio

Key highlights

▪Investment to-date of 

USD212* million

▪Set up RM100 mil Axiata 

Digital Innovation Fund (with 

MAVCAP)

▪Gross revenue of USD240 

mil (growth of 9x over 3 years)

▪49 million customers 

across portfolio (within OpCos & 

JVs)

▪1,228 employees (85% 

non-Telco)

Indonesia
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ASEAN Has Great Foundation To Become A Global Leader In The 

Emerging Digital Economy

1. Percentage of population under 30 years old

2. Combined GDP of ASEAN Member States in 2015

3. Government-planned ICT investment for year 2015

4. Percentage of adults above 15 years old who is literate by UN definition (ability to write, with understanding, a short simple statement about 

everyday life)

Source: EIU; World Bank; Press reports; UN ICT Index; A.T. Kearney
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User-generated content

• Text

• Images

Devices

• PCs

• Smart phones

• Game consoles

• Other internet access 
hardware

• Internet of things

Applications

• Software

• Media players

• Internet browsers

Media rights owners

• Video 

• Audio

• Books

• Gaming

• Adult content

• Editorial Content

• Voice

• Video

Communications and social 
media 

General/Vertical content

Search and social media

Entertainment

Transactions

Support technology

• Web-hosting

• Web-design/development

• Content management

Billing and payments

• Online billing and payment 
system providers

Advertising
• Online ad agencies

• Online ad networks/exchanges

• Third party ad servers

• Ratings/ analytics  services

Content Rights Online Services
Enabling 

Technology/Services
Connectivity User Interface

User

Satellite / Other IP services

Fixed Access
(incl. VPNs & WiFi)

Mobile Access

The Digital Economy And Value Chain Have Become Very Complex And 

Global

http://en.wikipedia.org/wiki/File:BBC.svg
http://images.google.com/imgres?imgurl=http://www.indstate.edu/athtrn/images/skype_logo_.png&imgrefurl=http://www.indstate.edu/athtrn/&usg=__cwkOy8ansLU7ydRTZ2g0gCsp1CE=&h=341&w=772&sz=103&hl=en&start=3&um=1&itbs=1&tbnid=cQ5ONsAsi7F1pM:&tbnh=63&tbnw=142&prev=/images?q=skype+logo&um=1&hl=en&rls=com.microsoft:*&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.birmingham-bears.co.uk/wikipedia-logo.png&imgrefurl=http://www.birmingham-bears.co.uk/&usg=__DmvAmJzjkI3gi65goCNu8DXi4NY=&h=250&w=283&sz=47&hl=en&start=6&um=1&itbs=1&tbnid=in3raPDtSMbYPM:&tbnh=101&tbnw=114&prev=/images?q=wikipedia+logo&um=1&hl=en&rls=com.microsoft:*&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.newartclub.org/images/youtube-logo.png&imgrefurl=http://www.newartclub.org/&usg=__i29sOKDolJ-StVXbKKrRzDjv6V0=&h=424&w=640&sz=191&hl=en&start=3&um=1&itbs=1&tbnid=NLKLllaxCevhfM:&tbnh=91&tbnw=137&prev=/images?q=youtube+logo&um=1&hl=en&rls=com.microsoft:*&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.file-extensions.org/imgs/company-logo/560/symantec-corporation.JPG&imgrefurl=http://www.file-extensions.org/pqi-file-extension&usg=__JxHMx52--CO46YUbMDy0PL_a1Uc=&h=235&w=390&sz=19&hl=en&start=11&um=1&itbs=1&tbnid=4TuT0T7S3GGRWM:&tbnh=74&tbnw=123&prev=/images?q=symantec+logo&um=1&hl=en&rls=com.microsoft:*&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.techgadgets.in/images/vodafone-logo-sept07.jpg&imgrefurl=http://www.techgadgets.in/mobile-phones/2007/21/vodafone-claims-to-have-a-chance-to-sell-iphones/&usg=__Z1iI4JWC7d6McnZUdfGjSsvDE2Y=&h=259&w=320&sz=26&hl=en&start=2&um=1&itbs=1&tbnid=JcnSvHdWzH9NXM:&tbnh=96&tbnw=118&prev=/images?q=vodafone+logo&um=1&hl=en&rls=com.microsoft:*&tbs=isch:1
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If All Recommended Measures Are Adopted, The Digital Economy Has 

Potential To Add Up To USD 1TRILLION To Asean GDP Over The Next 10 

Years

Based on current prices: uses 2015 as baseline to project future nominal GDP growth

Source: GSMA, World Bank, Broadband Commission for Digital Development, IMF, ITU, Deloitte Telenor, Jones Lang LaSalle, Warsaw Institute for Economic 

Studies, A.T. Kearney

I II III

$300-400B

Impact of 
Broadband 
Penetration

$5,000-$5,600B

2025 GDP est.Impact of New 
Industries

Vietnam $198

$100-200B

$2,597

Thailand $387

As-Is Growth

Indonesia
$930

Philippines $305

Singapore $317

Malaysia $347

Increase in 
Mobile Worker 
Productivity

$400-600B

2015 GDP est1

$1,550-1,750B

Up to USD 1Trillion in incremental GDP over the next 10 years

Thailand $60

Indonesia $260

Policy intervention needed
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Five Key Policy Imperatives Are Critical To Enable Asean To Achieve Full 

Potential

Broadband 

Revolution

Mobile 

Financial Serv

& E-commerce

Trust & 
Security

Local 
Digital 

Economy

Digital 
Innovation

• Release digital dividend 
(700MHz) by 2017, 
>20MHz for top operators

• Technology neutrality 
allows operators to 
maximize 
technological benefits

• 4 or less operators per 
country means healthy 
operator economics

• Operator-led non-banks • Clear simple 
regulations 
harmonized across 
ASEAN

• 35 connected smart 
cities with tax 
incentives for M2M

• National e-ID based on 
mobile numbers for 
delivery of public 
services

• Interoperability of 
national ID’s across 
ASEAN

• Harmonize 
cybersecurity, 
data protection, 
privacy laws

• Level playing field 
with OTT providers

• Fair tax regime and 
local employment

• Tax the provider 
(Diverted Profits Tax)

• Tax the consumer at 
consumption

• 100% broadband access 
at all schools and 
colleges by 2020

• New ways of teaching: 
blended learning, 
MOOC, 
entrepreneurship

• Promote digitalization 
of sectors e.g. SMEs

4

$

ID

100

Mbps
SME
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Certainty and Sustainability are the two key drivers of long term Mobile 

Broadband infrastructure investment…

 Regulatory Frameworks

• Clear & Forward-Looking Industry Development Masterplan – Consultative, transparent, evidence-based analysis

• Rational Regulatory Costs (spectrum reserve prices, license fees) and Industry Specific Taxation (industry & 
consumer facing)

• Convergence Regulation: Technology agnostic, Level-Playing Field approach (e.g. Fixed & Mobile, Access, 
Gateway & Transmission)

 Return on Investment

• Sustainable market structures and supportive Regulation such as Spectrum Pooling / Trading, Active NetCo, 
Facilitative Mergers/Consolidation Rules

 Access to Capital

• Liquidity and depth of Local Capital Markets (access to debt and equity)

• Currency (monetary policy) stability and limited capital controls

 Ability to Launch New Services

• Certainty of Spectrum Availability and Allocation for LTE, IoT and 5G

• Spectrum Re-farming / Neutrality for upgrading to more efficient (lower cost, higher performance) technologies

• Enabling FinTech related authorizations for telecom operators (payments, deposits, remittances, insurance) and 
level-playing field between banks and non-banks
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Thank You

ckfoong@axiata.com


