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Vision

To Promote the ICTs in order to move towards a secure, confident, 
Sustainable and transparent information based society, which will play 

a vital role in socio-economic development of Afghanistan.  



E-Government
Initiatives
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Government Structure 

•IT/EGOV Development Council

• Government CIO Forum (IT Directors of 
different government agencies)

• External Partners/Stakeholders

Vision :
Within 5 years most people of Afghanis should benefit from the equitable access to 
quality public information and services of high priority with equal opportunities to 
men and women in a balanced manner across urban and rural areas, reduced 
corruption, and improved security and stability and participation in governance 
with everyone motivated and enabled to contribute

MODERN AND OPTIMIZED PUBLIC SECTOR

EMPOWERMENT

SERVICE

E-GOV
VISION

EQUITABLE ACCESS TO QUALITY PUBLIC INFORMATION AND SERVICES

IMPROVED INTERACTION BETWEEN GOVERNMENT AND PUBLIC

COMMONAND AGENCY-SPECIFIC APPLICATIONS

CAPACITY BUILDING

ENABLINGENVIRONMENT

COMMON INFRASTRUCTURE

PUBLIC INFORMATION AND SERVICES

STRATEGICGOALS

STRATEGICDIRECTIONS

STRATEGICPRINCIPLES
STRATEGIC ·	LEADERSHIP ·	WHOLE OF GOVERNMENT,	WHOLE OF NATION

CITIZEN-CENTRIC ·	TRUST IN GOVERNMENT ·	PARTICIPATIVE
COLLABORATIVE ·	ONE-STOP,	MULTI-CHANNEL ·	SECURE AND PRIVATE

STRATEGY IMPLEMENTATION

GOVERNANCE ·	RISKS ·	SUCCESS FACTORS

QUALITY PUBLIC SERVICES DELIVEREDEQUITABLY
BY A TRUSTEDGOVERNMENT TO AN EMPOWERED CITIZENRY



Program Projects 2011 2012 2013 2014 2015 2016 2017

E-Government
program 

- e- Health ( Telemedicine ) x x x

- e- Education ( schools & Universities) x x x x

- 30 Mobile Applications x x x x

- Public  awareness ( Capacity building ) x x x x x

- E-Gov Resource center
- Consultancy
- Audit
- e-Services  

x x x x

- Incubator Management x x x x

- Afghanistan websites x x x x x x

E-Document Management System x x x x x x x
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Program Projects 2010 2011 2012 2013 2014 2015 2016 2017

- National Data Centre x

- 5 GSM operators With 3 G services 
(Roshan, Etisalat, AWCC, MTN, Afghan 
telecom) 

x x x x x x x x

- Fiber optic connectivity x x x x x x x

E-Government
Infrastructure

- e-Tazkara ( e-NID) x x x x x x x x

-Satellite x x x

-Afghanistan portal x x x

-e-Government complex (one Stop shop)
x
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www.moc.gov.af

Program Projects 2010 2011 2012 2013 2014 2015 2016 2017

E-Government 
Master Plan

Law 
and regulation  

-E-Gov Strategy x x x x x x

- E-Gov Implementation plan  x x x x x

- Mobile government strategy x x

- Digital Signature /e-Transition Law x

-ICT Law and Policy   x

- ATRA Law x x x x x x

- ICT policy x x
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Digital Services 
Offered
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Government offices Private sectors  

Universities & Schools  

Hospitals   

Nation Data Center 
Customer interface



A total  of 2.3  billion USD has been invested in the ICT sector and as a result of that today

§ Over 89% of the country  has phone / 3G coverage with LTE in Kabul now
§ More then 21 million Afghans – which is around 89% of the population - have access to 

mobile phones and landlines
§ The price of a SIM Card 50 Afghani free
§ The price of each minute local calls are up to 0.02/min
§ The price of each minute of an International call is up to 0.1USD/min
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q Most of the provinces are 
connected with fiber optic

qAfghanistan is connected with 
all Neighbors countries  such as 
Pakistan, Iran, Turkmenistan, 
Uzbekistan and Tajikistan 
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E-Takara is one of the base and fundamental of electronic government and e-
Services 
Portable terminals are used for fingerprint verification, black list verification, and 
stolen vehicle verification.

§ Usage by Portable Terminal

• 1:1 identity verification using fingerprint 
recognition and NID card

• Black list verification function that includes 
criminal records

• Stolen vehicle verification function
§ NID connectivity

•Construct DB table for individual verification
•Provide an Interface Program through the Network

Fingerprint  algorithm 
Technical specifications for Portable terminal

Enrollment time < 1 second

Enrollment time in features
generalization mode < 3 seconds

Verification time 0.5 seconds

Matching speed up to 700
fingerprints/second

Template size 300 - 600 bytes

Memory required for code
and data arrays 400 kilobytes
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Data Center

From classroom

Regional Data 
Center

From home

From Library

From office

Regional Data 
Center

University e-
Courses Server

College e-
Courses 
Server

School 
eCourses 
Server

…. ….

Distribution and 
Backup

Mirror
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Government 
Services Provided



E-Government complex  project  include 

§ Provide all civil serves in one building 
§ Government  ,Public and Private sector Partnership arrangement
§ E-Business center .
§ E-learning and  e-partnership Center 
§ The innovation support program 
§ Date center back up
§ E-government academy
§ E- library
§ E-Bank
§ Hotel ………..

§ The overall objective of the “ e-government  complex ” is to encourage and support 
development of  e-government  and mobile government  in order to mainstream mobile 
technologies for delivery of e-government services and to develop ICT sector in the 
country.
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Very much into 
Theory Yet



National Archives – MCIT, Afghanistan

National PPP Policy1

Afghanistan Telecom Policy2

Cyber Security Plan3

E-GIF Technical Standards4

IT Industry Development Policy5

Mobile Government Strategy6

National Cyber Security Strategy7
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Digital Divide
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Digital Divide  

A deepening of existing forms of exclusion

Unemployed 

Poor

Housebound

Disabled Less 
Educated 

Minorities

Women/
Girls



Digital Divide

Economic factors

Other factors

Social factors 
(gender, race, etc)

Cultural factors





CIOs Training
Abroad
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NO Country Participant NO Country Participant
1 Turkey 40 5 UAE 10
2 India 27 6 Azerbaijan 15
3 Kazakhstan 10 7 USA 15
4 Estonia 10
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NO Country Participant NO Country Participant
1 Kardan 150 6 Rana 400
2 Infotech 150
3 Rana tech 150 Total 
4 Karwan 200
5 Aptech 400
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o Key strategic areas of assistance by international 
development partners include. 

o (i)  Building capacity of state,
o (ii) Increasing accountability to citizens, 
o (iii) Combating corruption, 
o (iv) Peace and security, 
o (v) Private sector development  
o (vi) Rural development and poverty reduction

International Development partners
• World Bank 
• UN
• USAID
• Europe Union 
• ADB
• KOICA



Thanks for Bearing

h.hidayat@mcit.gov.af



And/Or

Questions Comments


