
High-Level Summary

Management of Post-Consumer Electrical and 
Electronic Equipment in Indonesia



Roadmap Expectations

Technical Elements Coordination Elements Initial Shopping List

Models
Flows
Case Studies
Mechanisms

Political
Non-Political

Working Group
Political lead

Non-Political



Shopping List Examples

Architecture and user 
journey for producer 

registration (100K 
USD)?

Technical costs data 
collection

Material flow 
analysis and POM 
(dom and import) 

200K USD?

Definition of e-waste Product scope Informal integration

Capacity building, guidance, pilots, research, data collection etc.



Working Group Formation

• First to identify the working group focal points from government, including right people from each 
directorate.

• Set date of first working group (first week of June 2025?). How to communicate about it / visibility?

• Lead on the invitations for the first working group meeting (by Komdigi)?

• Hosting of the first working group meeting (by German Embassy or GIZ)?

• Potential participation in first working group: technical and ministries (and embassies for first meeting).

• Possible agenda: validate shopping list defined by ITU, GIZ, Japan (to be further defined end-March).
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