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NETP

An effective NETP brings together people, 
processes, and technology



NETP

• Identify a national champion of the NETP – lead 
agency/person that will draft the document

• Write a short brief on the NETP and circulate it 
within your country to raise awareness of the 
process and the goals of NETP

- identify stakeholders (contribute / review)

- add NETP as an agenda item in your next nat’l ETC meeting



NETP – important inclusions

• Specify the National Disaster Management Act(s) & Plan 
in your country and state how the NETP complements 
the Act(s) & Plan

• State your national DM coordination arrangement 
and show where emergency telecommunications fits in 
to that coordination arrangement

• Focus on the national systems in place and identify gaps 
(to inform the nat’l work plan) – “use what you have”

• Outside assistance – who are potential supporters, 
what do they offer, how to activate that support



people, processes, and technology



Broad involvement - NETP

• NDMO, regulator, govt ministries

• Private sector

• Broadcasters (radio / TV)

• Police/Fire/Ambulance – shared channels

• Community leaders / faith based

• Military/Army 

• NGOs / UN agencies

• Meteorological office

• Regional orgs – CROP ICT WG, SPREP, SPC, PITA

• Customs, donors etc.



Regional ETC in the Pacific –

preparedness



Regional ETC in the Pacific –

response

• Cluster coordination support

• Connectivity solutions:

• HF, VHF, UHF radio

• Satellite phones

• Internet hotspots in priority locations 

• BGAN (satellite data device) – highly portable

• VSAT (satellite data system) – dish / balloon
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Servicing & maintenance, 

assessment

• Emergency telecommunication systems fall down due to 
infrequent usage / lack of maintenance

• Articulate the maintenance arrangements (contract, 
best-effort, no support)

• What local technician capacity exists – eg. military, 
police – with required skillsets for maintenance

• SOPs to specify test cycles eg. radio check, siren test etc.

• How often will systems be tested eg. siren, HF radio, 
emergency broadcast station

• List your local providers & their capabilities



Quick fact

Total mobile connections: 

8,081,681,267
Source: GSMA Intelligence data as of 27 April 2017 



Social Media

• Establish a presence on social media

• Develop the community of “followers” – gradual

• Plain language – all of your followers can understand

• Who has access to login & post updates?

• Can’t control social media – it has its own legs!



Social media - Facebook

• Samoa DMO Facebook page – cross posting Met Service 

updates. Updates in Samoan and English language.



Twitter - NDMO

• Solomon 

Islands 

NDMO –

joined Twitter 

March 2017. 

• Samoa 

DMO –

joined 

Twitter 

Nov 2014. 



NDMO Websites - SI

SI NDMO: www.ndmo.gov.sb

Fiji NDMO: www.ndmo.gov.fj

• SI, Vanuatu, Fiji – new NDMO websites

http://www.ndmo.gov.sb/
http://www.ndmo.gov.fj/


NDMO Websites - Vanuatu

• SI, Vanuatu, Fiji – new NDMO websites - 2016. 

Vanuatu NDMO: www.ndmo.gov.vu

http://www.ndmo.gov.vu/


ETCluster.org – Global ETC site

• The information sharing platform - Global ETC website

• Restricted access for some content (password protected)

• Each country can have its own page

• Each emergency can have its own page

• Global ETC website is administered by WFP.



Country page – Fiji example

w w w. e t c l u s t e r. o r g / c o u n t r i e s / f i j i



Country page features

• List of current/past emergencies

• Description of ETC activities 

• Country Profile, divided into categories:

-Phone/Mobile, Radio, Power, Regulation, Early Warnings

• Events can include date/location of cluster meetings

• Related updates: news / blog posts / documents

• Useful website links



Communication systems –

reaching community

• Broadcast radio

• SMS / text messaging

• Siren & public announcement systems

• Television

• Social media (Facebook, Twitter)

• Community internet hotspots

• Phone (landline, mobile, satphones)

• Smartphone applications

• Low-tech (eg. church bells)



Messaging to the community

• Voice of authority to avoid misinformation. In this social 

media age lines become blurred

• Prioritise which messages need to get out

• Coordinate with other groups involved in the response: 

joint messaging, scheduling across multiple channels (eg. 

radio, television, online, SMS)

• Content is critical – consider what people will understand. 

Common terminology is vital

• Simulation events that include community are important. 

Simulations importantly verify that systems are operational.



NDMO emergency comms – HF radio

• WFP worked with the Fiji NDMO 

to upgrade key sites in their HF 

radio network.



HF Radio - Fiji

Barrett 2050 transceiver

Comms shelf with HF radio at a district 

office in Fiji

Barrett 2090 manpack



HF Radio - guides



Training and awareness – Fiji example

• Worked together to train 

frontline staff in Fiji in HF 

radio.



Drones / UAVs

• Code of conduct, best practices, check-lists, regulations 

and more are available on the Humanitarian UAV Network 

at: http://uaviators.org/docs

• Global drone regulation database (crowdsourced info): 

https://droneregulations.info/

http://uaviators.org/docs
https://droneregulations.info/


System integrity is critical

Friday 7 April 2017:

• 156 sirens

• 11:42pm on a Friday night

• 90 minutes of ringing before they were manually deactivated.
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