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Olam - An overview 
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• In 26 years, we have grown from a single agriculture product exporter, to a 
global agri-business leader, operating from seed to shelf 

• Working in 70 countries, comprising 47 agri-commodities 

• Headquartered in Singapore, listed in Singapore Stock exchange, with 
major share holders like Temasek Holdings and Mitsubishi Corporation 

• We have direct buying linkages with over 4 million farmers 

• We handle in a year over 12.4Mn MT of Agriculture Commodities, 140 
processing facilities globally 

• With approximately 3.3 million hectares, 21 different type of crops, in 26 
countries under its ownership and management  

“We are the World’s Largest Farmer”  



Our portfolio 
Leadership positions 
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#1 global dehydrated onion 
and garlic supplier 
 
#1 global cashew supplier  
 
#1 global almond grower 

Edible Nuts, Spices and 
Vegetable Ingredients 

Confectionery  
and Beverage 

Ingredients 

Food Staples and 
Packaged Foods 

Industrial Raw 
Materials 

#2 largest wheat miller 
in Nigeria and Ghana  
 
#2 global rice merchant 
 

#1 global FSC® certified* 
contiguous tropical 
forestry concessions 
 
#2 global cotton 
merchant  

* CIB Kabo - FSC-C128941; CIB Pokola - FSC-C014998; CIB Loundoungo - FSC-C104637 

#1 focused supplier of 
cocoa beans and cocoa 
products 
 
#2 global coffee supplier 



Key Challenges in agricultural supply chains 
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Land  
Availability of Land, selecting and managing land responsibly  
Climate Change and Water Scarcity 
Adapting to climate risk; responsible use of water for our own needs 
without impacting the needs of others 
 Livelihoods 
Supporting and Improving the small holders livelihood 
Efficiency in Supply Chain 
Reducing inefficiencies in the Food value chain, improving yields, reducing 
losses, building efficiency in material distribution 

Consumer behaviours and values 
Adapting to changing demographics and consumer buying behaviour 

Food Safety, Security and Nutrition 
Improving quality of food; access to affordable nutritious food to all 

Market Access 
Most efficient, cost effective way of addressing Supply-Demand mismatch 



Value at Risk (VaR) for Agriculture Business 
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• Enterprise level risks associated to any commodity supply chain companies: 
– Price Risks (Volatility in commodity prices) 
– Position Risks (When to buy/When to sell/how long to hold stocks?) 
– Currency Risks (volatility associated with the movement in currencies) 
– Credit and Counterparty Risk (Risks associated to advances to your suppliers/Risk of counter-

party not performing on a contractual obligation) 
– Sovereign Risk (changes in government policies) 
– Operational Risk (failure in the logistic network/stock damage/crop risk) 

 

• Value at Risk (VaR) associated to agriculture industry is considerable: 
– Weather risks and associated crop failure leads to 

– Credit/counter party risk 
– Higher than avg variation in commodity prices 

– Biological Risk 
– Dependence on the small-holder farmers 

– Labour and health risks 
– Loss in productivity 

– Policy and Political risk 



Olam’s purpose 
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Our Purpose of ‘Growing 
Responsibly’ describes 
how we do business.  

We ensure profitable 
growth is achieved in an 
ethical, socially 
responsible and 
environmentally 
sustainable manner.  

Our vision is to  achieve 
end-to-end sustainable 
supply chains by 2020 Sustainable Agricultural 

Supply Chains 



 
 
 
 
Olam Livelihood Charter (OLC) 
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With an objective to build sustainable 
smallholder supply chains, Olam started 
in 2010 the OLC 

Eight principles: 
– Finance (finance options to the small-holder 

famer group) 
– Improved yield (training/support and best 

practices to improve yield) 
– Labour practices (Health/safety/labour 

issues) 
– Market access (offer farmer fair and 

competitive prices for their crop)  
– Quality (enhancing income of the farmers 

by encouraging farmers to produce good 
quality)  

– Traceability (ensure our supply chain could 
be certified and Traceable) 

– Social investment (Rural health/education) 
– Environmental impact (reducing the 

environmental footprint by training farmers) 

 

 

 

Benefit:  
Customers want reassurance of 
sustainable supply 
chains/traceability, but not 
necessarily 3rd party certification. 
OLC being externally verified, opens 
up joint partnerships (e.g. Nestlé, 
USAID).   



Olam Livelihood Charter  
FY 2015 highlights 
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6 

2 

197,948 
hectares 





 Today farm level data in many countries has either been completely 

inaccessible or the collation is done with Pen and paper 

 This limits the use and scalability of the data 

 As part of OLC programme, OFIS solves this issue of data collection by 

providing a revolutionary solution at the farm gate level that allows 

access to on the ground data for the farmer groups, Olam (supply chain 

managers), our customers and our sustainability stakeholders 

OFIS: Agri-business 
data solution tool to 
develop sustainable 
supply chain 
 











Presentation Title 
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Strategic Advantages 
• Collect: Farmer Surveys, GPS 

Mapping, Olam Records 
• Analyze: Online Mapping and 

Analysis Tool 
• Utilize: Farm Management Plans 

(Tracked Over Time) + Project 
Development + Assurance 

 
 
 
Beyond Horizon 
• In Olam OFIS is already a 

multi-product, multi-location 
platform 

• Cocoa, Coffee, Rice already 
using the software 

• Edible nuts, Palm, Rubber, 
Spices and Vegetable 
ingredients business to start 
application very soon 

• Traceability: when extended 
across supply chain, become 
our proprietary Traceability 
software 

 



Thank you 
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