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To Promote the ICTs in order to move towards a secure, confident,
Sustainable and transparent information based society, which will play
a vital role in socio-economic development of Afghanistan.
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E-Gov is a Comprehensive Combination
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E-Gov Vision and Gov Structure

Vision :

Within S years most people of Afghanis should benefit from the equitable access to
quality public information and services of high priority with equal opportunities to
men and women in a balanced manner across urban and rural areas, reduced
corruption, and improved security and stability and participation in governance
with everyone motivated and enabled to contribute

Government Structure

*IT/EGOYV Development Council

* Government CIO Forum (IT Directors of
different government agencies)

* External Partners/Stakeholders

STRATEGIC GOALS

QUALITY PUBLIC SERVICES DELIVERED EQUITABLY
BY A TRUSTED GOVERNMENT TO AN EMPOWERED CITIZENRY

STRATEGIC DIRECTIONS

CAPACITY BUILDING

COMMON INFRASTRUCTURE

STRATEGIC PRINCIPLES

STRATEGIC - LEADERSHIP - WHOLE OF GOVERNMENT, WHOLE OF NATION

CCOMMON AND AGENCY-SPECIFIC APPLICATIONS

CITIZEN-CENTRIC * TRUST IN GOVERNMENT * PARTICIPATIVE
CCOLLABORATIVE - ONE-STOP, MULTI-CHANNEL  SECURE AND PRIVATE

STRATEGY IMPLEMENTATION

ENABLING ENVIRONMENT

PUBLIC INFORMATION AND SERVICES

GOVERNANCE - RISKS * SUCCESS FACTORS
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E-GOVERNMENT PROGRAMS

Program Projects 2011 2012 12013 2014 2015 2016 2017
- e- Health ( Telemedicine ) X X X
- e- Education ( schools & Universities) X X X X
- 30 Mobile Applications X X X X
- Public awareness ( Capacity building ) X X X X X

- E-Gov Resource center
- Consultancy

E-Government . X X X X
- Audit
program _
- e-Services
- Incubator Management X X X X
- Afghanistan websites X X X X X X

E-Document Management System X X X X X X X
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E- GOVERNMENT INFRASTRUCTURE

Program Projects 2010 2011 2012 2013 2014 2015 2016 2017

- National Data Centre X

- 5 GSM operators With 3 G services

(Roshan, Etisalat, AWCC, MTN, Afghan X X X X X X X X
telecom)
- Fiber optic connectivity X X X X X X X
- e-Tazkara ( e-NID) X X X X X X X X
E-Government
Infrastructure  -Satellite X X X
-Afghanistan portal X X X

-e-Government complex (one Stop shop)
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E- Government Master Plan, Law and regulation

Program

E-Government
Master Plan
Law
and regulation

Projects

-E-Gov Strategy

- E-Gov Implementation plan

- Mobile government strategy

- Digital Signature /e-Transition Law

-ICT Law and Policy

- ATRA Law

- ICT policy

2010 2011

2012 2013 2014 2015 2016 2017

X X X X X
X X X X
X X
X
X
X X X X
X X



Digital Services

Offered
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Afghanistan National Data Center

T
e

Government offices
—

Customer interface
Nation Data Center

Hospitals
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FIVE GSM OPERATORS

Atotal of 2.3 billion USD has been invested in the ICT sector and as a result of that today

= Over 89% of the country has phone / 3G coverage with LTE in Kabul now

= More then 21 million Afghans — which is around 89% of the population - have access to
mobile phones and landlines

= The price of a SIM Card 50 Afghani free

= The price of each minute local calls are up to 0.02/min

= The price of each minute of an International call is up to 0.1USD/min
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Fiber Optic Connections

Q Most of the provinces are
connected with fiber optic

L Afghanistan is connected with
all Neighbors countries such as
Pakistan, Iran, Turkmenistan,
Uzbekistan and Tajikistan
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E- Tazkara

E-Takara is one of the base and fundamental of electronic government and e-

Services

Portable terminals are used for fingerprint verification, black list verification, and

stolen vehicle verification.

= Usage by Portable Terminal
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* 1:1 identity verification using fingerprint

recognition and NID card

* Black list verification function that includes

criminal records
» Stolen vehicle verification function

= NID connectivity

*Construct DB table for individual verification

*Provide an Interface Program through the Network

Fingerprint algorithm

Technical specifications for Portable terminal

Enrollmenttime <1 second
Enrollment time in features
o < 3 seconds
generalization mode
Verification time 0.5 seconds
up to 700

Matching speed

fingerprints/second

Template size

300 - 600 bytes

Memory required for code
and data arrays

400 kilobytes
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E- education (ICT in Schools)

MoU signed with MoE and MoHE

-MCIT will provide fiber optic connectivity to

schools /ﬁom of ﬁ
- established ICT labs in school 'S \ Distribution and
8 Backup

- 3D videos for major subjects ol <a. |

Regional Data
=== Center

Ll - i Regional Data
Center

iversity e- I- School
2

s Server eCourses
College e- Server
Courses
Server

From Library

From classroom




Government

Services Provided




"
E-GOVERNMENT COMPLEX ( ONE STOP SHOP)

E-Government complex project include

Provide all civil serves in one building

Government ,Public and Private sector Partnership arrangement
E-Business center .

E-learningand e-partnership Center

The innovation support program

Date center back up

E-government academy

E- library

E-Bank

Hotel ...........

The overall objective of the “ e-government complex ” is to encourage and support
development of e-government and mobile government in order to mainstream mobile
technologies for delivery of e-government services and to develop ICT sector in the
country.



Government service network (services provided)

* citizen
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Core services — what if these services are delivered digitally - Imagine!
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cso

101G

MCN

Mok

McEC

MoEw

MoHE

Mo)

My

Publ sk ng magasnes (Kabul Mugala, Aciana,
Kherasan, Adghanistan, Pashio, Koshane, Tabryat,
Tabtryan, Jareds rare, Nasbeuy-o-tafakor)

Annual Statistic (Ind uding i nformation of
cudtral, economical and social dctivities and
national compenation)

Ucense for commercial banks

Creating legal frame work for human resource

Sub raticnal dovernance Palicy
devel cpment and el smentation

Trade activity permut for busi nessman

Survey for verification

Cruating information, statistics, reparting and
rela-tion system (Producing fruits and vegetables in
34 pravince of Alghanistan, according to
irvistigation in agriculture farms, promoted for,
farrmmrs)

The directorates, Organizatans license system
(Dutabase)

Providing the certificate for 12th and 14th Grade stu-
dents

Confirmation and registration for interior and
foreign NGOs and certificates of their activities,
Lesion of related wisa for fore gn stulf or orgamd 2ation
of NGOs Interior and foreipn. Preparing of custom
cluararce dec of above arganization for
custom parts of menistry of inance

Eleciricity

Payment Processing

Digital Examiration

10 distribution

Approve and Administrate of laws ax per peneral
approved law

Skills Development

Providing public health services

Road planming Construction & Maimterance
Tramferring trave ers of Hajj 10 Saudi Acabia once a
yeur

Urban Water Supply

Prusenting work Plan approval of national sctivities

Telecom services

pover nmat

citizen

business

povernment

others

others

citizen

citizen

cilizen
rover nmant

citizen

citizen

pover nmat

citizen
citizen
citizen

citizen
citizen
over niment

cilizen

Statistics Selections (Population etimation)
Number of country’s Male and Female Poped ation
based on District level

Trareafer money in external banks

Employing talented and esperienced persons
through ive ) syatem

Complains/Grievances handling

Arrang ng distribation of lands for residential
build-irgs and commurcial areas

Providing auality control certificates

[Presenting of certificates for the productions which
are checked, in bounda ry provinces Like: Nergarhar,
Turkh Cuandahar, Spun Boldak, Khoat, Ghvd s Khan,
Kunduz, Shir Khan 8 dur, Balkh, Hiratan, Herat,
Islam Qala, for pr af di ]

The individual and firms liceae system

Provision of mew public schools infrastructure
and achools maimtmance

Mord toring and evaluation of ANDS for Afghanistan
with all got departments, tlechnical cocedinator
mewtinrgs, incrense of ad istration cap v
preparing of report, introdud ng of reparts forma

Water
Allotments Processing

Online Examinasion

Pasaport distribution

Adaptation of lockup penalty as per court firal
decisions

Kindergartens

Disease prevention services

Railway planning Constructiond Maintenance

Road Transport Services

Decreasing illiter acy 4 morg women

IT Services

civizen

Banks
government

civizen

business

business

cisizen

Aover nment

citizem
Rover nment

civizen

Ruver nment

citizem
civizen
citizen

citizen

citizen

citizem

Commercial Annual Statistics{Annual Business
yearbook)Number of Impart Expart of the Country

Capacity badlding of civil service employess

Praovincial developermnt pragramas, District

devdd opment Programa coordination

Keeping and creating grewnery, cleunlines,
collec-tion of garbage from city and e roeoment
susten-ance.

Registration of agriculture lands

Providing & Implementing of All procwement
comirachs.

Canfirmation of first priceity developments

project for ministries according to the prapasals,
preparing of report fram devel opment progects and
Naticnal stratepe deved opment of Adghanistan.

Investigation

Budpet formulation/reverwe formulation
Preparation of educational scholarstups{burses)
for professors and students

Recarding and registering of cars, distribution of
driving license, tenching of traffic ralls and regul a-
ticens and investigation from trafMic accidents

Azcens of peer criminals to frew legal assists

Peraion

Alrpert planning Construction and Maimterance

Alrways Services

Rercwving of Elimi nation amany Women

Postal Service

business

government

citizen

citizen

citizen

citizen

Rovernment

others
Rovernment

citizen

citizen

Rovernment

Rovernment

citizem

citizen, business

citizem

citizm



Very muchinto

Theory Yet
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National Archives — MCIT, Afghanistan

D temmy

‘ Cyber Security Plan
4 Z E-GIF Technical Standards '
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‘ National Cyber Security Strategy
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Afghanistan portal

22
www.moc.gov.af



Afghanistan portal

" Government Ministries

Ministry of Communications & Information Technology
Ministry of Finance

Ministry of Foreign Affairs

Ministry of Interior Affairs

Ministry of Education

Ministry of Labour & Social affairs

Ministry of Public work

Ministry of Border, Tribal and Ethnic Affairs.
Ministry of Counters Narcotics.

Ministry of Public Health.

Ministry of Urban Development and Housing.
Ministry of Mine and Industries.

Ministry of Agriculture

Ministry of Energy and Water

Ministry of Commerce

Ministry of Refugees and Repatriation
Ministry of Rural rehabilitation & Development
Ministry of Higher Education

Ministry of Justice

Ministry of Transportation

Ministry of Woman Affairs

Ministry of Hajj and Islamic Affairs

Ministry of Information and Culture

Ministry of Economy

Ministry of Defense

IDLG (Independent Directorate of Local Governance)

Da Afghanistan Bank
National ICT Association

AIMS (Afghanistan Information Management Service)
CSO (Central Statistic Organization)

Kabul Municpality

Civil Service Commission.
Geography and Cartography.
Supreme Court

AISA (Afghanistan Investment Agency)

Department of Control & Audit
Attorney General

Afghanistan Government Portal

(www.afghanistan.gov.af)

" Government Agencies

High Office of Oversight & Anti Corruption Strategy Human

Rights Commission

23

- Shared Domains

- www.news.gov.af

- www.documents.gov.af
- www.jobs.gov.af

- www.tender.gov.af

Kabul
Kandahar
Herat
Balkh
Nangarhar
Kunduz
Badakhshan
Paktia
Parwan
Baghlan
Ghazni
Jawaz Jan
Helmand
Farah
Faryab
Takhar
Kapisa
Bamyan
Maydan Wardak
Logar
laghaman
Nuristan
Kunar
Khost
Paktika
Zabul
Uruzgan
Nimroz
Ghor
Badghis
Saripul
Samangan
Panjshir
Daykundi



Digital Divide




Sharing your experience

What kind of technology do you use?
(mobile phone, iPod, Wiki, Blogs, social
networking, Skype etc.)

For what?

How often?

What are the individual differences?



Digital haves - Info rich

ICT

Access
Skills

Knowledge

Attitude

Digital not haves - Info poor



Digital haves - Info rich

A series
of Gaps
Digital not haves - Info poor

Nations
Generations
Genders

Ethnic groups
Education
Economic levels
Social status
Languages
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Digital Divide

A deepening of existing forms of exclusion

Unemployed
Women/
. Poor
Girls
Minorities Housebound

! 4 «®

Less .
Educated . Disabled



Cultural factors

Social factors
(gender, race, etc)
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The Global Digital Divide

Computers
Per 100 People

Souwrce:

United Nations
Global Development
Goals Indicators

0-454 - 25.36-49.74

454-12.55 - 49.74 - 89 Robinson Projection

12.55- 2536 Mo Data Cartography by
Derek Boogaard




CIOsTraining

Abroad




Capacity building programs

CIOs abroad training

- — - P

Turkey
2 India 27 6 Azerbauan 15
3 Kazakhstan 10 7 USA 15
4 Estonia 10

Local training

- e _ ——

Kardan Rana
2 Infotech 150
3 Rana tech 150 Total
4 Karwan 200
) Aptech 400
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International Development Partners

Key strategic areas of assistance by international
development partners include.

(i) Building capacity of state,

(ii) Increasing accountability to citizens,

(iii) Combating corruption,

(iv) Peace and security,

(v) Private sector development

(vi) Rural development and poverty reduction

International Development partners
World Bank

UN

USAID

Europe Union

ADB

KOICA



hanies for Eearing

h.hidayat@mcit.gov.af




Questions

And/Or

Comments



